
 

 

 

 

 

 

The University of North Alabama 
2024-2029 Strategic Plan Steering Committee 

July 19, 2023  
 11:00AM – 12:00PM 

Collier Library 250 
 

I.  Call to Order 
  
II.  Approval of Agenda 
 
III.  Approval of June 22, 2023 Meeting Minutes 
 
IV.  Presentation of Constituent Group Data 
  

1. Enrollment Management – Julie Taylor and Minnette Ellis 
2. Facilities – Maintenance and Administration Staff, Grounds – Ravi Gollapalli and 

Laura Williams 
3. Facilities – Custodial Shifts 1 and 2 – Minnette Ellis and Catherine White 
4. Facilities – Custodial Shift 3 – Laura Williams 
5. Executive Council – Jessica Stovall and Laura Williams 
6. Information Technology Services – Brian Dempsey and Melissa DeFoor 
7. Library – Brian Ford and Julie Taylor 
8. Athletics Group 2 – Janae Lyde and Julie Taylor 
9. Advancement – Barbie Terry and Julie Taylor 
10. Alumni Board – Janae Lyde and Amber Sandvig 

 

V.  Questions 
 
VI.  Adjourn 


