UNA Staff Senate 
October 14, 2024
10:00 AM 
Student Engagement

I. Call to Order-President Jeremy Martin began the meeting at 10:00am
II. Roll Call (Senators, Proxies, & Visitors) Members present and comprising a quorum were: Ms. Amanda Willingham, Ms. Anna Leigh Rossi, Ms. Bretta Cagle, Dr. Kathleen Richards, Ms. Erin Wittscheck, Ms. Hollon McCullar, Ms. Hope Buckley, Ms. Jacinta Mastin, Ms. Janet Jones, Mr. Jarrod Russell, Mr. Jeremy Martin, Mr. Jeremy Woods, Ms. Kari-Kay Cassady, Ms. Lindsey Goode, Ms. Marissa Gatlin, Ms. Mary Harber, Ms. Megan Simmons, Ms. Salena Denton, and Ms. Joy Kelly. Ms. Cala Flippo, Ms. Debbie Williams, Ms. LaNita Crews, Ms. Michele Aycock, and Mr. Mickey Price was absent with no proxies.
III. [bookmark: _Hlk152056695]Approval of Agenda-Ms. Hope Buckley made a motion to approve the agenda. Ms. Kari-Kay Cassady seconded and the motion carried.
IV. Special Guest Speakers 
a. Minnette Ellis (Associate Vice President of Student Affairs & Dean of Students/ Executive Director for University Priorities 
i. Ms. Ellis talked with senators about SB 129 which is now referred to as Alabama Act 2024-34, Ms. Ellis shared two documents with senators that outlined UNA’s Guidance for Compliance with this bill from a staff, student, and faculty perspective. Senators where encouraged to share this document with constituents however this was an internal document for the University. 
b. Dr. Tammy Jacques (Associate Vice President of Student Affairs) 
i. Dr. Jacques discussed Mazevo a current system used to reserve spaces within the GUC that will now include the entire campus. Dr. Jacques provided a brief overview of the system and changes. There will be a formal training help November 13, 2024 from 1-2pm in SGA Chambers. Reservation is required. 
V. Approval of Minutes- September minutes were approved with no corrections.  
VI. Staff Senate President’s Report-President Mr. Jeremy Martin –Encouraged senators to send out information about Alabama Act 2024-34 and information about Mazevo and the upcoming training. Mr. Martin stated that at the last Board of Trustees meeting changes were made to the new stadium to make it more accessible, minor updates. Discussed the approval of the budget. All information can be found on the website, minutes are listed. Enrollment continues to increase across the board.  Mr. Martin stated that the Provost is scheduled to attend the next staff senate meeting. There is a meeting conflict with Veterans Day and the Veterans Day Program (November 11, 2024- 9:30 AM in the GUC Performance Center). Mr. Martin proposed that the meeting be rescheduled in order to support this program. It was suggested to move the meeting to November 4th and Mr. Martin will reach out to the provost to see if he is able to attend as well. Mr. Martin will send out an email with new meeting date and time. Staff Affairs Committee has been working hard on various topics. Look for information that will be pushed out to everyone regarding the UNA budget and how more transparency can occur. Mr. Martin turned the floor over to Mr. Jeremy Woods who stated that he will be leaving the University and has given his two-week notice. Mr. Martin stated that Mr. Woods discussed his vacancy with his staff. Mr. Martin will be working to fill his senator spot with someone from enrollment and marketing. Email will be forthcoming regarding this vaccine. End of report. 
VII. Committee Reports

a. Staff Attitude Survey-President Jeremy Martin; grammatical errors were fixed.  
b. Staff Merit-President Jeremy Martin stated no report at this time. 
c. Staff Visibility- Mr. Jeremy Martin (Ms. Michele Aycock- absent) No report.
d. Distinguished Staff Employee of the Year- Vice President Ms. Anna Leigh Rossi stated no report at this time. 
e. [bookmark: _GoBack]Staff Affairs- Vice President Anna Leigh Rossi stated that the committee has been meeting weekly, been working on the promotion policy. Mr. Martin and Ms. Rossi met with Catherine White HR to go over suggestions. Once there is an official proposal committee will present to staff senate in the next couple weeks. Mr. Jeremy Woods is on committee and his spot needs to be filled. Send Ms. Rossi and email if interested. 
VIII. Unfinished Business- None
IX. New Business –  
a. Live Lions Committee update by Ms. Megan Simmons – Ms. Simmons stated that the committee has released a survey and encourages everyone to take this survey and share with others. Survey is designed for Students, Faculty, Staff, and Shoals community. Link provided 
b. Please make sure that each senator is sending out updates to constituents about each meeting. Staff Senate Secretary will start sending out a “communication highlights” of items discussed at staff senate for senators to send out. 
X. Announcement- None at this time. 
XI. Adjournment-Dr. Kathleen Richards made a motion to adjourn, and Ms. Lindsey Goode seconded. The meeting was adjourned at 10:30am.

