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10:00 AM 
Student Engagement

I. Call to Order-President Jeremy Martin began the meeting at 10:00am
II. Roll Call (Senators, Proxies, & Visitors) Members present and comprising a quorum were: Ms. Amanda Willingham, Ms. Anna Leigh Rossi, Ms. Bretta Cagle, Ms. Cala Flippo, Ms. Debbie Williams, Dr. Kathleen Richards, Ms. Erin Wittscheck, Ms. Hollon McCullar, Ms. Hope Buckley, Ms. Janet Jones, Mr. Jarrod Russell, Mr. Jeremy Martin, Mr. John LeMay, Ms. LaNita Crews, Ms. Lindsey Goode, Ms. Marissa Gatlin, Ms. Mary Harber, Ms. Megan Simmons, Ms. Michele Aycock, Ms. Salena Denton, and Ms. Joy Kelly. Ms. Jacinta Mastin, Mr. Mickey Price, and Ms. Kari-Kay Cassady were absent with no proxies.
III. [bookmark: _Hlk152056695]Approval of Agenda-Ms. Hope Buckley made a motion to approve the agenda. Ms. Cala Flippo seconded and the motion carried.
IV. Special Guest Speaker (None) 
V. Approval of Minutes- Dr. Kathleen Richards made a motion to approve the November 2024 minutes with no corrections needed. Ms. Cala Flippo seconded and the motion carried. 
VI. Staff Senate President’s Report-President Mr. Jeremy Martin –
Welcomed new senator Mr. John LeMay. Updated on Board of Trustees Meeting. Items discussed were graduation and retention rates for the university and the state/nation rate. UNA’s graduation rate is 10% higher than other Alabama Universities. Current retention rate is 79.7%. Shine On Gold campaign was discussed almost over 80% funds committee. Housing applications are up currently sitting at 92 % student occupancy. Housing applications have increased to 47% higher than last year. More students are wanting to live on campus. After Housing meeting with the CFO at Singing River Brewery – RSVP required to (mgatlin1@una.edu) 12/17/24 04:30-05:30 PM. Post survey sent out from the budget town hall meeting, results were shared with President Kitts to share with EC members.  Policy proposal discussion: AI; Mr. Martin asked if there was discussion about the policy proposal, none at this time. Ms. Cala Flippo made a motion to approve the AI policy and Ms. Mary Harber seconded and the motion carried. Mr. Martin asked if there was discussion about the Freedom of Speech Policy (Mr. Martin provided a background of the policy and highlighted areas of change) no discussion at this time. Ms. Janet Jones made a motion to approve the Freedom of Speech Policy and Ms. Michele Aycock seconded the motion carried. Mr. Martin asked if there was discussion about the Promotion Policy Proposal. Mr. Martin reviewed the old promotion policy vs what is being proposed. No Discussion at this time. Mr. Jarrod Russell made a motion to approve the promotion policy and Ms. Janet Jones seconded and the motion carried. 
End of report. 
VII. Committee Reports

a. Staff Attitude Survey-President Jeremy Martin; grammatical errors need to be fixed.  
b. Staff Merit-President Jeremy Martin stated no report at this time, needs to put process on paper. 
c. Staff Visibility- Ms. Michele Aycock Shared; Cookies and Cocoa this upcoming Wednesday still in need of giveaways. Cookie decorating contest will be held at this event as well.  Birthday notes idea might be possible if funding is there. Idea is to give a card or a little candy bar or something from Staff Senate. Committee will revisit after the holidays. End of report 
d. Distinguished Staff Employee of the Year- Vice President Ms. Anna Leigh Rossi stated no report at this time. 
e. Staff Affairs- Vice President Anna Leigh Rossi stated that promotion policy has been main focus. Committee is looking at search committee requirements and hiring process. Committee is during to compare the process to other institutions that are already in the CUPA Comparison.  Committee is looking into why where are compared to certain institution and where is that information shared UNA employees. Another topic of discussion PHEEP, it would be a long process to change and faculty and staff would need to vote to switch. Single individuals would be the most affected by the switch, as it stands single individuals do not pay anything for health insurance and there would be fees with PHEEP. Due to legislation there are changes within PHEEP that need to be explored as well. Committee will continue to research topics and issues presented. 
VIII. Unfinished Business- None
IX. New Business –  
a. Live Lions Committee update by Ms. Megan Simmons – none at this time.  
X. Discussion 
a. Please continue to send out update flyer to your constituents.
XI. Announcement- None at this time. 
XII. Adjournment-Ms. Hope Buckley made a motion to adjourn, and Ms. Lindsey Goode seconded. The meeting was adjourned at 10:42am.

