
Constituent Group: CASE: Day 2
Meeting Date: September 6, 20223

Meeting Time: 2:00:00 PM

Meeting Location: GUC Performance Center 

Strengths Weaknesses Opportunities Threats/Challenges

Small class sizes Parking/Infrastructure 

Alumni network with current 

students (job fair, internships)

Maintaining quality of instruction 

(grew too fast)

One on one time with students 

Open enrollment (no test scores 

required) International students / diversity 
Maintaining academic integrity of online 

classes (testing, cheating, etc)

Undergraduate research

Changing software platforms too 

frequently Interdisciplinary collaboration 

Overrealiance on adjuncts (not 

replacing Tenure Track faculty)

Face to face classes Frequent network outages 
Focus on quality of academics instead of 

growth (student numbers)

MOLD / Safe work environment / 

Facilities / Deferred Maintenance 

Kilby School Hiring freezes/not enough faculty 
Build/enhance relationships between 

UNA & Shoals communities Network reliability 

Define who UNA is in terms of our 

place in the region/state

Push to move more classes online vs. 

F2F / Lowering standards to keep 

enrollment up

Data points collected: 


