UNA Staff Senate 
  November 5, 2024
10:00 AM 
Student Engagement

I. Call to Order-President Jeremy Martin began the meeting at 10:00am
II. Roll Call (Senators, Proxies, & Visitors) Members present and comprising a quorum were: Ms. Amanda Willingham, Ms. Anna Leigh Rossi, Ms. Bretta Cagle, Ms. Cala Flippo, Dr. Kathleen Richards, Ms. Erin Wittscheck, Ms. Hollon McCullar, Ms. Hope Buckley, Ms. Janet Jones, Mr. Jarrod Russell, Mr. Jeremy Martin, Ms. Kari-Kay Cassady, Ms. LaNita Crews, Ms. Lindsey Goode, Ms. Marissa Gatlin, Ms. Mary Harber, Ms. Megan Simmons, Mr. Mickey Price, Ms. Salena Denton, and Ms. Joy Kelly. Ms. Debbie Williams, Ms. Jacinta Mastin, Mr. Jeremy Woods, Ms. Michele Aycock were absent with no proxies.
III. [bookmark: _Hlk152056695]Approval of Agenda-Ms. Cala Flippo made a motion to approve the agenda. Ms. Hope Buckley seconded and the motion carried.
IV. Special Guest Speaker
a. Dr. Brien Smith (Provost & Executive Vice President for Academic Affairs) 
Provost Smith introduced himself and his background with Senators. Provost Smith shared his goals as Provost, stated that his platform is to focus on excellence within the university. Provost Smith stated that there are four main areas he will focus on. 
1. Student Success
2. Academic Excellences 
3. Community Engagement 
4. Scholarship (research)  
V. Approval of Minutes- Ms. Hope Buckley made a motion to approve the October minutes with no corrections needed. Ms. Janet Jones seconded and the motion carried. 
VI. Staff Senate President’s Report-President Mr. Jeremy Martin –
[bookmark: _GoBack]Special election coming up, Mr. Martin stated a special election would be conducted to fill the needed Senator spot. There are four nominations for the six-month appointment. Special election will be the 13th of November. Ms. Kari-Kay Cassady will represent Staff Senate on the Enhanced Music and Fine Arts Committee. Mr. Martin stated that he sent out the SGA parking survey and needs Senator participation. November 13th will be the Town Hall Budget Meeting. Please attend, 99 questions have been submitted and sent to EC members who will be answering questions at this meeting. There will be time at the end of the meeting to take questions from the floor. There will be a post survey sent out after the budget meeting. Thanksgiving meal sign up is now out and open to those in need. Veterans Day Program will be November 11th in the GUC Performance Center. 
End of report. 
VII. Committee Reports

a. Staff Attitude Survey-President Jeremy Martin; grammatical errors were fixed.  
b. Staff Merit-President Jeremy Martin stated no report at this time, needs to put process on paper. 
c. Staff Visibility- Ms. Lindsey Goode (Ms. Michele Aycock- absent) Shared ideas about sending out birthday notes to staff on their birthday.  December 11th 2-3pm Cocoa and Cookies Event, looking at adding an activity to the event. There will continue to be giveaways for staff. Committee is still asking for donations/ swag. 
d. Distinguished Staff Employee of the Year- Vice President Ms. Anna Leigh Rossi stated no report at this time. 
e. Staff Affairs- Vice President Anna Leigh Rossi stated that a proposal has been given to Ms. Catherine White for an update to the promotion policy, at this time we are waiting for feedback before bringing to Staff Senate. Information is being gathered within the committee and in HR regarding our current health insurance vs. PEEHIP. HR is assisting in gathering information about what those differences are and creating a “one sheet”. In addition, HR is also reaching out to other institutions that do have PEEHIP and inquiring about their experiences. The committee has talked to HR about hiring committees and the transparency of search committees and when they are conducted. 
VIII. Unfinished Business- None
IX. New Business –  
a. Live Lions Committee update by Ms. Megan Simmons – Ms. Simmons stated 12, 000 people took the survey and that the committee is processing survey results and working on recommendations for Present Kitts. 
b. Senators did like the highlight flyer that was sent out for constituents, it was asked to provide links with QR codes. 
X. Discussion 
a. Please continue to send out update flyer to your constituents.
b. Please send out Town Hall Budget Meeting information to constituents 
XI. Announcement- None at this time. 
XII. Adjournment-Ms. Hope Buckley made a motion to adjourn, and Ms. Cala Flippo seconded. The meeting was adjourned at 10:40am.

