Constituent Group:
Meeting Date:

Meeting Time:

Student Affairs - VPSA office, DSS, Conduct, Title IX, UCOEM

6/6/2023
1:00pm

Meeting Location:

Collier Library 250

Data points collected:

Strengths

Weaknesses

Opportunities

Threats/Challenges

Sense of belonging
Small Campus feel
Staff

Location
Affordability

University-wide campus inter-office
communication

Pay
Top Heavy

Understaffed
Limited Budget

Foster funding relationships with
external key stakeholders

True Master Plan for campus
faciltiies

Increase food avalability and options

Infrastructure- Internet
Infrastructure- Roads/Parking
Infrastructure- Back-up power

Poltilictal Environment in Alabama
Maintaining Growth/Enrollment




