FACULTY SENATE MINUTES
December 3, 2020

Call to order:

A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video
Conferencing at 3:30pm with President Williams presiding.

I. Proxies

Joe Gray for Thomas Lukowicz, Hunter Waldman for Eric O’Neal, and Matt Balentine for Sunhui
Sim.

Memberts in attendance

Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Tim Butler, Cory Cagle, Justin Carter,
Stephanie Clark, Lisa Clayton, Frank Diaz, Sarah Franklin, Felicia Harris, Betsy Heckert, John
Hodges, Scott Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Jennifer Maddox, Janna
Malone, John McGee, Janet McMullen, Prema Monteiro, Katie Owens-Murphy, Gary Padgett,
Cheryl Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Michael
Stocz, Kevin Stoltz, Jessica Stovall, Jillian Stupiansky, Mark Terwilliger, Brian Thompson, Jason
Watson, Laura Williams, Pete Williams, and Gretchen Windt. Dr. Lee Renfroe, serving as past
Faculty Senate President was also in attendance.

Members not in attendance (without proxy)

Rae Atencio (Department of Military Science), Ravi Gollapalli (resigned from Senate — 3™
consecutive meeting without a replacement)

II. Approval of the Agenda
President Williams requested approval of the December 3* meeting agenda. She addressed a needed
change to the minutes as Dr. Jeffery Ray (Faculty Athletics Representative Designee) was unable to

attend the meeting as schedule. Dr. Ray will attend the January meeting of Faculty Senate.

Senator Stovall moved to accept the meeting’s agenda and Senator Robertson seconded the motion.
The agenda was approved.

III. Approval of minutes from the November 12" Meeting
President Williams requested approval of the minutes from the November 12 meeting.

Senator Richardson moved to approve the minutes from the November meeting. Senator
Williams seconded the motion.
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The minutes were approved.

IV. Remarks from Dr. Ken Kitts, UNA President

President Kitts was unable to attend the December 3* meeting. Below are his prepared remarks.
Senators were asked to forward any comments to either President Kitts or President Williams.

Report to Faculty Senate Dr. Kitts - December 3, 2020

I wish to begin by commending all my faculty colleagues for their dedication, professionalism, and
flexibility during this challenging fall semester. We should count it as a victory that we were able to
stay in session and continue with face-to-face classes until the Thanksgiving break, as planned. I

know our students have appreciated the variety of instructional options we have been able to offer.

Although face-to-face instruction has now ended for fall term, we will continue to monitor and
report case counts closely as we look ahead to the beginning of spring term on January 6. For the
week ending November 20, the last full week that we had a large number of students on campus,
our case count stood at 29 cases, down from the prior week and below our weekly average for the
semester.

With regard to Project 208, we are already looking ahead to the start of the 2021 legislative session
on February 2. We came out of the last session with positive momentum, having finished second
among the fourteen public universities in Alabama with a 4.9% increase in our base budget for FY
21. Our goal this year is to replicate that performance with a final allocation for FY 22 that
compares favorably with other state institutions. We have closed the gap somewhat with other
universities but still need compensatory action to achieve the funding equity we deserve.

As we enter the fourth year of Project 208, it is important to emphasize that this effort is broader
than a focus on state funding. We are also partnering with local governments and the Shoals
Economic Development Authority as never before. By leveraging University resources, we are
becoming a key partner in business recruitment initiatives that benefit all citizens in our area.
These relationships are reciprocal, and UNA stands to benefit from new grants of local funding to
help us continue to be an engine for progress in northwest Alabama.

Finally, as noted by Provost Alexander, our enrollment outlook for spring term is strong. That’s
great news on many fronts, inclusive of the infusion of additional dollars at a time when we are
trying to cope with a $4 million deficit born of the pandemic. Our plan to do so is on target and on
schedule. We continue to believe that we can get through the remainder of this academic year
without experiencing the shocks and disruptions that have occurred on other college campuses. This
success is a direct reflection of collaborative decision making, a strong shared governance system,
and a high level of cooperation from individuals across campus.
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V. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic
Affairs

Dr. Alexander was unable to attend the December 3 meeting. Below are his prepared remarks.
Report to Faculty Senate Dr. Alexander - December 3, 2020

In addition to both record enrollment and a record rate of retention for the Fall 2020 term (as
previously announced and communicated), UNA also boasts a record six-year graduation rate.
The two-percent increase in both retention and graduation rate is relatively rare in a one-year period
and can be largely attributed to the Finish in Four initiative—focused on student success, timely
graduation, and debt reduction—which was implemented nearly three years ago. Despite the
challenges of the pandemic, record enrollment, record retention, and a record graduation rate are
cause for celebration.

On November 19, President Kitts received notification that UNA had received $15,000,000 from
Governor Ivey and the State of Alabama to partially fund the construction of a new Computer
Science and Mathematics Building on UNA’s campus. This funding, coupled with allocations
from other local sources, should completely fund a ~40,000 sq. ft., two-story facility to house these
vibrant, workforce- focused, and complementary departments and set of programs. This funding is
the direct result of both Project 208 and UNA’s distinction as Alabama’s Workforce Development
University and compared favorably with allocations to other peer institutions in the state. This
tunding is /# addition to the previously-awarded $10,200,000 allocation announced earlier in the
semester that will fund most of the cost of the renovation of LaGrange Hall. Despite the pandemic
and tight state budgets, Project 208 and direct lobbying efforts by UNA to state and local
governmental entities has paid dividends for significant one-time, special funding allocations this
year.

The Working Group has met two times and I am pleased to report that we have forged resolutions
to the two issues upon which it was focused. First, Cinematic Arts and Theater (CAT) will be
constituted as a standalone department beginning in the Spring 2021 semester; with requisite Faculty
Senate representation for its four full-time faculty members. The Faculty Handbook process for
choosing a chair has commenced and Dean Baird is using the exact same process that the
Department of Biology recently utilized to choose its incoming chair. Second, based on the feedback
of the Visual Arts and Design (VAD) Departmental faculty and the Working Group members,
VAD will immediately begin the process of choosing a singular chair (replacing current co-chairs),
using the same process described above. The new chair will assume duties on August 1, 2021 at the
same time as all other new incoming chairs. I commend the Working Group members, VAD faculty,
Music faculty, CAT faculty, and SOTA leadership for their involvement, feedback, and engagement
in this healthy process.
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The campus community has chosen Grace Will Iead Us Home: The Charleston Church Massacre and the
Hard Inspiring Journey to Forgiveness by Jennifer Berry Hawes as the One Book for the 2021-22
academic yeat. 222 faculty/staff/students voted in the survey. Kudos to Prof. Pate and committee
for their recommendations, research, and leadership.

Enrollment indicators for both Spring 2021 and Fall 2021 are positive and running well ahead of this
point last year. In addition, in its third year, Winter Session is proving a resounding success, with
enrollment today showing a 45% increase from this point last year.

COAD has approved the “academic plan” for Spring 2021, which will now be reviewed by the
CRTF. Simply, it will look very similar to the Fall 2020 academic plan, utilizing the “Hy-Flex”
instructional model.

Limited “study away” trips (with commensurate protocols and protections) will occur during Spring
2021. I commend Dr. Joy Borah for leading this effort. Unlike the Fall 2020 semester whereby there
as a planned shift to the online/remote environment at Thanksgiving, the current plan is to preserve
the academic schedule for Spring 2021, with no planned shift to the online/remote environment.
However, we all remain both flexible and vigilant to the ever-changing conditions of the pandemic.

In addition to several online micro-credentials from the Department of Communications, an
online M..S. in Instructional Technology and Design will be considered for approval by the
Board of Trustees on December 4, with a scheduled implementation of Fall 2021. Last meeting, I
reported that the EDBA will have a full cohort for its Spring 2021 launch. I am also pleased to
report that interest is strong and recruiting is ongoing for the launch of the Ph.D. in Exercise
Science and Health Promotion, beginning in Fall 2021.

I commend and thank the faculty for a successful Fall 2020 semester! Thank you and Roar Lions!
Respectfully submitted,

Ross
VI. Remarks from Dr. Jeff Ray, Faculty Athletics Representative

Dr. Jeff Ray was unable to attend the December 3" meeting. It is his intent to visit with Faculty
Senate at the January meeting.

VII. Remarks from Laura Williams, Faculty Senate President

President Williams recognized problems associated with accessing the current meeting’s
minutes/agenda as a OneDrive file.

President Williams recounted that she had just left an academic enrollment meeting where a trustee
asked how faculty were handling the semester. President Williams said that Dr. Alexander offered
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the trustee very positive comments. Dr. Alexander expressed to the trustees very positive comments
and an overall very successful semester.

VIII. Reports

A. Standing Committees
1. Faculty Affairs

See Appendix A

Senator Watson discussed two items of business. The first item addressed related to the Visual Arts
Department’s (VAD) proposal seeking to address how Department Chairs are selected and concerns
regarding new administrative titles. The committee recognized the need for clarity regarding these
positions, how they are define, and the responsibilities associated with these positions.

The committee recommended that the college deans and the Provost and Executive Vice President
for Academic Affairs (i.e., VPAA) develop definitions of the new statuses and their roles and that
Senate handle the changes to the faculty handbook after Senate approves what the COAD and the
Provost provide the Senate for review.

The Faculty Affairs Committee (FAC) motioned to postpone a vote until the roles regarding new
administrative department positions are better defined. Senator Watson’s motion did not require a
second.

The floor was opened for discussion. Senator Kirch mentioned that the original proposal from the
VAD did not involve a discussion of defining roles. Senator Klein mentioned that Faculty Senate
asked the FAC to explore these terms and their definitions.

Senator Owens-Murphy assumed this examination would be addressed the same way the Senate
wanted the workload policy handled. She thought this new policy would come from the Dean’s
office.

Senator Monteiro stated that the VAD faculty met with Dean Baird and Dr. Alexander and settled
on the selection of a chair and an assistant chair.

Senator Franklin suggested that if this new language is what UNA will use going forward, the Senate
might want the COAD to send a representative to the Senate to discuss this trend impacting
departments. She stressed that definitions of these new statuses and roles are still needed.

The recommendation from the FAC received 36 votes in favor, 0 votes opposed, and 0 abstentions.

Senator Franklin motioned that a representative from the COAD attend the January or February
Faculty Senate meeting and present a memorandum and discussion regarding these new statuses and
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roles and where these statuses and roles stand in the university’s reporting structure. Senator
Richardson seconded the motion.

The motion received 35 votes in favor, 0 votes opposed, and 0 abstentions.

Senator Franklin then motioned that the Senate provide the COAD with a copy of the proposed
changes to Section 3.4.2 of the Faculty Handbook and request their written response and a COAD
representative to attend the January or February Faculty Senate meeting.

The motion received 39 votes in favor, 0 votes opposed, and 0 abstentions.

Senator Richardson recommended to President Williams that when she approaches COAD, she
express the unanimity regarding these votes.

Senator Watson then addressed the new language associated with tenure and promotion.
The motion is to handle this language as old business at the January Faculty Senate meeting.

Senators should review the new language and, take the new language back to their departments so
the Senate can vote on this during the January 2021 meeting.

The 45 day extension on debate regarding this issue does not include the holiday season.

Senator Franklin expressed concerns regarding the language of the peer promotion and tenure
committee. Her concern is that everyone on the committee should be allowed to sign off on each
committee member’s decision. Letters appear to be written by Department Chairs that do not
express the will of the committee. The committee intended to include language that addressed this
point.

Senator Franklin expressed the idea the committee members should have the opportunity to express
in writing their dissent/approval and have that reviewable. Senator McGee noted that once
committee member have made their decision, the issue goes to the Department Chair. The Chait’s
letter should bounce back to the committee for their final review. Senator McGee asked for
clarification on this point. Senator Watson said that such language in the proposal now.

The motion received 37 votes in favor, 0 votes opposed, and 0 abstentions.

2. Academic Affairs — none

3. Faculty Attitude Survey — none

4. Faculty Handbook Oversight — none

IX. Old Business
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A. Interim Sexual Misconduct Policy (SG: F/S/SGA)

See Appendix B

The motion from the November meeting was to approve postponement of the proposed Title IX
policy until the December 2020 meeting of the Faculty Senate. There were 39 votes in favor of the
policy. There was 1 vote in opposition and 0 abstentions.

The motion was passed.

The discussion began with a motion by Senator Richardson to approve the policy. The motion was
seconded by Senator Franklin.

Addressing Page 101 of the December agenda, Senator Richardson motioned to strike the clause
that “decision-makers must be faculty” (Section XI-Grievance Process, Number 5, Part D, Section
iv) and replace that language with the following: The number and composition of the hearing panel
and the hearing procedures must adhere to and follow the faculty due process procedures as
described in the Faculty Handbook Section 2.9 (revised handbook).

Senator Infanger seconded the motion. Infanger offered a friendly amendment to add “consistent
with federal law”. Ms. Kayleigh Baker suggested that this still would not likely provide us with
clarification regarding action.

Ms. Baker was concerned that this motion would not be consistent with federal law. It is possible to
have a panel of five faculty members but this motion would deviate from our current policy. Baker
said this new policy applies due process to everyone. It is possible that Section 2.8 in the faculty
handbook may not comply with the federal guidelines.

Ms. Baker said the faculty handbook due process hearing process is not consistent with the new
federal guidelines.

Senator Infanger asked what “extensive training” for the five or three on the hearing panel involved,
how long the training takes, and how often the training is offered. In response, the Senate
nominates panelists in Spring should go through the training right away. It should not be a problem
to go from three to five people being trained in Title IX issues and policy.

The senate voted on Senator Richardson’s motion. There were 17 votes in favor, 14 in opposition,
and 6 abstentions. The motion passed.

Senator Richardson motioned that the newly passed proposal be revisited to strike the clause that
decision makers must be faculty and replace that clause with the following: The number and
composition of the hearing panel and the hearing procedures must adhere to and follow the faculty
due process procedures as described in the Faculty Handbook Section 2.9 (revised handbook) and
ADD “insofar as it adheres with federal law”.
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Senator Infanger seconded the motion and added a friendly amendment to add “consistent with
federal law”

After discussion, Senator Richardson’s motion was withdrawn.

The debate then turned to whether what the senate just passed would be in compliance with
federal law.

Senator Purser motioned to reconsider the passed motion, Richardson seconded.

There were 36 votes in favor of reconsidering the approved motion, 0 in opposition, and 2
abstentions.

The Senate then revoted on the approved motion

There were 2 votes in favor, 30 votes opposed and 5 abstentions.

Senator Richardson motioned that the language in Section XI-Grievance Process, number 5, Part
D, Section iv be changed to the following: “In the event that a faculty member is charged with a
policy violation under this Policy, the decision for hearings will involve tenured faculty.”

There were 35 votes in favor, 1 in opposition, and 2 abstentions. With this amendment and vote,
the Interim Sexual Misconduct Policy was finally approved.

B. Proposal for Revisions to Chapter 2 language of the new tenure and promotion policy,
and Appendix 2E language of the old tenure and review policy (SGEC:F)

See Appendix C

The motion from the November meeting was to send the “Proposal for Revisions to Chapter 2
language of the new tenure and promotion policy, and Appendix 2E language of the old tenure and
review policy” proposal to the FAC. Senator Kirch seconded the motion.

C. Consideration of a faculty senate resolution to commend University Health Services the
Covid Recovery Task Force (CRTF), Housing and Residence Life, and Environmental
Services

See Appendix E
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From the November meeting, Senator Watson motioned that Senators take this proposed resolution
back to their respective departments for discussion and that the Senate vote on this matter during its
December meeting.

Senator Richardson moved to approve the resolution and Senator Stovall seconded.

Senator Richardson then moved to strike references to the COVID-19 Recovery Task Force from
the resolution. Senator Stovall seconded.

There were 26 votes in favor, 6 in opposition, and 5 abstentions.
The motion was passed.

A new motion was made to approve the resolution with references to University of North Alabama
Health Services, Housing and Residence Life, Environmental Services, and the University as a
whole.

There were 30 votes in favor, 5 in opposition, and 2 abstentions.
X. New Business
A. Proposal for Revision of Parking Regulations for Freshman Commuters (SGEC: F/S)

See Appendix D

Moved to old business for January meeting.

B. Consideration of Revisions to Charge of the Faculty Handbook Oversight Committee
(FSEC)

Moved to old business for January meeting.
XI. Information items

There were no information items.
XII. Adjourn

Senator Richardson moved to adjourn the meeting. Senator Stovall seconded the motion. The
meeting was adjourned at 6:01pm.
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Appendix A

Department of VISUAL ARTS and DESIGN
College of Arts and Sciences

MEMORANDUM

To:  Laura Williams, 2020-21 Faculty Senate President
From: Department of Visnal Arts and Design
Re:  Proposal for Faculty Handbook Policy Revision

Date: August 20, 2020

The Department of Visual Arts and Design submits to the Faculty Senate and the Shared
Govermnance Executive Committee the attached proposal for revision of the current Faculty
Handbook policy.

