
 

 

 

 

 

 

The University of North Alabama 
2024-2029 Strategic Plan Steering Committee 

September 22, 2023  
 1:00PM – 3:00PM 
Collier Library 250 

 
I.  Call to Order 
  
II.  Approval of Agenda 
 
III.  Approval of August 22, 2023 Meeting Minutes 
 
IV.  Presentation of Constituent Group Data 
  

1. Legislative – Joel Anderson II and Larry Bowser 
2. SGA – Amber Sandvig and Jean Ann Helm Allen 
3. SCOBT – Jason Watson and Ning Wang 
4. Kilby – Cheryl Price and Melissa DeFoor 
5. CASE 1 – Brian Dempsey and Ravi Gollapalli 
6. CASE 2 – Brian Dempsey and Ravi Gollapalli 
7. Faculty Senate – Lauren Killen and Erin Gillespie 

 

V. Emerging Themes from Survey and Constituent Group Data    
 
VI.  Make Sense of the Issues 
 
VIII.  Introduce Concept Papers 
 
IX.  Concept Paper Group Designations 
 
X.  Important Dates 

1. October 6: Concept Papers Due 
2. October 17: Goals and Vision Conference  1 

 
XI.  Questions 
 
XII. Adjourn 


