
 

 

 

 

 

 

The University of North Alabama 
2024-2029 Strategic Plan Steering Committee 

April 14, 2023  
 9AM – 12:30PM 

Harrison Hall Conference Room 
 

I.  Call to Order 
 Ron Patterson, Co-Chair  

 Vice President of Diversity, Equity, and Inclusion 
 
II.  Welcome  
 Kenneth D. Kitts, President 
 
III.  Remarks  
 Ross C. Alexander, Provost and Executive Vice-President for Academic Affairs 
  
IV.  Approval of Agenda 
 
V.  Introductions 
 
VI.  Charge of Committee 
 

VII.  Strategic Plan Process 
 
VIII.  Timeline 
 
IX.  Open session meeting and closed session meetings 
 
X.  Paired Conversations 

 
XI.  Cascade Design 
 

XII. Carousel Design 
 
XIII.  Questions 

 
XIV.  Adjournment 
 

  



 

 

 

 

 

 
 

The University of North Alabama 
2019-2024 Strategic Planning Committee 

April 14, 2023 Meeting Schedule 
 

9:00 – 9:15   Welcome 
 
9:15 – 10:15  Agenda Items IV – X 
 
10:15 – 10:30 Break 

 
10:30 – 11:15 Cascade Design 
 
11:15 – 11:25  Break 
 
11:25 – 12:25 Carousel Design 
 
12:25 – 12:30 Questions and Wrap-Up 
 
12:30   Adjourn 
 