3.2 4. Department Chairperson—Appointment, Workload. and Supplement.

This summer, the restructuring of the School of the Arts directed by the Office of the Dean of
the College of Arts and Sciences resulted in the replacement of the traditional Department
Chair with two Co-Chairs and the creation of new admimistrative positions and titles:
Associate Director, the Assistant Chair, and the Program Coordinator. The Arts and Sciences
faculty also observed the establishment of Co-Chairs as a result of the Psychology and
Sociology Departments merger.

These changes signal the University administration’s interest in utilizing new governance
structures and therefore raise the need to examine current policies concerning the role and
responstbility of the academic Department Chair—an important niddle management position
that necessanly serves both the faculty and the administration. These changes also raise the
need to define: Program Coordinator, Assistant Chair, Co-Chair, and Associate Director.

In the spirt of shared governance and in fulfillment of our civic responsibility as members of
the University community, the faculty of the Department of Visual Arts and Design therefore
propose the 3.2 4 policy change and urge the definition of the aforementioned new
administrative positions.

UNA Box 5006, Florence, AL 35632-0001 | P:256.765.4384 | art@una.edu | una.edufart
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Equal Opportunity / Egual Access Institution

The Faculty Affairs Committee Response (in blue text below)
to the Proposed Faculty Handbook Changes
by the Department of Visual Arts and Design (in red text below).

The Faculty Affairs Commuitee, at this time, suggests that the college deans and/or the Vice-
President of Academic Affairs and Provost develop the definition of the positions of Co-Chairs,
Associate Director, the Assistant Chair, and the Program Coordmator as initially proposed and
whether these positions are anticipated for all departments or assigned on an as needed basis.
Contract lengths should be mcluded long with stipends, 1f any. This distinction of responsibility
will support the language development for Faculty Handbook mclusions. At this time, 1t 1s
assumed that each new position, other than Co-Chair, will report directly to the respective
supervising department chair or co-chair.

Faculty Handbook. p. 3-5
3.2 4. Department Chairperson—Appomntment, Workload, and Supplement

Department chairpersons are appointed to four-year term appointments that are renewable at the
option of the University. Renewals shall be on a four-year term. All department chairpersons
hold "at will" appointments which are not replaced by indicating the term of appointment.

While department chairpersons are appoimnted by the Vice President for Acadenuc Affairs and
Provost, they report to the respective college dean who supervises their work. Thus. the college
dean has the major responsibilities in the selection and supervision of the department
chauperson. This responsibility includes utihization of a standardized plan for selection of
department chairpersons, revision of the generic job description for department chairpersons
specific to each department, and development of a standardized plan of evaluation that will be
used for all department chairpersons during the review of a completed term and before
recommendations are made for the renewal of a term. Recommendations for appointment and
renewal or non-renewal of a term are made by the college dean to the Vice President for
Academic Affairs and Provost.

[--]
PROPOSED CHANGES

Department chairpersons are appointed to four-year term appointments that are renewable at the
option of the University. Renewals shall be on a four-vear term. All department chairpersons
hold "at will" appomtments. swhieh independent of any arenetreplaced byindieatingthe-term of
appointment. A department’s faculty will recetve advance communication from the chairperson
and college dean when a chair transitions to a different administrative position beyond the home
department. Department faculty will alse receive prompt notice of vacancy at the end of a chair’s
term or termination of appointment. whichever comes first from the college dean. Upon receiving
such notice, the faculty will elect a ranked slate of candidates to present to the college dean and
Vice President for Academic Affairs and Provost for selection of the new chair.
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While department chairpersons are appointed by the Vice President for Academic Affairs and
Provost, they report to the respective college dean who supervises their work. Thus, the college
dean has the major responsibilities in the selection and supervision of the department
chairperson. This responsibility includes stshzatton-of using a standardized plan ferselectionof
to select department chairpersons from the slate of elected candidates. consulting with the
department faculty while ss-revisten-of revising the generic chair job description for-depastment
chasrpessens to make 1t department-specific to-each-depastment as well as developing
developmentof a standardized evaluation plan ef evalsation-that wsll be used for applicable to
all department chairpersons during the review of a completed term and before recommendations
are made for the subsequent renewal of a term. The department chair selected will be informed of
the standardized evaluation plan prior to finalizing the appointment. Recommendations for
appoimntment and renewal or non-renewal of a term are made by the college dean to the Vice
President for Academnc Affairs and Provost.
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Vice President for
STUDENT AFFAIRS

Too Dr. Leah Whitten
Shared Governance Execuiive Committee, Chair 2020-2021 Chair

From: Dr. Kimberly Gresmaay M
Vice President for Student Affairs

Re: 2020 Tithe IX Interim Policy

On May 19, 2020, the United States Department of Education published new Title IX regulations, which
become effective on August 14, 2020. The regulations include a number of substantial changes, which
will render the UNA Sewual Misconduct policy approved by the Board of Trusteses in 2019 invalid as of
August 14, In order to meet required compliance, an interim palicy was approved by the University
Executive Council and became effective on July 27, 2020

Please find attached the interim Sexual Misconduct palicy. To ensure that the policy i appropriately
vetted and approved by Shared Governance, we respectiully submit it to the Shared Governance
Executive Committee for consideration and proper distribution through Shared Govermance channals,

It you are amenable, Kaylelgh Baker, Title X Coordinator and Compliznce Administrator, and | would
appreciate the opportunity to speak to SGEC regarding the policy to provide an everview of the
substantive changes and what Is mandated by the new regulations. She and | are also availabile to
attend Senate and other related meetings. Additionally, we plan to host several informational and
question/answers Zoom sessions during the a1l semester to ensure broad input from faculty, staff, and
students before approval of a final palicy.

Thank you for supporting UNA's efforts to remain compliant with federal Title 1% regulations. We look
forward to working with all appropriate Shared Governance bodies on the newly required policy.

Please let me know if you have any questions or need addition information.

Thank you.

LIMA Hax 3033 Qe Flarrson Plaza. Flisrenee. Al 356 3201080 P IS THES, S0 F: 156 765 4135 | ues eduw'sudenial s

Lsad € bppramtaimay Pl Ao e bmimanng
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UNA Interim Policy against Sexual
Harassment and other Sexual

Misconduct

This policy supersedes all other policies that rmay be listed in the student, staff, and/or faculty
handbooks. This policy may be referred to, in its entirety. as UMA's Sexual Misconduct Policy.

Effective Date: July 27, 2020
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|.Title X Coordinator

The University has designated Kayleigh Baker as the University’s Title X Coordinator. As the
Title X Coordinator, this individual has been authorized fo effectively coordinate the University's
compliance efforts and responsibilities under Title [X_ Further, the Title X Coordinator oversees
implementstion and enforcement of this Policy and compliance with all other applicable rules
and regulations.

The Title IX Coordinator's contact information is as follows:

Fayleigh Baker, Title IX Coordinator and Compliance Administrator
titteza@una.edu

202 Guillot University Center

UMA Box 5023

Florence, AL 35832

(28G) TE5-4223

The Title I Coordinator acts with independence and authority free of conflicts of interest. To
raise any concem involving a conflict of interest by the Title X Coordinator, contact the
Uniwversity President in 110 Bibb Grawves Hall, {256) T65-4211.

Any additional referance fo the Tithe X Coordinator under this Policy should be read to include
the Title X Coordinator or designes.

Il. Glossary

1. Advisor: person of a party’s choice, who may be an attormney, who may sccompany the
party durimg any meeting or proceeding under this Policy

2. Complainant an individual who is alleged to be the wictim of conduct that could
constitute sexual harassment or another form of sexual miscondwct under this Policy.

3. Days: All references to “days” under this Policy is construed to mean “Businass Days®
when the University is in normal operation.

4. Decision-#aker: This refers to those who have decision-making and sanctioning
authority within the Formal Grievance process.

5. Determination: A conclusion by 3 preponderance of the evidence that the alleged
conduct occurred and whether it did or did not violate policy.

G. Employes: An employee is an individual who receives compensation fior work or services
far which the University has the nght (whether or not it exercises the nght} to supervise
and control the manner of perfformance as well as the result of the work or service. For
purposes of this Policy, University faculty, staff, and student employeses are considered
“employees.” Volunteers and independent contractors are not considered “employees.”

7. FEinding: A written conclusion by a preponderance of the evidence, issued by the
decision-maker(s),. that the conduct did or did not occur as alleged.

Interim UMA Sexual Misconduct Policy 2
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12.

13,

14.
15.

16

17

Formal Complaint: 2 document filed by a Complainant or signed by the Title X
Coordinator alleging sexuwal harassment or another form of sexual misconduct against a
Respondent and requesting that the University investigate the allegation of sexual
harassment

Formal Grisvance Process: The formal Grievance Frocess is one method of formal
resolution designated by the University to address conduct that falls within this Policy
and which complies with the requirements of 24 CFR Part 108.45. All Formal Complaints
go through the Formal Grievance Process unless dismissed or an informal or alternative
resolution is agreed upon by all parties and the Title X Coordinator.

Grievance Process Pool: This includes any investigators, hearing officers, appeals
officers, and Advisors who may perform any or all of these roles (though not at the same
time or with respect to the same cases.)

Imformal Resolution/Alternative Resolution: In lieu of the formal grievance process, upon
the agreement of the parties and the Tille IX Coordinator. a formal complaint may be
resolved viz an informal or alternative resolution. This could include an alternative
miechanism such as mediation or restorative justice, situations in which the Respondent
aceepts responsibility for vielation Pelicy, or when the Title IX Coordinator can resoclve
the matter by prowviding supportive measures to remedy the situation.

Motice: Motice means that an employee, student. or third-party informs the Title 1%
Coordinator or other Official with Authority of the alleged occurrence of harassing.
discrimmimatory, amdfor retaliatory conduct.

Motice of Investigation and Allegations: Molice of allegations of Prohibited Conduct is
deemed to hawe been propery provided when written notification of the allegations and
alleged code of conduct violation is sent to the student's assigned University of Morth
Alsbama email address, delivered via Certified Mail to the local or permanent
address{es) of the parties as indicated in official University records, or personally
delivered to the student. University email (userlDi@una.edu) is the University's primarny
mieans of communication with students, staff, and faculty. Students, staff and faculty are
responsible for all cormmunication delivered to their University email address.

Parties: Parties include the Complainani(s) and Respondent{s). collectively.
Respondent: An imdividual, or group of individuals such as a student organization, who
has been reported to be the perpetrator of conduct that could constitute harassment or
discrimination based on a protected class; or retaliation for engaging in a protected
activity.

Student: A student, under this Policy, is any individual who has accepted an offer of
admission or who has registered or enrolled in coursewaork or University education
programs, including, but not limited to, S0AR and Study Abroad, or anyone who
otherwise is participating in, or sttempting to paricipate in the University's education
programs or activities as a student and who maintains an ongoing relationship with the
University.

Title X Team: This includes the Title IX Coordinator, all staff in the Office of Title LX, any
depuly coordinators, and anyone in the Grievance Process Pool.
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IV.

1&. University Provided Advisor: A person, who may be, but is not required to be, an
attorney, provided by the University. without fee, to any party. to conduct cross-
examination on behalf of that party at a live hearing before the Decision-makers.

Confidentiality and Privacy

Information leamed through a report or Inwestigation under this Policy is kept as private as
possible and shared only on a need to know basis in order to comply with state or federal laws
or to assist in the active review, investigation, or resolution of the report and related issues.
Umniversity employees andfor agents assisting with any alleged Prohibited Conduct falling under
this Policy are expected to safeguard private information in accordance with applicable laws
(including, but not limited to, FERPA and other privacy laws). Information about incidents of
alleged Prohibited Conduct must be shared with relevant administrators if the Title X
Coordinator determines that the University needs to take action in order to provide a safe and
non-discriminatory environment for the entire campus community, but that disclosure will be as
limited as possible.

Mothing im this Policy should be construed o unreasonably or unlawfully limit a2 party’s ability to
prepare for, or participate in, the process used to address potential violations of this Policy.
Motwithstanding, the concern for privacy extends to the parties, advisors, and witnesses. The
misuse of information provided by the Office of Title [X. including the disclosure, duplication, or
dissermination of information for a purpose unrelated to the gatherng of evidence andfor
witnesses or otherwise not for the purpose of participating or preparing for the Investigation may
result in violations wnder this Policy.

Reporting

The University of Morth Alabama takes allegsations of Prohibited Conduct under this Policy
serously and is committed to taking immediate action to combat Prohibited Conduct, prevent its
recurmence, and remedy its effects. The University will address all reports under this Paolicy with
a prompt, thorough, and impartial inguiry to determine what is more likely than not to have

occurred and to take appropriate steps to resolve the sitwation and determine an equitable
resolution.

1. Prompt Reporing

There is no time limit on repording or filing complaints of violations of this Policy;
howewer, prompt reporting is encouraged. The University strongly encourages
individuals to timely report alleged incidents of Prohibited Conduwct or related retaliation
to the Cffice of Title IX and to law enforcement agencies. Timely reporting of alleged
Prohibited Conduct allows the University to take steps toward ending the Prohibited
Conduct, preventing its recurrence, and remediating its effects. With regard to criminal
investigations, preservation of evidence {such as clothing. bodily fluids, and other
physical evidence) may strengthen law enforcement's ability to investigate.
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A delay in reporting may limit the University's ability to pursue a formal imvestigation in
certain circumstances. Further, a delay im reporting may limit the University's ability to
address inappropriate behawor. Delays may also mean that certain witnesses, evidence,
andfor parties are no longer affiliated with or available to the University. Regardless, as
previously stated, there is no time limit to report violations under this Policy.

Reporting to Law Enforcement

A Complainant has the option to speak with the University Police Department (UPD) or
local law enforcement about the alleged Prohibited Conduct. A Complainant may
altermatively or addiionally notify the Office of Title 12X, another Official With Authority
{OWWA), or other University employees about the incident. These campus representatives
can also assist the Complaimant with contacting law enforcement if the Complainant
would like to file a formal criminal complaint; howewer, 2 Complainant is not required to
report to law enforcement. The initial decision to report the alleged Prohibited Comduct to
anyone ultimately rests with the Complainant.

The University encourages individuals to immediately report acts or threats of sexual
assault'rape, dating and domestic violence, sexual exploitation, stalking, or any
dangerous behavior to UPD, local police authorities, or law enforcement where the
alleged incident took place. Law enforcement agencies can be contacted by calling
Emergency 811. UPD may be contacied in the Basement of Keller Hall, University of
Morth Alabama; www.una.edu'pobice; 258-785-4357.

Local law enforcement agencies are not required o share with the University when they
receive notice of an alleged incident {Florence Police Depariment. Muscle Shoals Police
Department, Lawderdale County Sheriff's Office, Colbert County Sheriff's Office, etc).
Therefore, to enable the University to assist 3 Complainant with supportive measures,
individuals who have contacted law enforcement are encouraged to also report to the
Title I¥ Coordinator.

Reporting to the Title IX Coordinator, other Officials with Authorty, and Mandsted

Reporters

The Title X Coordinator and all staff in the Office of Title X can receive complaints of
Prohibited Conduct. Reports may also be made to the following individuals who hawve
been identified as Officials with Authorty (OWaAs):

Members of the Shared Governance Executive Council
Assistant Vice President for Hurnan Resources
Associate Vice President for Student Affairs

Director of Student Conduct

Title I Coordinator and Compliance Administrator
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Reports under this policy may be made directly to the Title I3 Coordinator by phone,
email, in-person, through the mail, or online!. Contact information for the Titke 1X
Coordinator is:

Hayleigh Baker, Title IX Coordinator and Compliance Administrator

titleixi@una.edu

202 Guillot University Center

UNA Box 5023

Florence, AL 35832

(258) 7o5-4223

wnanwruna_ edufitleix

The Ciffice of Student Conduct professional staff can also receive complaints of
Prohibited Conduct when the Respondent is a University student. Confact information for
the Office of Student Conduct is available at waww una edu/student-conduct

The Cifice of Human Resources can also receive complaints of Prohibited Conduct
involving faculty, staff, or student employees. Contact information for the Office of
Human Resources is available at wew.una.edwhumanresources

All employees of the University (including student employees), with the exception of
those who are designated as Confidential Resources, are Mandated Reporters and must
promptly share with the Title I Coordinator all known details of a report made to them in
the course of their employment.® Employees must also promptly share all details of
behaviors under this policy that they cbserve or have knowledge of, even if not reported
to them by & Complainant or third-party. Complainants may want to carefully consider
whether they share personally identifiable details with non-confidential Mandated
Reporters, as those details must be shared with the Title X Coordinator.

