Constituent Group:
Meeting Date:
Meeting Time:

Meeting Location:

IT Department

6/28/2023
2:00:00 AM

Collier Library Room 250

Data points collected:

Strengths

Weaknesses

Opportunities

Threats/Challenges

Tuition Remission

Lack of Administrative Support

Campus Footprint Growth

State Funding

Employee Compensation (Employee
Retention, Finding and Recruiting

Staff Competitive Pay Workforce Development new Qualified Employees)
Utilize Students for Business
Lack of Cross Departmental Intelligence (Marketing,
Holidays Communication communications, etc...) Land locked

Outstanding IT department

Hi-Flex Schedule

Reducing Administrative Overhead in
Favor of Staff Growth

Status of Current Faciliies




