
Constituent Group: Student Affairs
Meeting Date: 6/15/2023 Counseling, 

Meeting Time: 1:00 pm Health Services, 
Meeting Location: Collier 250 Case Management

Strengths Weaknesses Opportunities Threats/Challenges

Small Home Town Feel Parking Increase Transportation Funding

Good Employee Benefits Low Staff to Student Ratio More Remote Opportunities Parking

Good Career Foundation

Non-competitive Salaries/Contract 

Positions

Programming to Increase 

Faculty/Staff Morale Campus Security

Low Cost/Free Health Services Lack of Adequate Infrastructure

Continue 208 Project to Increase 

Funding to Increase Employees Inability to Expand

Beautiful Campus Too Many Department Moves

Data points collected: 