Generally, disclosures in climate surveys, classroom writing assignments or discussions,
human subjects research, or at events such as "Take Back the Might” marches or speak-
outs do not provide notice that must be reported to the Coordinator by employess,
unless the Complainant clearly indicates that they desire a report to be made or a3 seek a
specific response from the University. Supportive measures may be offered as the result
of such disclosures without formal University action.

Failure of a Mandated Reporter, as described above in this seclion, to report an incident
of harassment or discrimination of which they become aware is 2 violation of University
policy and can be subject to disciplinary action for failure to comply.

1 Regorts may be made online at: hitps:wenw.una.edufitleix'reporting. html
2 When a Mandated Reporter is engaged in harassment or other violations of this policy, they still have a

duty to report their own misconduct, though the University is technically not on notice when 3 harasser is
&lzo a3 Mandated Reporter unless the harasser does in fact report themselves.

3 A Mandated Reporter who is themseles a target of harassment or other misconduct under this poliey is
not reguired to report their own experience, though they are, of course, encouraged to do so.
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Confidential Resources

Im order to make informed choices, it is imporiant to be aware of confidentiality and
mandsatory reporting reguirements when consulting campus resourcas. On campus,
spme resources may rmaintain confidentiality, meaning they are not required to report
actual or suspecied discrimination or harassment to appropriate university officials. They
can offer options and adwvice without any obligation to inform an outside agemncy or
campus official unless a Complainant has requested information to be shared.
Therefore, those individuals whose offices have been designated as a "Confidential
Resgurce” are not Mandated Reporters and are not required to make reports to the Titke
¥ Coordinator. Howevwver, these individuals are encouraged. in appropriate
circumstances, to recommend that the Complainant contact the Office of Title LX.

If a Complainant would like the details of an incident to be kept confidential, the
Complainant may speak with the following on-campus Confidential Resources:
= Student Counseling Services 256-765-5215
= University Health Services 258-765-4328
= Women's Center 25G-TG5-4380
= Center for Social Inclusion 258-785-5137
= University Case Manager 256-785-4521

For the most up to date list of on-campus Confidential Resources, as well as Community
Resources, please visit waw.uns. edultitlei:

All of the above-listed individuals will maintain confidentiality except in extremne cases of
immediacy of threat or danger or abuse of 8 minor. For UNA students, licensed
cpunselors from Student Counseling Services are available to assist UMA students.
Siudents can be seen by appointment or on a walk-in basis for crisis intervention during
usual UNA operating howrs.?

For UMA employees, counseling benefits are available through a Blue Cross Blue Shield
{BCBS) provider. To obtain provider information, wisit

nttps:iwawe una.edu/humanresources’benefits/health-imsurance. htm! to view the
providers.

Student Crganizations and Teams

The grievance process described in this Policy will be ufilized related to wiclations by the
individual{s) implicated in a formal complaint. If evidence discovered in an investigation
proves the incident(s) constituting Prohibited Conduct were sanctioned by a student

£ [n nstances whenz in-person counseling is not available for an extended period of time, such as during
times where the University may rely exclusively on remote leaming, Student Counseling Semices may
offer tele-mental health semnices. Tele-mental health services may be limited 1o those stedents residing in
the Siate of Alsbama due 1o licensure requirements. The Office of Tile X or Student Counseling Services
may be abke to 3ssist out-of-state students in finding shternate resources in thess circurnstances.
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arganization or team. a follow-up investigation into the organization’s role may be
undertaken. For more information about Student Organizational Misconduct, please refer
to the Student Code of Conduct.

Amnesty for Parties and Witnesses

The University of North Alabama community views the safety of our students as a top
priority. & student whao is under the influence of aleohol or drugs at the time of an
incident should not be reluctant to seek assistance or paricipate in an investigation for
that reason. The University will not pursue minor disciplinary violations against a student
for their improper use of alcohol or drugs {e.g., underage drinking) if the student makes a
good faith report of Prohibited Conduct or participates in a Title [X investigation. These
policy violations will mot be overlooked; howewer, rather than punishment, the University
will provide education options and referrals. For more imformation, please wisit.
hitps:/fwww una.edul/policies/medical-amnesiy—good-samaritan-paolicy. himil

Mandatory Reporting of Child Abuse to UPD
For child protection purposes, a child is any person under 18 years of age. A freshman

student, a "dual enrolled”™ high school student, or a summer camp parficipant, among
others, may fall into the category of a “child.” Alabama law imposes a mandatory
reporting duty of known or suspected child abuse on certain individuals, including all
University employees, who must report to UPD. The University further encourages those
with responsibilities that involve interaction with children, including students, volunteers,
and representatives as well as third-party vendors and their employess, representatives,
andfor volunteers, that contract for use of University facilities to report [orally and then in
written form} known or suspected child abuse fo UPD. Sexual abuse, which is one
element of the more comprehensive term “abuse” under the Alabama law, includes
actual or attempted rape, molestation, sexual exploitation. etc. To review additional
informiation relating to reporting potential child abuse, including how to report to UPD,
please visit the Office of Title [X's website.

Federal Stafistical Reporting Obligations

Reports under this Policy may also be reportable for Federal Statistical Reporting
Purposes under the Clery Act. Campus Security Authorities (C5As), including the Title

X Coordinator, have a duty fo report statistical information regarding se=ual assault.
domestic violence, dating violence and stalking reports to UPD. All personally identifiable
informnation is kept confidential, but information regarding the type of incident and its
general location is required for publication in the Annual Security Report. This report
helps to provide the community with a clear piciure of the extent and nature of campus
crime, to ensure greater community safety.

For further information about Campus Security Authorities, the Annual Report, or
obligations under the Clery Act, please contact UPD.
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V.

VI.

Applicable Scope

Students, staff, administrators, and faculty are entitled to a working and educational
environment free of sexual harassment and other forms of sexual misconduct. When an alleged

violation of this Paolicy is reported, the allegations are subject to resolution under the University's
grievance process as determined by the Title X Coordinator.

When the Respondent is a member of the University community, a grievance process may be
available regardless of the status of the Complainant. The community includes, but is not limited
to, students, student organizations, faculty, admimistrators, staff, and third parties such as
guests, visitors, wolunteers, invitees, and campers. The procedures accompanying this Policy
may be applied to incidents. patterns, and'or to campus climmate, all of which may be addressed
and investigated in accordance with this Policy. Other forms of discriminatory harassment may
be addressed by procedures set out in accordance with other University policies.

As explained in the University's Faculty Handbook, Prohibited Conduct under this Policy

Faculty rmembers with property interests

As set out in the Faculty Handbook, in certain situations facully members may have a properiy
interest in their jobs in the form of tenure or a set amount of time remaining on a contract.
Therefore, to assure the protection of individual rights and due process in actions involving the
disciplinary suspension, dismissal, or other termination for cause (see Faculty Handbook 2.6.2,
Termination for Cause), faculty members are entitled to procedural due process. As outlined in
the Faculty Handbook, 2.8, Title IX grievances are exceptions to the Due Process procedures
gutlined within the Faculty Handbook and instead fall under this Policy {i.e. the Tifle X
grievance process will be followed rather than the procedures explained in section 2.8 of the
Faculty Handbook). A Title IX violation under this Policy may result in the revocation of tenure
andior termination without any additional hearing.

Prohibited Conduct Defined

For purposes of this Policy, conduct, or attempted conduct, that is deemed, by a preponderance
of the evidence to be sex or gender-based and meets the definifions of any of the types® of

Prohibited Conduct identified below constitutes a violation of this Policy.

1. Type 1 Prohibited Conduct: Sexual Harassment and Retaliation

5 Pursuant to 34 CFR part 108, certsin types of sexual misconduct, specifically, sexual harassment
require certain procedural components. This is illustrated in this Policy's accompany procedures. Under
certain circumstances, federal regulations reguire technical dismissals of conduct that is outside of 34
CFR part 108; howewver, that conduct is permitted to, and in fact would, violste other aspects of this
Policy. Therefore, in arder to ensure clear compliance with 34 CFR part 106, the University of North
Alabama has divided this Paolcy into types based on whether or not it falls under Sexual Harassment as
defined by 34 CFR part 108. Except 0 the extent reqguired by the federal regulations, whether the
Prohibited Conduct is Sexual Harassment as defined by 34 CFR part 106 or another form of sexual
misconduct, there is no other distinction between Type 1 and Type 2 prohibited conduct. One level of
conduct is not “better” or “worse” than another in the eyes of the Tile IX Coordinator or the University.
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The Departrent of Education’s Office for Ciwil Rights {QCR ) and the Equal Employment
Opportunity Commission (EEQC) regard Sexual Harassment, a specific form of
discrimimatory harassment, as an unlawful discriminatory practice. The University has
adopted the following definition of Sexuwal Harassment in order to address the unigue
environment of an academic community, which consists not only of employer and
employees, but of students as well.

Acts of sexual harassment rmay be commitied by any persom upon any other person,
regardless of the sex, sexual orientation, andior gender identity of those involved.

Sexual Harassment, as an umbrella category. includes the offenses of sexual
harassment. sexual assault, domestic violence, dating violence, and stalking as defined
below.

3. Quid Pro Quo sexual harassment: Under this Policy, quid pro quo sexual
harassment occurs when, on the basis of sex, an employee of the University
conditons the provision of an aid, benefit. or service of the University on an
individual's participation in unwelcome sexual or sex- and/or gender-based"®
conduet.

Examples of aid, benefit, or service include, but are not limited to: an individual's
employment, academic standing. or participation in any University programs
andfor activities or is used as the basis for University decisions affecting the
imdividual. Violations of the University’s Consensual Relationship Policy may also
be deemed instances of "unwelcome sexual conduct” and therefore constitute
Quid Pro Quo sexual harassment.

b. Hostile Environment sexual harassment: Under this Policy. hostile environment
sexual harassment occurs when umeelcome sexual or sex- andlor gender-
based” conduct occurs that is determined by a reasonakble person to be so
severe, pervasive, and objectively offensives that it effectively denies a person
equal access to the University's education program or activity.

c. Sexuzl Asszult® Under this Policy, sexual harassment in the form of sexual
assault occurs when the following incidents of forcible and non-forcible sex
offenses occur.

Forcible sex offenses are defined as any sexual act, directed against another
person, without the consent of the Complainant, including instances where the

5 Includes gender.
T Includes gendsr.
& Defined in 20 USC 10B2(F8){A)v)
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Complainant is incapable of giving consent. Forcible sex offenses include the

fiodlowing:

i. Rape is the penetration, no matter how slight, of the vagina or anus with
any body part or object. or oral penetration by a sex organ of another
person, without the consent of the Complaimant.

i.  Sodomy is oral or anal sexusl intercourse with another person without the
consent of the Complainant.

iii.  Sexwal assault with an object cccurs when an object or instrument is used
to penetrate, howewver, slightly, the genital or anal opening of the body of
ancther person, without the consent of the Complainant.

. Fondling is the touching of the private body parts of another person,
including the buttocks, groins, and breast, for the purpose of sexual
gratification without the consent of the Complainant.

Mon-forcible sex offenses include:
W, Incest is monforcible sexual intercourse between persons who are related
to each other as prohibited under the laws of the state in which the

intercourse occurs.

wi.  Statutory Rape is monforcible sexual intercourse with a person whao is
under the statutory age of consent in the state in which the intercourse
occurs.?

d. Dating Viokence:"" Under this policy, sexual harassment in the form of dating
violence occurs when, on the basis of sex, violence, or sexual violence, is
commitied by a person who is or has been in a social relationship of 2 romantic
or intfimate nature with the Complainant. The existence of such a relationship will
be determined based on the parties’ statements and with consideration of

i. the length of the relationship,
ii. the type of relationship, and
iii.  the frequency of interaction between the persons involved in the
relationship.

Crating violence includes, but is not limited to, sexual or physical abuse or the
threat of such abuss.

Drating wiclence does not include acts covered under the definition of domestic
violence.

e. Domestic Viclence:"" Under this policy, sexual harassmeant occurs in the form of
Domestic Viclence when, on the basis of sex, any felony or misdemeanor crimes
of vinlence are committed:

B In Alabama, this would include individuals under the age of 16
10 Defined in 34 USC 12291{a)(1)
11 Defined in 34 USC 12201(a)(8)
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i by a current or former spouse or intimate partner of the Complainant,

ii. by a person with whom the Complzinant shares a child in common,

iil. by a person who is cohabitating with or has cohabitated with the
Complainant a5 a spouse or intimmate partner,

. by a person similarly situated to a spouse of the Complainant under
Alabama law, or

v by any other person against an adult or youth Complainant who is
protecied from that person's acts under the domestic or family viclence
laws of the Siate of Alabama.

f Stalking:™® Under this policy, sexual harassment ocours in the form of stalking
when, on the basis of sex, a person engages in a3 course of conduct directed at a
specific person that would cause a reasonable persom to:

i. Fear for the person's safety or the safety of others; or
ii. Suwffer substantial emotional distress.

For the purposes of this definition:

i. Course of conduct means two or more acts. including, but not limited to,
acts in which the stalker directly, indirectly, or through third parties, by any
action, method. device, or means, follows, monitors, observes, surveils,
threatens, or comrunicates to or about a person, or interferes with a
person's property.

ii. FReasonable person means a reasonable person under similar circum-
stances and with similar identities to the Complainant.

iii.  Substantial emofional distress means significant mental suffering or
anguish that may but does not necessarily require medical or other
professional treatment or counseling.

g. Retaliation:™

i. It is prohibited for the University or any member of the University
community to take materially adverse action by intimidating, threatening,
coercing, harassing, or discriminating against any individual for the
purpose of interferimg with any nght or privilege secured by law or policy,
or because the individual has made a report or complaint, testified,
assisted, or participated or refused to paricipate in any manner in an
investigation, proceeding, or hearing under this policy and procedure.

ii.  Acts of alleged retaliation should be reported immediately to the Tifle X
Coordinator and will be promptly investigated. The University prepared to
take appropriate steps fo protect individuals who fear that they may be
subjected to retaliation.

iil. Charges against an individual for code of conduct wiolations that do mot
involee sex discrimination or sexual harassment but arise out of the

12 Defined in 34 USC 12291(=)(30)
13 As defined under 34 CFR part 106

Interim UMA Sexual Misconduct Policy 12

Faculty Senate Minutes — December, 2020
25



same facis or circumstances as 3 report or complaint of sex
discrimimation, or a report or complaint of sexual harassment, for the
purpose of interfering with any right or privilege secured by Title LX,
constitutes retaliation.

. The exercize of nghts protected under the First Amendment does not
constitute retaliation.

W, Charging an individual with a2 code of conduct violation for making a
materially false statement in bad faith in the course of a grievance
proceeding under this pelicy and procedure does not constitute
retaliation, provided that a determination regarding responsibility, alone, is
not sufficient to conclude that any party has made a materially false
statement in bad faith.

2. Type Z Prohibited Conduct: Sexual Misconduct

3.

Sexual Contact: any nom-consensual infentional touching or physical contact, or
attempis thereof, that is done for the purpose of the Respondent or a third-party’s
sexual gratification or arcusal. This definition is not limited to the touching or
contact of a Complainant’s private or intimate parts. if a sexual purpose can
otherwise be established. For example, the touching of a mnon-intimate body part
on a Complainant {i.e. feet) while the Respondent is touching his own private
part, if done mon-consensually, would wiglate this policy.

Sexual Exploitation: Under this policy, sexual exploitation ccours when there is
the taking or attempted taking of non-consenswal sexual advantage of another for
one's own advantage or benefit or to benefit a person other than the one being
exploited.

Exarmples of sexual explotation include, but are not limited to:
I. Causing or attempting to cause the incapacitation of another individual for
sexusl purposes;

ii. Electronically recording, videoing, photographing, or transmitting sexual
sounds or images of another individual against that person’s will or
without their consent;

i, Allowing a third-party to observe sexual acts without all parties’ consent;

. Prostituting another individual for one's or another's gain;
. Exposimg one's genitals for the purpose of sexual gratification without
consent;

i, Intentionzlly exposing another's genitals or intimate body parts without
their consant;

Wi, Engaging im voyeurism {e.g., watching private sexual activity without the
consent of the participants or viewing another person’s intimate parts
[including genitalia, breasts. or buttocks) in a place where that person
would have a reasonable expectation of privacy]; or
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will. Knowingly exposing another individual to a sexually transmitted
diseaselinfection or HIV without their consent.

