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Strategic Plan Constituent Group Meetings
Council of Academic Deans
Design: Future Timeline

Date: 06/20/2023

Most important trends, events, and issues to UNA over the next five years:
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Funding

Budget Deficit

Trends in High School Enrollment

Leadership Changes

Information Technology Changes (Al, Data Security)
Enrollment Challenges

Need More Faculty and Staff

Student, Faculty, and Staff Well-Being and Mental Health




