
Constituent Group: Kilby
Meeting Date: 8/29/2023

Meeting Time: 3:15:00 PM

Meeting Location: Kilby Leo Lab

Strengths Weaknesses Opportunities Threats/Challenges

Kilby Parking

New laboratory school (which could 

be a hub of educational 

research/training for state) Not enough land and parking

Tuition remission

Funding differences between us and 

other schools On-campus daycare center

Maintainence and upkeep of 

buildings (crumbling, old, moldy)

Campus/community relationship 

(good relationship with Shoals 

region)

Problems with IT, both outages and 

wanting more training

New doctoral programs (Ex: Ed.D. in 

Educational Leadership) Funding from state

Ageing buildings and lack of ADA 

compliance

Expanding into new educational 

programs that don't have a presence 

in our area Poor name recognition

Data points collected: 