3. Type 2 Prohibited Conduct:
&. Making False Statements

I It is a wiolation of this Policy to report intentionally dishonest or malcious
allegations of Prohibited Conduct. if a complaint is brought in bad faith as
demonsfrated by a preponderance of the evidence, disciplinany action
may be taken against the person making the complaint. In addition fo
violating this Policy, a person filing a bad faith report of Prohibited
Conduct may be in violation of other University policies or state law.

ii. A determination regarding Responsibility, alome, is not sufficient to
conclude that any party made a false statement in bad faith.

b. Failure to Comply

i. Failure to comply means a failure to comply with directions of University
officials, who include, but are not limited to, any employes of the Office of
Title X Office or any other rmember of the Title X team.

ii. For purposes of this Policy, failure to comply includes a failure to comply
with a Mo Contact Order or other directive issued by the Title X Cffice or
Title X team in response to a report of alleged Prohibited Conduct where
the individual's failure to comply directly impacis the other parly or parties
to the Mo Contact Order. Failure to comply also includes disseminating
documents received in the Grievance Process for an unauthorized
purpose.

c. For students and student organizations, charges resulting from this category
Frohibited Conduct will be charged as a violation Section 20 of the Code of
Student Conduct - Abuse of Conduct Process.

d. For staff, charges resulting from this category of Prohibited Conduct will be
charged through Human Resources and will constitute Conduct Warranting
Disciplinary Action pursuant to the Staff Handbook.

e. For Facully, charges resulting from this category of Prohibited Conduct will be
charged through Hurman Resources pursuant to the Faculty Handbook.

4. Consent
8. Consentis clear permission to engage in sexual activity, given knowingly and
woluntarily, by words or action.

i.  While consent may be express=d by words or by actions, it is highly
recommended that consent be expressed and obtained verbally. Mon-
verbal consent expressed through actions may lead to confusion and
potential for misunderstandings.

ii. If consent is not clearly provided prior to engaging in the activity, consent
miay be ratified by word or action at some point during the interaction or
thereafter, but clear communication prior to engaging in the activity is
highly recommended.
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i, For consent to be valid, there must be a clear expression in words or
actions that the other individual consented to that specific sexual conduct.
Reasonable reciprocation can be implied. For example, if someone kisses
you, you can kiss them back {if you want to) without the need to explicitly
obtain their consent to being kissed back.

. A lack of resistance does not grant consent.

W, Previous consent does not grant consent to future sexual acts.

i, Consent to some sexual acts cannot be presumed to be consent for other
sexual acts.

Wil A current or previous intimate relationship is not sufficient to constitute
consent.

b. Consent can also be withdrawn once given, as long as the withdrawal is
reasonably and cleary communicated. If consent is withdrawn, that sexual
activity shiould cease within a reasonable time.

c. [tis the responsibility of the initiator of any sexwal activity to obtain their potential
partner's consent; however, proof of consent or non-consent is not a burden
placed on either party involved im an incident. The University must determine
whether a policy has been violated based on the totality of the circumstances
evaluated from the perspective of a reasonable person in the same or similar
circumstances.

d. Consent fo a sexual act is not freely given if the consent is obtained by force or
coercion. ™

i. Foree is the use of physical viclence andfor physical imposition to gain
sexual access. Force also incledes threats, intimidation (implied threats]),
and coercion that is intended to overcome resistance or produce consent.

Sexual activity that is forced is, by definition, non-consensual, but nom-
consensual sexual activity is not necessanly forced. Silence or the
absence of resistance alone = not consent. Consent is not demonstrated
by the absence of resistance. While resistance is not required or
necessary, it is a clear demonstration of non-consent.

ii. “Coercion” is unreasonable pressure for sexual activity. Coercive conduct
differs from seductive conduct based on multiple factors, including the
type or extent of pressure used. If a person makes clear that they do not
want to engage in certain sexual activities or that they want to stop,
continueed pressure beyond that point may constitute coercion.

e. Incapacifation: A person cannot consent if they are unable to understand what is
happening or is disoriented, helpless, asleep, or unconscious, for any reason,
including by aleohol or other drugs. Therefore, in situations when the Respondent
kmew or should have known that the Complainant is physically or mentally
imcapacitated, any “consent” obtained is invalid. “Should have known” is an

14 Consent in relationships must alse be considersd in context YWhen parties consent to BO'SM or other
forms of kink, non-consent may be shown by the use of 2 safe word. Resistance, force, violence, or even
caying “no” may be part of the kink and thus consensual, so any evaluation of communization in kink
situations will b2 guided by reasonablensss, rather than strict adherence to policy that assumes non-kink
relationships a5 a defauli.
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objective, reasonable person standard that assumes that a reasonable person is
both sober and exercising sound judgrment. Incapacitation is based on the totality
of the circumstances and all relevant indicator's of an individual's state of mind.
Situations wherein an individual is deemed to have an inability to give consent in
situations where the individual is include:
i. Incapacitated due to alcohol, drugs, or other substances including, but not
limited fo, prescription medications:;

A Determining consent when alcohel or other drugs are invalved: In
incidents involving alcohol, drugs, or other substances, the totality
of the circumstances is analyzed to determine whether the use of
slcohol, drugs. or other substances caused an inability make
rationzl, reasonable decisions about sex activity. Whether a
Respondent knew or reasonably should have known of the
Complainant's inability to give knowing consent is an element of
the policy violation. An individual's use of alcohol or drugs does
not diminish that individual's responsibility to obtain consent if that
imdividual is the one who inifiates sexual activity. Incapacitation
differs from drunkenness or intoxication. Incapacitation is a state
where an individual cannot make a rational, reasonable decision
becaus= they lack the capacity to make informed judgments about
the situation.

Some factors considered to determine whether an individual is
incapacitated due to alcohaol, drugs, or other substances and
therefore not able to give consant include, but are not limited to:
whether the individual was conscious or unconscious,
whether the individual became sick due to intoxication,
the individual's ability to communicate andior slurred
speach,
= the individual's coordination (2= ability to walk,
dressiundress. perform simple tasks).
= and any other action that would be indicative of a lewel of
cognitive functioning.
= The existence of any one of these factors may support a
finding of incapacitation for purposes of this policy. The
mere presence of aleohol, druegs, or other substances does
nof equate to an inability to give consent. Stated
differently, it iz possible for an individual to have alecohaol,
drugs, or other substances in their system and not be
incapacitated.
ii. Unconscious, asleep, or im a state of shock.
i, Under the age of consent as defined by the jurisdiction in which the act
occurred, which, in Alabama, is less than 16 years of age.
. Mentally or physically incapacitated amd not reasonably able to give
consent.
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8. Collateral Conduct

2. In the event that am allegation of an additional University policy wiolation, such as
a viglation of the Code of Student Conduct, arises out of the same facts or
circumstances of a winglaton under this Policy. all related offenses may be
addressed under this Policy as collateral behavior at the discretion of the Title X
Coordinator.

VII. Jurisdiction

1.

For Type 1 Prohibited Conduet, the University has jurisdiction under 34 CFR Part 106
and this Policy when the conduct ocours:
3. In the United States. and
b. As part of a University's education program or activity. including
i. On-campus locations,
ii. Off-campus locations that are owned or controlled by a University
Registered Student Organization, or
ili.  Off-campus locations. events, or circumstances owver which the University
exercised substantial control ower both the Respondent and the context in
which the sexual harassment ocours
Jurisdiction, generally
3. Motwithstanding the considerations under subsection (1), the University retains
jurisdiction to address all categories of prohibited conduct under this Policy when:
i. The Respondent is a University student, staff-member. or faculty-
rember;
ii. The conduct occurs on-campus or at a University-sponsored event; or
ili.  The conduct directly relates to a University investigation under this or a
related University Policy.

b. Online Harassment and Misconduct: This Policy is written and interpreted
broadly to include online and cyber manifestations of any of the behaviors
prohibited below, when those behaviors occur in or have an effect on the
Urniversity's education program and activities or use University Networks,
technology, or equipment. While the University may not control websites, social
media, and other venues in which harassing communications are made, when
such communications are reported to the Title LX Coordinator, the University will
engage in a variety of means to address and mitigate the effects.

Members of the community are encouraged to be good digital citizens and to
refrain from online misconduct, such as feeding anonymaous gossip sites, sharing
imappropriate content via SnapChat or other social media, unwelcome sexting.
revenge porn, breaches of privacy, or otherwise using the ease of transmission
andior anonymity of the Internet or other technology to harm another member of
the University community.
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Any online postings or other electronic communication by students, including
cyber-bullying, cyber-stalking, cyber-harassment, etc., cccurring completely
outside of the University's control {e.g.. not on University networks, websites, or
betwesn University email accounts) will only be subject to this policy when such
online conduct can be shown fo cause a substantial in-program disruption.
Ctherwise, such communications are considered speech protected by the First
Amendment. Supportive measures for Complainants will be provided, but
protected speech cannot legally be subjected to discipline. Off-campus harassing
speech by employees, whether online or in person, may be regulated by the
University only when such speech is made in an employee's official or waork-
related capacity.
With regard to allegations of Prohibited Conduct as outlined herein, this Policy will
supersede all other policies and procedures. Where there is a delayed report of
Prohibited Conduct, the Palicy in effect on the date of the alleged incident will be apphed
with regard to what is considered Prohibited Conduct the procedures in effect on the
date of the report will be applied with regard to the applicable procedures. If an
investigation involves multiple reports of Prohibited Conduct where it would be
appropriate o consider all reports with regard to a totality of the circumstances analysis,
the Paolicy in effect as of the date of the most recent alleged Prohibited Conduct will be
applied unless the previous conduct would not have constituted a palicy violation.

VIII. Burden of Proof/Standard of Evidence

Burden of proof. including the burden of production, rests on the University. This means
that the University is obligated to prove any and all allegations of Prohibited Comduct
browght forth under this Policy and obligated to come forward with sufficient evidence to
support any determination made. Howewer, nothing in this policy should be interpreted to
place any restrictions on the ability of any party to gather and present relevant evidence.
All cases pursuant fo this Policy will be determined based on the preponderance of the
evidence standard {i.e. whether it is more likely than not that the Respondent committed
each alleged violation).

Unless ultimately proven otherwise pursuant to the standards and processes of this
Policy and any related grnevance process, individuals accused of Prohibited Conduct are
presumed to be not responsible for any alleged violation.

IX. Supportive Measures

1.

Supportive measures are non-disciplinary, non-punitive, and individualized services
offered as appropriate, as reasonably available, without fee or charge to the parties
before or after the filing of a formal complaint or where no formal complaint has been
filed. Such measures are designed to restore or preserve egual access {o the
University"s education program or activity without unreasonably burdening the other
party. including measures designed to protect the safety of all parfies or the University's.
educational environment, or deter sexual harassment.

The University will instifute supportive measures to the parties upon receiving a formal
complaint or fo a8 Complainant once a report is brought forth to the Title X Coordinator.
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At the time that supportive measures are offered, the Title IX Coordinator will inform the
Complainant, in writing, that they may file a formal complaint with the University either at
that timme or in the future, if they hawve not done so already.

3. | a supportive and remedial response is preferred, the Title [X Coordinator works with
the Complainant o identify their wishes and then seeks to facilitate implementation. The
grievance process is not initiated. though the Complainant can elect to initiate it later, f
desired.

4. The Title | Coordinator is responsible for coordinating the effective implementation of
supportive measures.

8. Supportive measures will be provided confidentiality. to the extent they can be. without
interfering with the University's ability to provide the supportive measures, and will
always be provided in a way that is as private as possible.

G. Support measures will be implemented under this Policy pursuant to procedures
developed by the Title % Coordinator.

X. Emergency Removal

1. After a complaint has been received. the Title IX Coordinator may remove a Respondent
from University education programs andfor activities on an emergency basis, if an
individualized safety and risk analysis determines:

2. An immediate threst

b. Tothe physical health OR safety of

. Any student or other individual

d. And that the threat arises from the allegatioms under this Policy

2. i, after an individualized safety and risk analysis, an Emergency Remowval occurs, the
Respondent will be provided with notice and an opportunity to challenge the decision
immediately following the remaowal.

3. Procedures for conducting the individualized safety and risk analysis will be determined
by the Title X Coordinator, in coordination with appropriate University offices.

4. Procedures for conducting the opportunity to challenge the decision will be determined
by the Title X Coordinator.

£. Mon-student employee Respondents may be placed on Administrative Leave during the
pendency of any investigation under existing University policies and procedures
regardless of the outcome of any individualized safety and risk analysis.

Xl. Grievance Process

1. Grievance Process, generally
3. The formal grievance process and accompanying procedures are used after the
signing of a Formal Complaint. The formal grievance process continues wntil
there is a final resolution under the grievance process, the Formal Complaint is
dismissed, or an informal resolution is agreed to, adopted, and completed.
b. Al meetings, discussions, and orfhearimgs that occur as part of the Grievance
Process are closed fo the general public.
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c. Al parties will have the same opportunity to have others present during amy
grievance proceeding. including the opportunity to be accompanied to any
related meeting or proceeding by the advisor of their choice, who may be, but is
not required to be, an attormey.

d. The University sets out to resolve all Formal Complaints, including appeals and
the completion of any Informal Resolutions, in a reasonably prompt manner. In
mast instances, this is accomplished within 80 days from the fime the Formal
Complaint has been filed.

2. Delays for good cause are allowed under this Policy pursuant to procedures
developed by the Title I Coordinator so long as:

i.  Any extension for good cause is a limited extension (i.e. not indefinite)

and
. Written notice is provided to all parties for the reason for delay.
2. Filing of a Formal Complaint

3. Upon receipt of a report of sexuwal harassment or sexual misconduct under this
Policy. the Title IX Coordinator will promptly contact the Complainant to discuss
the availability of supporive measures, with or without the filing of a Formal
Complaint. The Title IX Coordinator will also explain to the Complainant the
process for filing a Formal Complaint. If a Formal Complaint is not filed at this
time, it may be filed at a later time. There is no time limit for filing a Formal
Complaint

b. A Formal Complaint may only be filed by the Complainant™ or the Title X
Coordimator, on behalf of the Complainant. The Titke X Coordinator may file a
Formal Complaint on behalf of the Complainant if the Title X Coordinator makes
a determination that a Formal Complaint should be filed pursuant to the
procedures developed under this Policy by the Title X Coordinator.'®

c. [fa Formal Complaint is pursued, the investigation and grievance process will
determine whether or not any Policy has been viclated. If =0, the University will
promptly implement effective remedies designed to ensure that it is not
deliberately indifferent to harassment or discrimination, their potential recurrence,
or their effects.

3. DismissalfConsolidation of a Formal Complaint

3. In the case of an allegation of Type 1 Prohibited Conduct, the Title X
Coordimator will dismiss the formal complaint if:

I. The Complainant was not participating or attempting to paricipate in the
University's education program or activities at the time the Complaint was
filed, or

. A determination is made that the conduct, even if proved:

15 In the case where a parent or guardian has a legal nght to act on behalf of any party, or other
indiwidual, this Policy does not limit their ability to do so. This would inclede the ability to file a formal
complaint.

16If the Title ¥ Coordinater signs a Formal Complaint, this dees not make the University or the Title X
Coordinatar a party in the Grievance Process. The Complamant would still be offered supportive
measures and the opportunity to participate in all aspecis of the Grievance Process, including the
hearing.
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A. Would mot satisfy the definitions under Type 1; or

B. Dd mot occur in the University’s education program or activity; or

Z. Dd mot accur in the United States.
If the Title 1% Coordinator must dismiss the formal complaint with regard
to the Type 1 Prohibited Conduct, the allegation may be pursued
elzewhere under any applicable section of this or any other University
Palicy.

b. The Title X Coordinator will consider dismissing the formal complaint if:

The Complainant notifies the Title X Coordinator, in writing, that they
would like to withdraw the Formal Complaint; andfor

The Respondent is no longer enrclled or employed by the University;
andior

The University is unable to gather evidence sufficient to reach a
determination as to the formal complaint and the allegations theresin.

c. For prohibited conduct that falls outside of Type 1. permissive dismissals are
permitted under the Policy for any of the abowe reasons and purswant to any
additional procedures developed by the Title IX Coordinator.

d. Any dismissal must be accompanied by prompt writien notice to all parties
imdicating the dismissal and the reasons wiy.

&, Following a dismissal, all parties will have the option to appeal basad on any of
the following grounds:

Procedural irregularity that affected the outcome of the matter;

Mew evidence that was not reasonably available af the time the dismissal
was made, that could affect the outcome of the matter; OR

The Title IX Coordinator, investigator(s), or decision-maker(s). had a
conflict of interest or bias for or against complainants or respondents
generally or the individual complainant or respondent that affected the
outcome of the matter.

