
Minutes of the Food Services Committee 

2:00 PM, Wednesday, February 1, 2017 
Student Affairs Conference Room, GUC 207 A 

The Food Services Committee met on Wednesday, February 1, 2017 in Room 207A of the Guillot University 
Center. A quorum was established with the following members: Dr. Jenny Dawson (Chair, faculty), Ms. Cindy 
Conlon (designee for Business & Financial Affairs), Dr. Ulrich Groetsch (faculty), Ms. Leah Harper (staff at-large), 
Mr. BretJennings (staff at large), Dr. Johnson Ogun (faculty), Ms. Sarah Stevens (staff, International Affairs), and 
Mr. Ken Starks (staff, University Residences); other voting members present were Mr. Jordan Cooper (SGA), 
Ms. Suzanne Berry (SGA designee for Sarah Green); and, non-voting members Mr. David Shields (Vice President 
for Student Affairs), Ms. Susan Breer (Director of Dining, Chartwells), and Mr. Michael Bennett (District Manager, 
Chartwells). 

Chair Dawson called the meeting to order at approximately 2:00 PM. 

Approval of Agenda 
The agenda for today's meeting was approved unanimously after proper motion and second. 

Welcome and Introductions 
One designated proxy, Suzanne Berry, will arrive as soon as her class ends. 

Approval of Minutes of November 2, 2016 
Chair Dawson presented the minutes of the last meeting on November 2, 2016 for committee's approval. Upon 

proper motion and second, the minutes were approved unanimously. 

New Business 

Chartwells Manager Update/Report-

1. Mr. Bennett provided survey responses from Fall 2017. The data was light, desiring 500 for a campus the
size of UNA but less than 200 participated in the survey. He will repeat the survey in Spring 2017 and
increase the publicity effort to capture more student responses. The actual comments from students are
included in the attachment.

2. Ms. Harper asked if incentives would be used to attract more students to participate in the survey, such as
free milkshakes. Mr. Bennett indicated that they are looking at options. They discovered in past efforts
where one large prize is awarded that the response is still lower than expected; the better alternative is
many smaller incentives available for many participants. Ms. Harper suggested adding a website at bottom
ofreceipt to have a survey invitation for customers to complete.

3. Dr. Ogun expressed concern about the sample size of the survey, although the performance score was good.
He recommends finding ways to get more people involved in the survey; Chartwells has a good product
and we want to get the word out. Mr. Bennett agreed and added that 10% participation of the student
population gives more accurate indicators; for UNA, this is 500-600 students.

4. Mr. Bennett announced that they have hired a full-time marketing manager, Daishu McGriff, from Auburn
University at Montgomery (AUM) who had started as an intern with Chartwells. She is working on a
master's degree in marketing and will begin on February 6. Jasmine Fleming has been part-time as a
student but Chartwells realized that there is a need for full-time staff who is fully dedicated on their
marketing effort to get to students. Daishu is outgoing and they believe a good fit for this campus.

5. The Chartwells website has been improved. Contact information for the managers and a friendlier user
interface are some of the improved features.

6. A few colorful 5-page handouts (pending copy for attachment) were distributed and reviewed. A February
calendar featuring food events Black History month will be expanded with input from some members of
the Black Student Alliance. Survey results of all food venues has comments included by unit. The action
plan that goes with the survey results will be presented at the next committee meeting. Other methods of
feedback from students include social media and personal interaction with students.

7. Mr. Bennett reviewed the statistics of Chartwells national performance among 280 colleges serviced.
8. Social media has hit a stall with 214 followers on Facebook, 350 on Twitter and 372 on Instagram as of

September. They anticipate that Daishu will boost these numbers as she was able to triple at AUM.
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