Constituent Group:
Meeting Date:

Meeting Time:

Meeting Location:

Athletics Group #1

6/15/2023
11:00:00 AM
Collier Library 250

Data points collected:

Strengths Weaknesses Opportunities Threats/Challenges
Staff Lack of parking Growth in the Student Body State funding
Growth Lack of Office Spaces Continuous updates of facilities Universities within 200 miles

Campus Beauty

Division |

Live Mascots

Affordable Cost of Living

Lack of options for meals (different options in food areas) |New multi-purpose stadium

Network/Support from the Community

Lack of funding

Post Graduation degrees
Salary raises

Athletic facilities (out dated)

Lack of support from the City of Florence
Lack of Staffing