Any other appeals rights may be permitied under this Policy pursuant to
procedures developed by the Title X Coordinator so long as:

A All parties are notified in writing when an appeal is filed and given
a reasonable, equal opportunity to submit a written statement in
support of, or challenging, the outcome

B. Appeal procedures are implemented equally for all parties,

Z. Appellate decision-makers will not be the same person or
person(s) as the decision-maker that reached the determination
for responsibility

L. Appellaie decision-makers will issue a written determination,
provided simultaneously to the parties, describing the result of the
appeal and the rationale for the result

E. The same person will not hear both an appeal of 3 dismissal and
an appeal of 3 hearing result

f. Hall or a portion of a formal complaint is dismissed as described abowve, any
remaining allegations under this Policy will continue using an appropriate
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4.

grievance process set out under this Policy. Likewise, a claim may be dismissed
under this policy and referred to or reinstated by another University department
for investigation.

g. Consolidation of complaints may be permitted, at the discretion of the Title X
Coordinator, under the following circumstances:

Inwestigation

When there are sllegations by one Complainant against more than one
Respondent:

When there are multiple complaints against the same Respondent;

When there are allegations against each party brought by the other party:
or

When the allegations otherwise anse out of the same facts or
circumstances.

3. After the receipt of a formal comiplaint, 2 Motice of Investigation and Allegations
{(MOIA) will be sent to the parties. Motice will include:

Wi
Wil

Sufficient details known at the time, including:

A |dentities of the parties involved in the incident.

B. The conduct allegedly constituting Prohibited Conduct, and

C. The date and location of the alleged incident.
A staterment that the Respondeant is presumed not responsible for the
alleged conduct and that a determination regarding responsibility is made
at the conclusion of the grevance process.
Infizrm the parties that they may hawve an advisor of their choice, who may
be. but is not required to be, an attomey, as described under this Policy.
Inform the parties that they may inspect and review evidence as
described under this Policy.
Inform the parties of prohibitions, under this Policy or any other, against
knowingly making false statements or knowingly submitiing false
information during the grievance process.
Provide notice of any additional allegations added after the initial Motice
Include time to prepare a response before any initial interview.

b. The Title ¥ Coordinator will assign ome or more Investigators to mest with the
parties and witmesses, gather evidence, and otherwise conduct the Investigation.
c. Ewvidentiary Rewview

Once the investigator(s) has made reasonable attempts to obizin all
relevant inculpatory and exculpatory evidence, the Investigator will sort
informiation into three types of groups: relevant. irrelevant but directly
related. and neither relevant nor directly related.

A Relevant information is that which either could prove or disprove
an issue in the complaint. Relevant information is the information
that the Investigator will use to draft the Investigative Report.

B. Irrelevant information may be directly related when it is connected
to the complaint, but is neither inculpatory {fending to prove a
violation} mor exculpatory {tending to disprove a violation) and as
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such, it will not be relied upon in creating the Investigation Report;
however, parties will have the opportunity to review this category
of evidence.

C. Ewidence that is neither relevant nor directly related is not shared
with any party.

ii.  After the Imvestigator{s) have sorted the evidence and begun working on
the Inwestigative Report, the parties will be given a reasonable
opportunity to review and respond. in writing, to all directly related
evidence obtained.

i Each party will have a minimum of 10 days to review the evidence.

. Each party, along with their advisor{s}, will have the opportunity to review
and respond to all directly related evidence collected pursuant to
procedures developed under this Policy by the Title X Coordinator.

d. After all parties have had a minimum of 10 days to review all evidence collected.
the Investigaton(s) will prepare the Investigative Report.

i.  The Investigative Report will include all relevant evidence collected during
the investigative stage.

ii. The Investigative Report will include other information. as deemed
necessary by the Investigator(s]. pursuant the procedures developed
under this Policy by the Title X Coordinator.

. Each party, and their advisor, will receive a copy of the Investigative
Repaort and have the opportunity to review and respond to the Report

B The investigation will ke followed by 3 live-hearing "
a. The live-hearing will be conducted no sponer than 10 days after each party, and
their advisor, received a copy of the Investigative Report.
b. The hearing will be recorded. A recording andior a transcript of any live hearing
willl be made available to the parties for inspection and review.
c. The hearing may be overseen by a non-voting Hearing Administrator. 1®
d. The hearing will consist of three individuals who serve as “decision-makers.”

i.  The Title IX Coordimator is prohibited from serving as a decision-maker.

0. Amy Title [X Investgators whio investigated a case are prohibited from
servimg as decision-makers.

i Individuals who hawe served as an Advisor to any party in the case are
prohibited from serving as decision-makers.

e. In situations where questioning is required or permitted, all guestioning must be
conducted by the party's advisor.

f.  The decision-makers. after making a determination of responsibility, will issue a
Finding, simultaneously. fo all parties. |t must include

i.  The allegations;

ii. A description of the procedural steps taken from the receipt of the formal

complaint through the determination, including any notifications to the

17 As required under 34 CF.R. Part 108
18 At times, if no other conflict occurs, the Title X Coordinator may semve in this role.
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parties, interviews with parties and witnesses, site visits, methods usad to
gather other evidence, and hearings held;
Findings of fact supporting the determination;
A staternent of, and rationale for, the result as to each allegation
including:
A Any disciplinary sanctions the University imposes on the
respondent, and
B. Whether remedies designed to resfore or preserve equal access
to the University's education program or activity will be provided
by the Oifice of Title IX to the Complainant

3. Procedures will be developed pursuant to this Policy by the Title X Coordinator

§. Appeals

a. All parties will be entitled to appeal based on the following grounds:

Procedural irregularity that affected the outcome of the matter;

Mew evidence that was nof reasonably available af the time of the
determination regarding responsibility, that could affect the outcome of
the matter; andior

The Title X Coordimator, investigator(s), or decision-maker{s), had a
conflict of interest or bias for or against complainant or respondents
generally or the individual complainant or respondent that affected the
ouicome of the matter

b. In faculty cases, after a samction including the revocation of tenure is issued,
each party will hawve an automatic opporiunity to appeal the sanction to the
Urmiversity provost, or designes.

c. All appeals require that:

All parties are notified in writing when an appeal is filed and given a
reasonzble, equal opportunity to submit & written statement in support of.
or challenging, the outcome

Appeal procedures are implemented equally for all parties,

Appellate decision-makers will not be the same person or person(s) as
the decision-maker that reached the determination for responsibility
Appellate decisiom-makers will issue a written determination, provided
simultaneously to the parties, describing the result of the appeal and the
rationale for the result

7. Imformal Resolutions

a. For Type 1 Prohibited Conduct:

The University will mot offer an Informal Resolution process unless a
Formal Complaint is filed.

In instances where a Formal Complaint has been filed and the
Respondent is an employee and one or more Complainants are students.
Informal Resclutions will not be offerad.

b. For Type 2 Prohibited Conduct:

Informal Resclutions may be offered at any time after a report of
Prohibited Conduct is received by the Title X Coordinator.
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c.

Informal Resolutions and Alternative Resclutions require the agreement of all
parties and the Title [X Coordinator.

The University will not require as a condition of enrllment or continuing
enroliment, or employment or continuing employment, or enjoyment of amy other
right, waiver of the right to an investigation and adjudication of formal complaints
of sexual harassment consistent with this section.

Informal Resolutions are otherwise permitted under the Policy pursuant to
procedures developed by the Title X Coordinator.

8. Sanctions and Remedies

3.

[+ 5

Following any determination of Responsibility under this Policy, the Uiniversity
may implement Sanctions and/or Remedies.

After 3 determination is made by the decision-maken{s) that 3 Respondent is
responsible for a policy viclation, the decision-maker(s) may review additional
information for the limited purpose of determining sanctions, including, but not
limnited to:

i.  Wiritten impact statements prepared and provided, in advance, from any
parties;

i.  Circumstances surroundimg or contributing to the imcident. including the
inherant severity of the incident, whether the behavior intentional, or
premeditated and wheather there was physical violence or 8 weapon
invokeed;

iii. Factors specific to the Respondent, such as a history of misconduct,
evidence of a pattern of behavior, andior multiple violations within the
Same ocourrence; and

A In the case of a faculty Respondent, after determining that a
responsible finding is forthcoming, the decision-maker{s) will make
3 recommendation on samctions to the Vice Provost. The Vice
Provost will consult with the Dean of the faculty member's college
and review any relevant employee files in determining whether to
agree with or deviate from the decision-maker(s) sanction. The
Wice Prowvost will return their determination regarding sanctions,
and a rationale for such sanctions and any deviation from the
decision-maker(s) recommendation, to the decision-makern(s) im no
more than 10 days.
iv.  Whether any additional mitigating. aggrawvating, or compounding factors
are at play.

Sanctions may be implemented pursuant to the specifications laid out in the

accompanying procedures to this Policy. Those procedures will also include a

non-exhaustive list of sanctions pursuant to the following ranges:

i. A staff rmember found respomsible for violation of this Paolicy is subject to
sanctions up to and including termination from the University.

. A faculty member found responsible for violation of this Policy is subject
to sanctions up to and including the revocation of tenure andfor
termination from the University.
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A student found responsible for violation of this Policy is subject to
sanctions up fo and including expulsion from the University.

A student organization found responsible for violation of this Policy is
subject o sanctions incleding deactivation, de-recognition, and koss of all
privileges for a specified or indefinite amount of time.

d. Remedies are designed to restore or preserve 3 Complainant’s equal educational
access if 3 Respondent is found responsible for Prohibited Conduct under this
Palicy. The Title X Coordinator is responsible for effectively implementing
remedies. Upon finding a Respondent in violation of this Policy. remedies will be
prowided to the Complainant pursuant to the specifications laid it out in the
accompanying procedures to this Palicy.

Remedies may include:

XIl. Advisors

Permanent one-sided Mo-Contact Orders, preferance in class registration:
preference in student-group, club, or athletics participation;

Counseling. extensions of deadlines or other course-related adjustments,
rmiodifications of work or class schedules, campus escort services, mutusl
restrictions on contact between the parties, chamges in work or housing
locations, leaves of absence, increased security and monitoring of certain
areas of the campus, and other similar measures.

The continuation or implementation of any service the Complainant could
hawve been eligible for or was receiving as Supportive Measures.

Orther remedies determined by the Title IX Coordinator.

1. Each party is required to have an Advisor present during the live hearing. It will be the
responsibility of the Advisor to conduct guestioning for the party at the live hearing. All
questioning is subject to procedures developed by the Title [X Coordinator.

2. The University will provide an Advisor to any party who does not otherwise have an
Advisor present for any reason at the time of the live heanng. This Advisor will be
provided umder this Policy pursuant to procedures developed by the Title IX Coordinator.

3. Aside from the live hearing, a pary is permitted, but not required, fo use an Advisor
under this Policy pursuant to procedures developed by the Title X Coordinator.

4. Any Advisor under this Policy may be, but is not required to be, an attorney.

XIIl. Training and Records

1. Members of the Title |X Team will be trained on an annual basis.
a. The University will provide training under this policy pursuant to procedures.
developed by the Title X Coordinator to the following individuals:

Title IX Coordinator(s). incleding Deputy Title X Coordinators
Title IX Inwvestigators

Cecision-Makers
Appeals Officers
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Y.
wil.

Facilitators of Informal Resolutions
University-provided Advisors

b. The University will provide training to the abowve-listed individuals under this
policy pursuant to procedures developed by the Title X Coordinator on the
following topics:

Wi

willl.

The definition of Sexwal Harassment under 34 CFR 108.30;
The scope of the University's education program and activity;
Ceonducting an inwestigation;
The Grievance Process, including hearings, appeals, and informal
resolution processe; and
Impartiality. including avoiding prejudgrnent, conflicts of interest, and bias.
The University will provide additional training to Investigators on the
fallowing topics:

i. Relevancy: and

i How to create an investigative report.
The University will provide addifional training fo decision-makers on the
following topics:

i Techmology that may be used at a live hearing; and

i. Relevancy. including guestions about the Complainant’'s sexual

predisposition or prior sexual behawior.

The University will provide addifional training fo the Title X Team on other
topics as determined by the Title X Coordinator.

. The University will not provide any training that “relies” on sex sterectypes in
traimimg Title X personnel on how to serve in those roles impartizlly and without
prejudgment. so that decisions are made on the basis of the individualized facis
at issue and not on stereotypical notions of what "men” or “women” do or do not

do.

2. Publication of Training
a. The University will make current materials used to train the Title X Coordinator,
investigators, decision-makers, appeals officers, and facilitators of informal
resolutions publicly available on the University's website.
b. The training will be published under this Policy pursuant to procedures developed
by the Title BX Coordinator.
3. Records Retention
a. The University will maintain all records under this Policy for a minimum of 7

years.

b. The types of records that will be retained include:

Diocuments related to any investigation under this Policy, including any
recordings amdior franscripts of any hearing conducted;

Deocurnents related to any appeal or results from an appeal;

Diocuments related to any informal resolution or reswlts from an informal

resolution;
Diocuments related to training as discussed elsewhere in this Policy;
Diocuments related to any supportive measure taken;
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Wi, Deocuments related to the University's rationale for not implementing
supportive measures;
wii.  Any other types of documentation in compliance with procedures
developad by the Title IX Coordinator
c. Mobwithstanding other provisions under this Section, the University will maintain
and dispose of all records in accordance with the Public Universities of Alabama
General Records Disposition Authority.
d. The records will be retained under this Policy pursuant to procedures developed
by the Title [X Coordinator.

XIV. Prevention and Awareness

The University of Morth Alabama is committed to providing preventive, informative, and
supportive programming for all members of the University community. Among other things, the
University's comprehensive education and awareness plan consists of the implementation of
this Palicy, educational programming that addresses all aspects of Prohibited Conduct, the
Umiwversity's response to allegations of Prohibited Conduct, and University provided support

system

= to remediate the effects of Prohibited Conduct.

The objectives of the comprehensive education and awareness plan are to:

Widely disseminate this Policy to the University community through email
communications, publications, websites, training programs, and other appropriate
channels of communication.

Identify conduct that is considered a violation of this Policy by defining Prohibited
Conduct.

Create multiple repording options and inform students, employees, and community
miembers of those options to encourage reporting.

Educate students, employees, and community members about University disciplinary
procedures.

Inform studentis, employeses, and community members of available University resources.
Provide safe and positive options for bystander intervention.

Provide information regarding risk reduction, general safety recommendations, and the
warning signs of abusive behaviors.

Provide information about healthy relationships and encounters.

For specific information about prevention, eduestion. or awareness programs offered by the
University, contact the Title LX Coordinator.

XV. App
1.

licability

Im zases of allegations under this Policy, the protections of the First Amendment must be
considered if issues of speech or aristic expression are involved. Free spesch rights
apply in the classroom and in all other educational programs and activities of public

institutions, and First Amendment rights apply o the speech of students and employees.
Great care must be taken not to inhibit open discussion, academic debate, and
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expression of personal opinion, parficularly in the classroom. Monetheless, speech or
conduct of a harassing or hostile nature that cccurs in the context of educational
instruction may exceed the protections of academic freedom and constitute prohibited
harassment if it mests the definition of sexual harassment.

2. Mothing in this Policy and related procedures should be interpreted to restrict any rights
guaranteed under existing law, including the First Amendment, Due Frocess Clause of
the Fifth and Fourteenth Amendments, or the Fourth Amendment of the United States
Constitution.

3. Mothing in this Policy and related procedures should be interprefed to restrict or limit any
rights under the Individuals with Disabilities Education Act, Section 504 of the
Rehabilitation Act of 1873, or the Americans with Disabilities Act.

AXVI|. Conflicts of Interests

The Title IX Coordinator acts with independence and authority free of conflicts of interest. To
raise any concem involving a conflict of interest by the Title IX Coordinator, contact the
University President in 110 Bibb Graves Hall, (258) T65-4211. The members of the Title [X
Team are vetted and trained to ensure they are not biased for or against any party in a specific
case, or for or against Complainants andior Respondents, generally. To raise concerns
regarding a potential conflict of interest with any other individual involved in the procedures set
forth under this Policy, please contact the Title 1X Coordinator.

Matters related to this Policy should be addressed by people free of any actual or reasonably
perceived conflicts of interest. Any person exercising investigative or decision-making authority
under this Policy who believes they may have a conflict of interest or bias that would prevent
them from impartially exercising their authority will disclose the potential conflict'bias to the Title
I Coordinator (or designee)} as soon as practicable after it is discovered. Arrangements will
then be made to designate a conflict’bias-free alternative investigator or decision-maker in the
case at issue. Furthermore, if a party believes a person exercising investigative or decision-
making authority under this Policy has a conflict of interest or bias relating to a party that would
prevent the person from exercising their authority impartially, the party rmay make a prompt
objection to the Title I Coordinator (or designee) within five [3) days of becoming aware of the
potential conflict. The Title X Coordinator shall conduct an inguiny info any such potential
conflict, and in the case of an actual conflict, Arrangements will then be made to designate a
conflict'bias-free aliemative investigator or decision-maker in the case at issue.

