
Constituent Group: ES Staff Shifts 1-2
Meeting Date: 6/21/2023

Meeting Time: 1:30PM
Meeting Location: Collier Library 250

Strengths Weaknesses Opportunities Threats/Challenges

Benefits Rate of Pay More Money for Staff Parking

Days off/ Vacation Don’t recognize longevity More places to eat
Unlocked Buildings (security issues at 

night) 

Tuition Remission
To many chains of command (red 

tape)
Parking 

More Money for Employees (Fair-

market pay)

Flexible schedule No Accountability 
Networking (within dept and other 

units at university) 

Lights (more security lights needed, 

issues with automatic lights) 

Data points collected: 


