Constituent Group:

Meeting Date:
Meeting Time:
Meeting Location:

Facilities - Maintenance - Admin Staff

6/21/2023
10:30-11:15am
UNA East Campus - Facilities Dept Training Room

Data points collected:

Strengths

Weaknesses

Opportunities

Threats/Challenges

Unique/Beautiful Campus
Maintenance

Time Off

Faculty & Staff
Compensation Time

Paved parking lot

Roof to cover grounds equipment
No state/regional/national
recognized academic programs

Parking

Facilities location from campus
Funding for infrastructure/repairs
Pay

More state funding
Trade schools/programs

Staff growing w/campus growth
More oversight on outside
contractors

Pay
Manpower

Communication/Information

Parking