KVII. Inquiries about the Policy
1. Imguiries abowt and reports regarding this policy and procedure may be made internally
to:
Hayleigh Baker, Title [X Coordinator and Compliance Administrator

202 Guillot University Center
UNA& Box 5023

Florence, AL 35832
(258) 7954223
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2.

kbakerf@una edu

Imquiries may be made externally to:

a Office for Civil Rights (OCR)
.5, Department of Education
400 Maryland Avenue, 5W
Washington, DC 20202-1100
Customer Service Hotline #: (200) 421-2431
Fax: (202) 452-6012
TDD#: (877) 521-2172
Email: OCRE@ed gov
Web: hito-lfwew.ed.govioer

b. Atlanta Office
Crfice for Civil Rights
.5, Department of Education
61 Forsyth 5t 5.W_, Suite 18710
Atlanta, GA 20302-8927
Telephone: 404-874-2405
Fax: 404-874-8471; TOD: B00-377-8338
Email: OCR.Atlanta@ed.gov

c.  Egual Employment Opportunity Commission (EEQC)
Contact: http-{'wanw.eeoc_gowcontact!
Birmingham Cffice
Equal Employment Cpportunity Commission (EEQC)
Ridge Park Place
1130 22™ Street South, Suite 2000
Birmingham, AL 35205
(B00) 859-4000

XVIIl. Revision

1.

These paolicies and all accompanying precedures will be reviewed annually by the Title
X Coordinator. The University reserves the right to make changes to this document as
necessary and once those changes are posted online, they are in effect. If government
regulations change im a way that impacts this docurmnent, this document will be construed
to comply with gowvernment regulations in their most recent form.

Amny technical changes, including locations, confidential resources, contact information,
and other related changes may be made by the Title IX Coordinator in consultation with
the University General Counsel without going through Shared Govermance. Any
additional changes required by law may be approved by the University General Counsel
and updated with the appropriate date of effect identified without going through Shared
Gowvernance. Shared Governance Executive Commitiee and the University Executive
Council will b notified of those changes.

This document does not create legally enforceable protections or confer righis beyond
the protection and rights of the background state and federal laws which frame such
codes generally.
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CHihce of

TITLE IX

Interim Sexmal hlizcondoct Policy —
Background and Signjficant Change:

Background:

A" s previons Sexnal Mizcondoct Policy (SAIP) was paszed wia Shared Governance and approved by
the Board of Trastees in April, 2019 after having been an interim policy for approximately two vears. On
Blay 19, 2020, the U.5. Deparmtment of Education published new Title IX regulstions (34 CFE Pari 106)
that required sisnificant changes to higher education policies and procedures, which were raguired to be
implamentad befors Angust 14, 2020, To meet the faderal mandate and timeline the following actions
were taken between May and Tulby, 2020:

o A thorough review and comparairve analyvsiz of the 2,000 pages of documents publizhed by the
U.5. Diepamment of Education and TNA s Sexual Mizconduct Policy (SMEP) was performed by
the Titls I3 Coordinator and Administrative Compliance Officer.

o Bazed on the above-noted analyziz that confirmed the 2012 approved SAP policy was no longar
compliant with Title I3 a policy was written by the Title IY Coordinator and reviewed by
UMA's Genaral Council and by ATIXA, the Associztion for Title I Administrators, which
works closaly with the Office of Civil Fizht: regarding Title [ related mandates.

o Informal notification to Shared Governance Executive Committee and Faculty Senate Prezident
of the need for an interim policy and other required updates {i.e. handbook and mamizal notices),
zince Shared Crovemance bodies do not formally mest during the summer months.

o Interim Sexual hlizconduct Policy was reviewed by Univerzity Executive Council and approved
on July 27, 2020, with effective implementation date of August 14, 2020 in order to mest Titla IH
compliance.

Partizl list of Changes {and important points of consistency’)

The maost sipnificant changes required by the nevw regulation: mclode: redefining what terms are covered
under Tiile I3; redefining jurizdiction under Title I3; requirament that both employes AND stodent cazes
folloor & stringantly defined grisvance process that must include s live-hearimg with cross-examination,
and emploves and student cazes must use the same standard of evidence; new restrictions on roles within
the “Title I team™ and the addition of new roles; increased flexibility for Universities with respect to
reporting obligations and notice; application not only to colleges and Universities ot alsa to k-12; and
the overall increasze of rights and protections for all parmicipants in the process. Following are related
highlights of the Interim ShiP.
o Prohibitad Conduact
= Mew “mames” Le. “zexnsl azzault” versus “non-conzenmuzl sexual imterconrze”
= Mewy definitions, as required, that match FEI definitions and a new definition of conzent
hazed on best practice
= The new regulations eliminated certain conduct (sexual explottation, for example) from
the list of things prohibited by Titls I3; however, this type of conduct was historically

covered by Tiile [ and iz still allowed to be 2 violstion of Unrversity policy, so it
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remaing coversd undsr the same procedurs but there is a distinction for legal purposas

onlv

Turizdiction

Tvpe 1 jurizdiction as reguired by regulations
Type 2 jurizdiction incloded, in addition to Type 1, to remain consiztent with historic

UHA SAMP practice (ie., off-campus conduct stll covered)

Both categaries of jurisdiction follow zame procedurs, so thers is a distinction for legal
purpozes, only.

Standard of Proof

Mewy regulations require employvee AND smdent cazss to use ame standard, ot schaolz
can choose betwesn preponderance of the evidence and clear and convincing evidence
Interim SAIP maintsined preponderance of the evidence based on board spproved policy
that already used this standard for all cazes of sexnal miscondact

Mewr regulations did away with the “Tesponsible employves™ deziznation; howewver,
schools can still require emplavees ta be “mandated reportars™

Certain official:s who are “officials with authorioy™ are the ones that put the zchool on
notice, legally

Interim SMIP — Added additionsl confidential resource snd otherwize kept all employess
mandated reporters consistent with board approved policy

Mewr regulations specified person oversesing Title I mmst be titled the “Title I
Coordinatar”

“Feporting Party™ = Complaimant “Besponding Pary™ = Bespondent

Additional requirements and frewalls preventing one perzon from wearing “muliple
hat=" durinz procesz

Additional wraining reguirements (and oblizgations to post training for increased
IrANSParency)

Fequirement that “Title I2{ team™ be free from bias against specific mdividusl AND alzo
free from bizz apainst complainantz and respondents generally

Advizors are now required for pan of the process

Interirm SMIP — gets rid of the Equity Fesolution Process Pool for these reasons and
becauze (az dizouzzed balow) Equity Fesohimion Procesz iz no longer uzeahle
Interim SMIP — requires application process for volunteers to serve in varions roles

Grievance Process

In o=t cazes, Complainant stll has discretion to request an investigation or Bot
Informal Fesohitions can exist outzide of thiz srisvance process; however, a fonmal
complaing must be filad first AND all parties, and the Title IX Coordinator mmst agree in
Writin

IntE:i:ﬁ SMEP — 2 investigator made] =tll uzed in the cazs of 2 formal imvestization

Memy regulations require all relevant and all directly relsted evidance be shared with
parties befors report iz finizhed

Mewr regulations require investizative report be shared, with at least 10 days" notice,
hefore a live-hearing

Faculty Senate Minutes — December, 2020
45



Iew regulations requirs a live-hearing in front of 2 zingls, or 2 panel of, decizion-
makear(z)

o Interim SAP and related procedures - 2 panel of 3 tainsd decizion-makers, with
the hearing chair for student cases being the Director of Stodent Conduct, hearing
chair for staff cazes bemg the Assziztant VP for HE and faculty members making
up the panel for faculiy cases

Mew regulations offer protections n the live-hearmg, including ability to be n zeparate
Tooms, o questions azked directly fromn one party to another (all questions must come
fromn the pansl, or if fiom 3 party, throush the advisor), and hearing chair st decide 3
guestion is relevant bafore it can be answered

Iew regulations requirs the entire process be completad in a reasonsbly prompt tims
frame

Mew regulations prohibit punitive acton/sanctions outside of or without thiz grievance
process

« Exception exiztz for things: like adminiztrative investigative leave for emplovess
of, in the caze of an smergent threat, emsrgsncy remaoval from the educational
prozram for smdents or employaes

o Thiz means tenure determinations cannat be made outzide of thizs process or afier
the fact, same thing with thing: like removal from athletics or other organizations

Iew regulations requirs that the Decizion-makers make a detsmmination {responzible or
not responsible) and izzue a finding (with determination + sanctonds), if any) within that
reazpnably prompt time framea

o  Therefors, interim 3MIP aliminates need for the previous ERP process, and a
zaparats due process hearing for faculiy cazes

o  Interim SAIP - robust live-hearing with equal or greater access to relevant
evidence, directly related evidence, an advizsor, and the ability to cross-examins

o Inthe caze where remaval of tenuare 1= & possible sanction, sdditional
procedural protections mcluding: consultation with a Vice Provost {and
they with the Diean of the college), and if tenure i= mdesd revoked, an
automatic appeal right to the Provost with respect to the sanchon

Mew regulations guaranies appsal rizhts in certain circumstances to all paries, inchiding
in the case of bias or conflict of interest
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The new regulations require:

Irnmediate written notice:;

Disclosure of all relevant and all directly related evidence at least 10 days prior fo the Investigative
Report being finalized, access to the Investigative Report at least 10 days prior to the Hearing, and
acgess to all relevant and directly related evidence at the hearing;

The right to a live-hearing (that can be in person in one room, in person in multiple rooms at the request
of the party. or virtual};

The right to present witnesses and evidence;

The right (and requirement} to hawe an advisor present {who can be an attorney);

The right to cross-examine (through the advisar);

Diecision-makers who can not be the Title X Coordinator, the Investgator, or biased/conflicted out due
to a specific or general bias;

Written determinations of the outcome with specific requirements:

Appeal opportunities based on a minimum of three grounds.

Safeguards from the 14" Amendment of the US Constitution re: Due Process, generally include:

Written notice for the wiolation and possible sanction of revocation or dismissal as a result,
Disclosure of the evidence,

The right for a hearing,

The right to have representation at the hearing,

The right to cross-examine witnesses

An unbiased hearing officer or body,

A written determination related to the evidencefoutcome,

Cpportunity for appeal,

Due Process does not require an ultimate determination to have been made before the protections
begim.

Suggested interim policy:

Receive notice (including who accused, what is accused, when it allegedly happened, and other,
if known}) what you're charged with, and what sanctions may occur upon receipt of formal
complaint

Investigation concludes, report is written (that you had access to for at least 10 business days
prior to it being concluded)

Investigative findings given to a panel of decision makers

TIHG zerves as faciifator snd has nothing fo do with deliberations

3 facuity members from grievance procezs pool are chosen

Decision-maker cannot be anyone previously involved as investigator or coordinator and must
be free from bias, conflicts

Receive evidence and report at least 10 business days before hearing

Cross-examination through an Advisor of choice, or University provided advisor

Anything relevant can be brought up and questioned on, even if uncontested to ensure
credibility

Witnesses can be presented

Relevancy [and rape shield) are the only bars... character evidence can be allowed if relevant
FPrepanderance of the evidence

If rezponzible, decizion-makers refer to Provosf'z office to consult with Dean of College and make
decizion re; sanction

Decision makers issue written finding

Aufamatic appesal to the Provost if fenure iz revoked

Hearing recorded

Private hearing

Appeals for other issues (at least bias, new evidence, procedural irregularity)

Biold = required by regulations
ltalic = some degree of flexibility
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2019 Sexual Misconduct
Policy (SMP) as it applied to
Faculty

Proposed Interim Sexual
Misconduct Policy (SMP)

Due Process Hearing as
dezcribed in the Faculty
Handbook

Applied to sexual harassment {guid
pro gua, hostile environment); sexual
viclence (non-consensual sexual
contact and non-consensual sexual
intercourss); interpersonal viclence;
sexual exploitation

Inwestigation eccurred {using two
investigator model), advisor (can be
attomey) permitted, investigators
issue written report

Findings referred to a8 non-wating
Hearing Chair faciliator {who is a
faculty member from the ERF, a pogl
of trained indvidueals selected by TIXG
and appointed by the Precident)

Panel of 3 tenured faculty members of
the ERF (plus an altzrnate) chosen

Ewdence and repost delivered to
parties 2+ days before hearing

Cross-examination permitted,
indirecthy through the panel or the
Chair

Ceram evidence excluded (ie.
character evidence)

Finding made by a preponderance of
the evidence and presented to Tile X
Coordinator

Title 1X Coordinator worked with
Prowost to finalize recommendations
and issue finding

Appeals only on procedural error, new
evidence, or sanctions fall outside
established range of sanctions

Appbes to sexual harassment;
including, quid pro que, sexual
ass3ult, dating/domestic vislzncs,
stalking, and sexusl exploitation

Inwestigation oceurs (using two
investigater model), advisor {can be
attomey) permitted, investigatars
share all relevant and directly related
evidence with parties 10 days prior to
repart being finalized

Title IX Coordinator cannot serve 35 a3
Decision-maker, but can zerve 3s a
non-voting Facilitator that is not part of
the deliberations

Fanel of 2 tenured faculty members of
the Title X Grievance Process that
must be free from conflict or bias are
chosen

Inwestigative Report deliverad to
parties 10+ days before hearing

Cross-examination permitted directhy
through parties’ advisars of choice

Cinly irrelevant evidence may be
excluded

Finding made by a preponderance of
the evidencs, and if responsible,
Decision-makers work with Wice
Prowost to establish sanctions

Decision-makers issue finding

Appeals for procedural error,
discovery of new evidence, and
conflictbizs. Plus, in the case of
revocation of tenure automatic appeal
to the Provost

Applies to other types of grievances
nat covered by the 2018 Sexual
Misconduct Policy ar the 2020 Interim
Sexual Misconduct Policy

Upon notice of dismissal fram Provost,
faculty members have 14 days to
request 2 hearing

Can have an advisor present

Hearing can be public or private

Panel of & people fror a pool of 15
establizhed by Faculty Senate each

year

Maotice of hearing 7+ days in advance
Ewidence defversd 4+ days ahead

Advisors are not allowed to ask
guestions an behalf of the party

Committee makes finding and
recommendation based on
preponderance of the evidence

President ultimately decides, and is
not bound by Commitiee’s
recommendation

Appeal to the Board of Trustees
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Appendix C

2. PERSONNEL POLICIES,
REGULATIONS, AND
PROCEDURES
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2.3.1 SEARCH GUIDELINES FOR TENURE-TRACK AND/OR NONTENURE-
TRACK FACULTY 232 FACULTY EMPLOYMENT
AGREEMENTS 2.3.3 BACKGROUND CHECKS
24 TYPES OF APPOINTMENTS
241 TENURE-TRACK 24.2 NON-TENURE-TRACK 243 ADJUNCT
2.5 CRITERIA FOR APPOINTMENT, PROMOTION, AND/OR TENURE
2,51 GENERAL CRITERIA FOR PROMOTION AND/OR TENURE 2.5.2
SPECIAL CRITERIA BY RANKS FOR APPOINTMENT, PROMOTION,
AND/OR TENURE 2.5.3 PROCEDURE FOR PROMOTION AND/OR TENURE
2.54 RENEWAL OR TERMINATION OF A PROBATIONARY
APPOINTMENT
2.6 TERMINATION OF FACULTY APPOINTMENTS

2.6.1 RETIREMENT 2.6.2 TERMINATION FOR CAUSE 2.6.3 CHECK-
OUT PROCEDURES

2.7 SANCTIONS LESS THAN TERMINATION
2.8 DUE PROCESS PROCEDURES
29 FACULTY RECORDS

210 APPLICATION OF HANDBOOK
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2.1 EQUAL OPPORTUNITY

The University s policy on Equal Opportunity can be located on the university s
website at http://www una_eduw/employee-policy-manual/policies/equal-
employmentopportunity-policy.html.

2.2 NEPOTISM

The University s policy on Nepotism can be located on the university s website at
http//www una edw/'employee-policy-manual/policies/nepotism html. This statute 1s
applicable to all university positions, including non-tenure-track, adjunct, and student
positions. Furthermore, any committee membership (1.e.. University-Wide Promotion and
Tenure Portfolio Review Committee) in which there may be a possible conflict of interest due
to relationships shall be subject to this statute.

2.3 FACULTY EMPLOYMENT PROCEDURES

The objectives of faculty employment procedures are to hire the most qualified faculty
candidates, to create transparency in the search process, and to ensure that diversity and equity
are achieved in all faculty searches. For the latter objective, the Director of Diversity and
Institutional Equity (DDIE) will provide assistance and guidance as outlined below.

The University defines diversity broadly as differences related to age, culture,
ethnicity, gender, nationality, national origin, political affiliation, physical disability, physical
attributes, race, religion, sexual orientation, and/or socioeconomic status. Search commuttee
chairs and members of the search committees are expected to mamtain communication with
the DDIE throughout the search and screening processes. In the event that a search committee
chair and the DDIE do not concur on any step in this protocol requiring their agreement, this
matter should be resolved by the respective Executive Council member. Under the
Umniversity s enabling act, appointments to the faculty are made by the Board of Trustees
upon written nomination by the President. As a matter of practice, and by express delegation
of authonty, the University Admimstration has approved the following procedures for faculty
selection and appointment. (Also see Appendix 2.A, Policies Concerming Adjunct Faculty)

2.3.1 Search Guidelines for Tenure-Track and/or Non-Tenure-Track Faculty

A search process 1s initiated when the Provost and Executive Vice President for
Academic Affairs mdicates that an existing position vacancy may be filled or, after
consultation with the President, that a new position may be created from university resources.

