Constituent Group:
Meeting Date:

Meeting Time:

Meeting Location:

Faculty Senate

9/14/2023
2:15:00 PM
GUC Performance Center

Data points collected:

Strengths Weaknesses Opportunities Threats/Challenges
More mental health help for students
Location & faculty Fill interim positions quickly Crumbling infrastructure

Support Services for Students

Face-to-face for certain programs

Support from ETS, ITS, IRB, Library,
DSS

Fulbright Program

Willingness of faculty to do more
with less (but for how long?)
Talented faculty

Study abroad/away

Lack of food options on campus

Funding/Distribution

Resistance to Change

Administrative Bloat

Maintenance

Adjunctification

Parking

Lack of input from stakeholders

Lack of transportation for students
Lack of internal & external
communication strategy

Use of remote work for recruitment
of talent

Local recruitment opportunities

Additional recruitment/opportunities
for military services

Develop more online programs with
input from faculty

Parking
Loss of talent/recruitment

Transparancy (funding, salary,
administrative structure)

Inability to fill positions

Limited professional development
(access/leave for/funding)
Burnout (faculty & staff)

Internet Stability