1. Identification of Search Commttee. Once a position has been authorized, the department
chair will include, as a part of the Request to Fill/Advertise electronic form, a listing of
proposed search committee members (in the appropriate field in the Online Employment
System  OES). Search committees will be formed from a pool of all full-time
department members, including the department chair, and should typically be made up of
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no more than nine and no less than five members, at least one of whom reflects diversity.
Departments lacking diversity and those with fewer than five eligible members may select
additional committee members from the campus and/or community at large. In order for
an individual to serve on a search commuittee, he/she must have evidence of participation
m diversify trammng and search committee framing, when available. The department
members, including the department chair, shall select the members of the search
committee, with the department chair having final approval. The department chair may
elect to serve on the search committee. The search committee shall select its chair. Once
the Request to Fill/Advertise 1s completed, 1t should be forwarded to the DDIE for
approval via the OES. Once a search is authorized, the search committee chair will
schedule a brief meeting of the committee with the DDIE and Assistant Vice President for
Human Resources (AVPHR) to explore ways of attracting a diverse pool of qualified
applicants.

. Development of Job Advertisement. The commuittee, in consultation with all department

members, including the department chair (where applicable), shall write a draft job
advertisement that represents the position and include as part of the Request to
Fill/Advertise electronic form. The draft advertisement shall then be forwarded to the
dean for approval. If the dean objects to any wording, suggested changes and rationales
are returned to the commuttee for consideration. Included in the advertisement 1s the
requirement for all applicants to supply a cover letter, curriculum vita, including
references, and unofficial transcripts at the time of application. The search commuittee
shall also recommend journals and other venues in which the advertisement should
appear. The search committee and the department chair (where applicable) shall be given
an opportunity to offer suggestions and changes to the advertisement before the
advertisement is published. The DDIE will advise as to his/her approval via the OES. If
not approved, the Request to Fill/Advertise will be returned by the DDIE to the originator
of the request for needed information. The Provost and Executive Vice President for
Academic Affairs shall approve the advertisement and make the final decision as to where
the advertisement shall appear.

Receipt of Applications. All applications and supporting materials will be recerved and
mitially processed by the Office of Human Resources. Applications and supporting
materials are immediately available to the DDIE via the OES. Applications and
supporting materials are then presented to the appropriate commuttee chair via the OES.
Applications can be accessed by the search committee and the DDIE via the online
employment system.

. Access to Application Material. Unlimited access to all applications and supporting
materials shall be afforded all members of the search committee as well as the rest of the
department, including the department chair (where applicable), the appropriate dean,
Provost and Executive Vice President for Academic Affairs, and DDIE via the OES.
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5. Confidentiality of Material. Confidentiality of material applies to all who have access to

materials submutted by applicants. To the extent allowed by law. such materials shall
remain otherwise confidential unless consent to release such materials 1s obtained from

the applicant. Members of search committees are asked to sign a Confidentiality
Apgreement pertaining to all committee and candidate deliberations.

Review of Applications. The search committee shall specify criteria to be used to
evaluate all applicants. Using these criteria, the committee shall review all applications
for the position. The committee members may find it useful to complete Form 1 (see
Appendix 2.B) or create a modified version of this form to assist them in the selection
process. The committee will review applications and supporting materials and develop an
mitial list of candidates with a realistic chance of recerving an offer. With the
concurrence of the DDIE (via the OES), videoconference/telephone interviews may be
conducted with a wide range of qualified applicants to gamn imtial information with
respect to the candidates  qualifications

On-Campus Interviews. Following videoconference/telephone interviews, the search
committee chair will designate its top candidates (typically 2 or 3) recommended for an
on-campus interview. Additional candidates may be invited with approval from the
DDIE, AVPHR, and the hiring unit s senior adnunistrator. Fewer top candidates may be
mvited for this purpose if the DDIE and chair concur that none of the other candidates
have a realistic chance of receiving an offer. In cases where some or all of the finalists
must travel a substantial distance to campus, the Provost and Executive Vice President for
Academic Affairs shall be consulted regarding the availability of financial resources for
the particular search. This may limit the number of candidates ultimately invited for a
campus interview. The chair of the search commuttee, department chair, and dean approve
the list which 1s then submutted to the Provost and Executive Vice President for Academic
Affairs for approval. If the chair of the search committee, department chair, or dean
disagrees concerning the list of chosen candidates, the Provost and Executive Vice
President for Academic Affairs shall meet with both parties in order to reach a final
agreement In cases where disputes are not rectified, the Provost and Executive Vice
President for Academic Affairs shall decide which candidates shall be invited for campus
mterviews.

. Arrangements for On-Campus Interviews. After approval is given to invite candidates for
campus interviews, the chair of the search committee shall arrange interviews, including
meetings of the finalists with the search commuittee, the department, the department chair,
and dean. The Provost and Executive Vice President for Academic Affairs will
participate in interviews at the department chair level or higher and the Provost and
Executive Vice President for Acadenic Affairs and President will participate in
mterviews at the dean level or higher. Resume materials for candidates with on campus
visits will be available via the online employment system.
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9. Interview Format. A set of interview questions to be asked of each candidate shall be
prepared by the search commuttee before campus interviews are conducted. Other
questions aside from the prepared questions may be asked as well during the campus
mterview. As part of the interview process, the finalists may be afforded an opportunity
to make a presentation to the members of the department and the university commumty
and to answer questions in open meetings. All departmental faculty. the department chair,

the dean, the DDIE, Provost and Executive Vice President for Academic Affairs, and
President shall be provided, upon request, with evaluation/comment sheets regarding the
applicants.

10. Final Evaluation of Candidates and Recommendation for Hiring. The search committee
shall consider each written evaluation before making its recommendation. Further
discussions between the search committee and those who completed written evaluations
of the candidates interviewed are permitted as needed. Upon conclusion of all
deliberations, the search committee shall recommend candidate(s) to the department for
the position. If multiple candidates are recommended, these may be ranked or unranked.
The members of the department shall vote on the committee s recommendation. The
chair of the search commuttee shall prepare a written report for the department chair and
dean detailing the results of the search committee s decision and results of the
departmental vote. This report will include a brief evaluation of the interviews for each
candidate afforded a campus interview. The department chair and dean will review the
report and recommendations, make a decision, and notify the departmental faculty. The
department chair will also consult with the DDIE to confirm that all diversity candidates
have been given full consideration prior to a final recommendation to and selection by the
President. The department chair will assign the recommended candidate the status of

Recommend for Hire and all candidates not selected the appropriate statuses in the
OES. Upon these status changes, the OES will prompt the department chair to complete
the Hiring Proposal form and forward to the appropriate dean via the OES. Once all
approvals are obtained, the Hiring Proposal will be forwarded to the Office of Human
Resources via the OES. The Office of Human Resources will perform the appropriate
background checks, and the Office of the Provost and Executive Vice President for
Academic Affairs will prepare an employment contract for the President s signature.
After an employment contract 1s offered to the candidate and accepted, the department
chair will complete the Search Summary Form. Once the form 1s received via the OES,
the candidate will be offered the contract of employment.

11. Lack of Consensus for Recommendation or Candidate Declines Offer. If the dean of the
college disagrees with the recommendation of the department, the reason(s) shall be
provided to the chair of the search commuittee. The search comnuttee shall either
recommend another candidate from the list of those interviewed on campus, recommend
that other candidates from the applicant pool be invited for a campus interview, or
recommend that the search process be reopened. Final approval for each alternative rests
with the Provost and Executive Vice President for Academic Affairs. The same
alternatives shall apply if the candidate or candidates decline the offer of the position. If a
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search 1s cancelled or suspended at any time throughout the process, all parties shall be
mformed of the reason(s).

12. Deviation from this policy may be necessary if unique circumstances exist. Exceptions to
the policy must be approved by the DDIE, Provost and Executive Vice President for
Academic Affairs, and the AVPHRAA

13. Where appropriate, the search commuttee should consult the following links for additional
mformation on search protocols:
http://www una.edwhumanresources/files/employment/Protocol %2 0for%2 0External%20F
acultyStaff%20Searches pdf | http://www.una.eduw/employee-
policymanual/policies/employment-of-foreign-nationals-policy html.

14. Review of Procedures. These procedures should be reviewed periodically by the Office of
the Provost and Executive Vice President for Academic Affairs with input from areas
conducting searches the prior year and the Faculty Senate.

2.3.2 Faculty Employment Agreements

Offers of appointment are made by the President in letter form. Offers of appointment
are for one year only and specify position, academic rank, contract period, effective date of
appointment or position, any departmental or college standards, and a deadline date for
acceptance. Offers of appointment are contingent on receipt by the Provost and Executive
Vice President for Acadenuc Affairs of official transcripts for bachelor s, master s, and
doctoral degrees as well as any coursework in support of faculty credentials. The appointee
also will be advised by the department chair of the standards and procedures generally used m
decisions affecting the renewal of contracts and tenure. As applicable, acceptance of an offer
of appointment shall be in writing.

2.3.3 Background Checks

The University s statement on Background Checks can be located at
http://www una edwhumanresources/handbook-policies html.

2.4 TYPES OF APPOINTMENTS

The University uses three types of faculty appointments tenure-track, non-
tenuretrack, and adjunct as follows:

2.4.1 Tenure-Track

These appomtments are for full-time positions and are subject to umversity policy on
tenure and any provisions in individual contracts of employment. Tenure-track faculty have
full entitlement to the rights, privileges, and benefits accorded faculty by the University.
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2.4.2 Non-Tenure-Track

All new, full-time, non-tenure-track faculty members enter the mstitution with the rank of
Lecturer, with a standard 5-5 teaching load and performance evaluation based upon teaching and
service only. Deans have the discretion to reduce the teaching load as needed in their respective
colleges due to unique circumstances, workload distribution, accreditation concemns, or college
needs. For the first five (5) years of employment, Lecturers serve on one-year, renewable
contracts.

After five (5) years of uninterrupted, meritorious service, Lecturers may immediately
apply for promotion to Senior Lecturer, via subnussion of a dossier/portfolio to be evaluated
through the UNA tenure and promotion processes. Upon promotion to Senior Lecturer,
incumbents would receive a $5,000 salary increase and a five-year (renewable) employment
contract. After five additional years of service, Senior Lecturers are eligible to apply for a $3.000
performance incentive, based upon excellence in teaching and/or service; and can do so every
five years thereafter.

Current, full-time_ non-tenure-track faculty members with over five years of
uninterrupted service to UNA as of June 30, 2018, or in any academic year following that date,
can apply for promotion to Senior Lecturer in the spring of the year in which they become
eligible. Those with fewer than five years service can count their service years towards the
fiveyear minimum for promotion to Senior Lecturer. All current full-time, non-tenure-track
faculty members will have a standard 5-5 teaching load the academic year following
implementation of this policy. Promotions awarded will take effect in the fall of the year in
which they are awarded.

These appowmtments are for full-tune assignments but only for a imited period of tume
normally one term or one academic year with the appomntment terminating automatically at the
end of the period specified, except as noted above. For reappointment guidelines, non-
tenuretrack mstructors/lecturers should refer to Appendix 2.C, Recommended Practices for
Reappointment of Full-Time Faculty at the Instructor/Lecturer Rank. Non-tenure-track faculty
are not eligible for promotion or tenure, other than noted above, but do share during the period of
employment the general responsibilities, privileges, and benefits accorded regular faculty.

Non-tenure-track faculty who are offered tenure-track appomtments as cited i section
2.4.1 may request that their years of non-tenure-track service at UNA be counted toward their
years of probationary service. Prior to the tume that an offer of tenure-track employment is
made, the department chair will meet with the employee regarding the proposed number of
years to be counted, including the impact on tenure, and will consult with the dean who will
make a recommendation to the Provost and Executive Vice President for Academic Affairs.
The tenure-track employment letter will specify the years, if any, of non-tenure-track
employment credited toward the employee s tenure-track probationary period. The relevant
documentation of years of probationary service will be mamtained by the Office of the
Provost and Executive Vice President for Academic Affairs and may be used in lieu of offer
letters written prior to the 2017-18 academic year that do not include this information.
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2.4.3 Adjunct

These appointments are part-time assignments specifying both the part-time workload
and the period of time normally one term  with the appointment terminating automatically at
the end of the period specified. Adjunct appointment is typically limited to a teaching load of
two courses or less per semester. Exceptions must be approved by the college dean based on a
recommendation from the department chair. For additional IRS information on calculation of
load limits for adjunct faculty relative to the Affordable Care Act, please refer to the following
Imk: http://www una eduwhumanresources/forms-and-links html (see Shared Responsibility for
Employers Regarding Health Coverage; Final Rule  specifically section VI.C.) Adjunct faculty
are not eligible for promotion or tenure but do participate in the retirement plan if already
holding active membership in the Teachers' Retirement System of Alabama. All adjunct faculty
share the general rights and privileges accorded regular faculty except when regular and/or
fulltime status are stipulated. (See Appendix 2.A, Policies Concerning Adjunct Faculty)

2.5 CRITERIA FOR APPOINTMENT, PROMOTION, AND/OR TENURE
2.5.1 General Criteria for Promotion and/or Tenure

As a regional, state supported institution of higher education, the University of North
Alabama pursues its mission of engaging in teaching, research, and service in order to provide
educational opportunities for students, an environment for discovery and creative
accomplishment, and a variety of outreach activities meeting the professional, civic, social,
cultural, and economic development needs of our region in the context of a global community.
Faculty members seeking promotion and/or tenure are expected to demonstrate sigmficant
contributions in support of this mission as reflected in accomplishments specific to the criteria
below.

L Effectiveness i Teaching/Effectiveness in Role as Library or Educational Technology
Faculty. The candidate is evaluated upon evidence such as the following: knowledge of
subject matter, including current developments in the discipline; active concern for the
student's academic progress; evidence of success in supporting mentoring and student
research and creative activity; ability to organize and effectively present and evaluate
coursework, mcluding effectiveness in oral and written communication; ability to
motivate student interest and participation; ability to relate coursework to other fields
with a view to broadening the student's general knowledge; evidence of conscientious
preparation; and use of effective methodology and teaching techniques. The non-teaching
faculty candidate (e.g., Librarians, Instructional Designers, etc.) 1s evaluated upon
evidence of professional effectiveness such as the following: knowledge of the field,
including current developments in the field; demonstrated active concern m providing
resources that support student, faculty, and staff development and enhance academic
progress; effectiveness in oral and written communication; and ability to develop their
own unique contribution to their area and the umversity.
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2. Effectiveness in Research, Scholarship, and Other Creative Activifies. The candidate 1s
evaluated upon the University of North Alabama s mission in research (including basic,
applied, and pedagogical research, creative accomplishments, and other forms of
scholarship) through recognition that active participation in one s academic discipline
promotes intellectual growth and enhances and informs classroom, laboratory. clinical,
and studio instruction. Scholarly inquiry and learning vary by discipline and the
individual is evaluated upon evidence that one s scholarly accomplishments are valued
by others 1n the discipline. Examples of such recognition would include publication of
one s work in peer-reviewed outlets (books, monographs, journal articles) or invited
contributions to scholarly works (book chapters); presentations and/or chaired sessions at
professional society meetings; mvited presentations at exhibits or recognition at juried
shows; professional acclaim for performances or contributions to performances; honors
or awards recognizing scholarly accomplishment; competitively awarded grants or
contracts that support professional growth; selection as a professional referee or editor;
and other generally recognized scholarly accomplishments.

3. Effectiveness in Rendering Service. The candidate 1s evaluated upon evidence such as
recognition in the professional field; consultant services of high professional quality
business, cultural, educational, governmental, and industrial endeavors; activities in
learned and professional societies; contributions to academic and university development
and growth, including grants subnussions and sponsored research; effective performance
on commuittees and administrative assignments; and contributions to the improvement of
student life. Evidence of service outside the university should ideally be related to the
faculty member s profession or should contribute to promoting the Umiversity. Other
contributions to the commumty are encouraged; however, such efforts should not
constitute a majority of the evidence for effective service.

In addition to the three areas of general criteria, faculty members in areas with regional
and specialized accreditation standards shall satisfy applicable credential and performance
requirements.

The Board of Trustees for the Umversity of North Alabama has determined that the
degree of Master in Library Science 1s to be considered a terminal degree for promotional and
tenure purposes. The following degrees are to be considered termunal degrees for
promotional, pay, and tenure purposes: MFA in Studio Art (all fields), MFA 1n Creative
Writing, MFA in Theatre, I.D. for Business Law, and MFA m Interior Design.

2.5.2 Special Criteria by Ranks for Appointment, Promotion, and/or Tenure

Faculty ranks of the University, mcluding librarians, and educational technologists, are
mstructor/lecturer, visiting (open rank) professor, assistant professor, associate professor, and
professor. Only positions at the assistant professor level or higher are considered tenure-track.
All others are based on renewable appointment, not including visiting (open rank) professor
appointments. Appointment, continued employment and consideration for tenure of
supervising teachers at Kilby Laboratory School are subject to all relevant Alabama laws and
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Alabama State Board of Education policies governing P-12 public school teachers.
Determunation of rank is established at the time of initial appointment. The years of
appropriate experience are calculated at the end of the academic year prior to appointment.
The academic year in which a promotion portfolio 1s submitted will count toward appropriate
cumulative experience for that rank. Compensation for visiting (open rank) professors 1is
determined by joint agreement of the department chair, dean, and Provost and Executive Vice
President for Academic Affairs based on duties, needs of the University, and available funds.

The University understands that the interests and areas of emphasis for faculty
members change as their career develops. It 1s the responsibility of departments, in
cooperation with their respective deans, to develop guidelines for faculty professional growth
that (1) adequately define for each faculty member what his/her departmental expectations are
for promotion and/or tenure, and year-to-year success, and (2) are implemented through
guidance provided by the department chair to the faculty member during the annual evaluation
and at other appropriate times. It is the responsibility of the deans and Provost and Executive
Vice President for Academic Affairs to monitor equity of expectations across the University.

For non-teaching faculty, effectiveness in role as library or educational technology
faculty 1s evaluated instead of teaching effectiveness. The following criteria and procedures
below do not apply to Kilby School and the Department of Military Science because of the
special nature of those departments. Faculty from the Department of Military Science will not
serve on promotion committees.

Minimum Qualifications by Rank (Also see Appendix 2.D/2.D.1, Timeline for Promotion
and/or Tenure)

1. Instructor/Lecturer/Visiting (Open Rank) Professor. Appointment to this rank typically
requires possession of a master's or higher degree m the field of assignment. For
appointments without the master s or higher degree m the field of assignment, there must
be evidence of related work experience in the field, professional licensure and
certifications, honors and awards, continuous documented excellence in teaching, or other
demonstrated competencies and achievements that contribute to effective teaching and
student learning outcomes.

2. Assistant Professor. Appointment, promotion to this rank, and/or tenure requires
possession of a doctoral degree or a termunal degree appropriate in the field of assignment
as determined by university policy. There shall also be evidence of potential for effective
teaching; research, scholarship, or creative activities; and service; as well as fora
successful career. As per the terms of the letter of employment, faculty members hired to
fill tenure-track appointments in anticipation of being awarded the terminal degree but
who have not completed the degree at the time of hire will be employed at the rank of
Lecturer. Upon receipt of the terminal degree in the teaching field from a properly
accredited institution, the faculty member 1s automatically eligible for promotion to the
rank of Assistant Professor upon the recommendation of the department chair and dean
and final approval by the Provost and Executive Vice President for Academic Affairs.
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3. Associate Professor. Appointment, promotion to this rank, and/or tenure requires
possession of a doctoral degree or a termunal degree appropriate i the field of assignment
as determined by university policy. In addition, the applicant shall have had successful
experience in teaching; research, scholarship, or other creative activities; and service.

Promotion to Associate Professor: Faculty will be required to be evaluated for promotion
and/or tenure no later than the sixth year of service as an Assistant Professor at UNA.

Faculty employment contracts may, upon approval by the dean and VPAA | include credit for

up to three years of service at the assistant professor level or higher at other mstitutions

toward the six years of service. The credit given must be determuined at the time of hiring and

mcluded in the employment letter. The relevant documentation of years of probationary
service will be mamtained by the Office of the Provost and Executive Vice President for
Academic Affairs and may be used in lieu of offer letters written prior to the 2017-18
academic year that do not include this information. An Assistant Professor must serve a

mimmum of two years at UNA prior to the review of the promotion and/or tenure application

m the third academic year of employment at UNA.

4. Professor. Appoimntment, promotion to this rank, and/or tenure, requires possession of a
doctoral degree or terminal degree appropriate in the field of assignment as determined by
unversity policy. In addition, a mimimum of 12 years  appropriate cumulative experience
specific to the discipline 1s also required, at least six of which must be in rank as associate
professor. Effective for new hires beginning fall 2012, promotion to this rank requires that
three of the twelve years of cumulative experience shall be earned at UNA. In addition,
the applicant shall have established a sustained and consistent record of excellence in
teaching; research, scholarship, or other creative activities; and service.

Promotion to Professor: Faculty will be eligible to be evaluated for promotion no earlier
than the sixth year of service as an Associate Professor at UNA. Faculty employment
contracts may, upon approval by the dean and Provost and Executive Vice President for
Academic Affairs, include credit for up to three years of service at the associate professor
level or higher at other nstitutions toward the six years of service. The credit given must
be determied at the time of hiring and included in the employment letter. The relevant
documentation of years of probationary service will be maintained by the Office of the
Provost and Executive Vice President for Academic Affairs and may be used in lieu of
offer letters written prior to the 2017-18 academic year that do not include this
mformation. An Associate Professor must serve a numimum of two years at UNA prior to
the review of the promotion application in the third academic year of employment at
UNA.

Tenure for Full Professors: Faculty appointed as full professors will apply for tenure after
completing at least two years of service at UNA.

Exceptions: In rare and unique circumstances, a petition by the department chair (approved by
a majority of the full-time tenured and tenure-track departmental faculty) and by the dean for
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a waiver of the aforementioned credential and experience requirements for tenure and/or any
rank may be granted by the Provost and Executive Vice President for Academic Affairs.

2.5.3 Procedure for Promotion and/or Tenure

Faculty whose employment began prior to the 2017-18 academic year are covered by
the promotion and/or tenure policies found at Appendix 2.E, unless a request to opt in to the
current promotion and/or tenure policies 1s made to the department chair, dean, and Provost
and Executive Vice President for Academic Affairs no later than the end of the 2021-22
academic year. Opting in to the new policies does not allow for a combination of the two
policies. The policy contained hereimn 1s effective for all new faculty hires beginning with the
2017-18 academic year.

An award of promotion and/or tenure 1s not a right but a privilege that must be earned
by a faculty member on the basis of his or her performance and promotion during a
probationary period. The granting of promotion and/or tenure 1s never automatic. Promotion
and/or tenure 1s granted after a faculty member has been evaluated by a committee made up of
tenured faculty members in a department, the department chair, the dean, the University-Wide
Promotion and Tenure Portfolio Review Commuittee, the Provost and Executive Vice
President for Academic Affairs, and the President. However, the President may, after
appropriate consultation, grant tenure at any time 1f a sufficient reason exists for domng so.

Approved leaves may count toward years of service toward promotion and/or tenure
if negotiated with the department chair, dean, and Provost and Executive Vice President for
Academic Affairs at the time leave is granted.

A Faculty Members Who Are Not Department Chairs

The initiation of the promotion and/or tenure review process is the responsibility of the
faculty member. It begins when the faculty member submits by e-mail to the department
chair, dean, and Provost and Executive Vice President for Academic Affairs a notification of
intent to apply by May 1 prior to the fall semester the application will be evaluated. The dean
will confirm, with the Office of the Provost and Executive Vice President for Academic
Affairs, whether the candidate is eligible for promotion and/or tenure and notify the candidate
by May 15. This notice to the candidate shall be made m writing and sent through official
umversity communication methods, including email. Failure to notify the candidate by this
deadline does not automatically constitute a grant of promotion, tenure or extension of the
employment contract. In such situations, appropriate adjustment of deadlines for notification
and portfolio submission will be recommended by the dean to the Provost and Executive Vice
President for Academic Affairs.

For faculty seeking promotion and/or tenure, an electronic portfolio will be submutted
by October 1 of the final academic year of probationary status via the online database that
UNA has established for this purpose-byOeteber ot the final neadenue yearof probati =
status. For thesefaculty seeking promotion only, an electronic portfolio that provides

Faculty Senate Minutes — December, 2020
60



evidence of accomplishments will be submitted thefaenlfrmemberwall present by October
via the online database that UNA has established for this purpose b+BeteberLanel

portfolio-that providesevidence ofnecomphshments Candidates can withdraw their
application at any time in the process with the understanding that a final decision will not be
made for promotion and/or tenure. This choice by the candidate may have an mmpact on
confinuation of employment if the decision to withdraw a promotion and/or tenure application
15 1n the final academic year of probationary status (See Section 2.5.5). The timeline for
reviewing promotion and/or tenure materials can be found in Appendix 2.D/2.D.1.

The electronic portfolio will contain the information set forth by the University, plus
the college and/or departmental guidelines. The information will be housed on the online
database that UNA has established for this purpose and will be accessible only by the
administration and committee members involved in the promotion and/or tenure review
process.

L Application for Promotion and/or Tenure (See Appendix 2.F)

2. A cover letter in which the faculty member indicates degree of merit or level of prestige
or quality of work specific to his/her area in order to demonstrate quality of scholarship
for university-wide committee members who may be unfanuliar with the field, as well as
indicates which of the areas in item 3 should be weighed more heavily or less heavily
than others.

3. Current Resume or Vita (pulled into application via the online database that UNA has
established for this purpose)

a. Education (Institution, major, minor, degrees awarded, and dates degrees were
awarded)

b. College/university teaching or library/educational technology services
experience as appropriate to field (include position and dates)

c. Other teaching or library/educational technology services experience (describe
and melude dates)

d. Other related experience (describe and include dates)

4. Supporting mformation for the following items, as outlined in section 2.5.1, subnutted
via the online database that UNA has established for this purpose

a. Effectiveness in Teaching/Effectiveness in Role as Library or Educational
Technology Faculty

b. Effectiveness in Research, Scholarship, and Other Creative Activities

c. Effectiveness in Rendering Service

d. Any other relevant information pertaining to the college or department

Responstbility of the Peer Promotion and/or Tenure Committee
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When a faculty member applies for promotion and/or tenure, 1t 15 the responsibility of
the department chair to form a peer promotion and/or tenure committee and to supply the
names of the committee members to the Provost and Executive Vice President for Academic
Affairs via promotions@una.edu by September 1. In Library and Educational Technology
Services, the dean serves the functions of chair and dean. The department chair shall convene
a peer promotion and/or tenure committee, consisting of all tenured faculty not applying for
promotion in the department. No committee shall consist of less than five tenured faculty.
When that number 1s not possible at the departmental level, the chair will complete the
committee membership from among all tenured faculty not applying for promotion from other
departments in the college or i a related discipline. The department chair or designee will
supervise the election of a commuttee chamrperson. It 15 the responsibility of the peer
promotion and/or tenure comnuttee chair to complete an evaluation form (Appendix 2.G) on
each candidate, with a copy to each committee member, that addresses strengths and
weaknesses in relation to the umversity, college, and departmental criteria established for
promotion and/or tenure and to recommend for or against the granting of promotion and/or
tenure. fx-addition—By November 15, the peer promotion and/or tenure committee chair will
thearsubmut the evaluation form via the onlmne database that UNA has established for thls
purpose a-efthe 2 = n
Meovember 15 The evi a.luanon form composed by the ca.ndldate s peer promohon a.ﬂd or
tenure comumiftee chair and copied to each committee member, should provide information
d].rectly addressing the degree of merit or level of prestige or quality of scholarly outlets cited

service. The final ev: almnon form tm each canchdme will be approved b}, the promotlon
comnuttee prior to its submussion to umiversity system. Each candidate will have access to the
committee’s final form through the Evaluation feedback system. Members of the peer
promotion and/or tenure committee participate with the understanding that all matters related
to their deliberations remain confidential.

Responsibility of the Department Chair

The department chair will evaluate the portfolios of the candidates in his or her
department and complete the evaluation form (Appendix 2.G) on each candidate that
addresses strengths and weaknesses in relation to the university, college, and departmental
criteria established for advancement in rank and recommend for or against the granting of
promotion and/or tenure No later than December 1. Fthe department chair will submit his or
her ewarecommendation-evaluation form for each candidate via the online database that
UNA has established for this purpose-sedatesthan December 1 In Library and Educational
Technology Services, the dean serves the fimetions of chair and dean.

Responsibility of the College Dean
The dean will review the candidate portfolios in his/her college and the materials

presented by the peer promotion and/or tenure committee and the department chair, complete
the evaluation form (Appendix 2.G) on each candidate that addresses strengths and

2-14

Faculty Senate Minutes — December, 2020

62

Commented [WBH1] Committee approval of final
evaluation by the ¢

1




weaknesses in relation to the university, college, and departmental criteria established for
promotion and/or tenure, recommend for or against the granting of promotion and/or tenure,
and, by February 1, submuit the evaluation form via the online database that UNA has

established for this purpose-all-ef the-mformation relatineto-the promotion-and'or tentre
et i b

Responsibility of the University-Wide Promotion and Tenure Portfolio Review Committee

The University-Wide Promotion and Tenure Portfolio Review Committee will review
the materials presented by the peer promotion and/or tenure committee, the department chair,
and dean, and the committee chair will complete the evaluation form (Appendix 2.G) on each
candidate that addresses strengths and weaknesses in relation to the university, college, and
departmental criteria established for promotion and/or tenure as reported on the numerical
secret ballot vote to recommend for or against the granting of promotion and/or tenure and, by
March 15, submit the evaluation form via the online database that UNA has established for
thits purpose—sd-s s el e e s pe e s ks
Mareht5  This committee is to be dra\nn from all five faculty constltuenmes (four colleges
and Library/Educational Technology Services faculty). The committee will have nine (9)
members consisting of a mimimum of one (1) member from each constituency plus at-large
faculty to total nine. The commuttee will select a vice chair to serve as assistant to the chair
during the first year of a two-year term and to assume the role of chair during the second year.

Annually, the Faculty Senate will identify a pool of at least fifteen (15) eligible members to
serve in this pool. Appointment to the pool and service on the committee 15 limited to faculty
who are tenured and hold rank as Associate Professor or Full Professor. From this pool of
candidates, the President of the University will annually, in June, select members to serve for
two (2) academic years. No faculty member from a faculty constituency will be appointed for
additional terms until the entire pool from that constituency has been exhausted. Only then
may professors be appointed to serve another term. Exemptions from service should only be
granted in extreme circumstances and then only for one (1) term. Faculty may not serve on
the committee while applying for promotion and/or tenure.

Duties of the committee may include, but are not limited to, reviewing promotion
and/or tenure portfolios for content; reviewing procedures/processes for adherence to stated
policies with respect to promotion and/or tenure criteria; ensuring the missions, learning
objectives, and goals of the University, various colleges, and specific departments are being
met in concordance with one another with respect to promotion and/or tenure criteria; and
concurning with, or not, the recommendations of candidates for promotion and/or tenure. The
University-Wide Promotion and Tenure Portfolio Review Comnuttee will focus on the
portfolio (including all forms as described in section 2.5.3). All portfolios that are incomplete
or not m compliance with the stated guidelines (section 2.5.3) will be considered as
nonresponsive and rejected.

As soon as the annual committee membership 1s announced, the chair will call a
meeting during the fall semester for the express purpose of orienting the committee, especially
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incoming new members, to the established procedures and guidelines for the commuttee. All
members of the committee must participate in this orientation. Departmental criteria with
respect to promotion and/or tenure criteria, unique college criteria and policies with respect to
promotion and/or tenure criteria, and university policies with respect to promotion and/or
tenure criteria, will be made available to each member of the commuttee. After orientation,
the commuittee will begin its work with review of tenure portfolios, followed by review of
promotion portfolios. As soon as the portfolios become available, the chair will notify the
committee of the availability of the portfolios via the online database that UNA has
established for this purpose, and the committee will begin the review process. Every member
of the commuittee will review each portfolio submutted, regardless of recommendation and
concurrence at previous stages in the process. After all members have reviewed each
portfolio, the commuittee will meet en masse (convened in person) to discuss each portfolio
and vote on each candidate by reported numerical secret ballot.

The commuttee will perform a year-end process/procedures review and prepare a
report to be presented to the Provost and Executive Vice President for Academic Affairs by
May 15. This report should include what worked well, what did not work, and remediation
recommendations.

Members of the University-Wide Promotion and Tenure Portfolio Review Comnuttee
participate with the understanding that all matters related to their deliberations remain
confidential

Responsibility of the Provost and Executive Vice President for Academic Affairs

By April 15, Fthe Provost and Executive Vice President for Academuc Affairs will
review each candidate, and the recommendations from the peer promotion and/or tenure
committee, the department chair, the dean, and the University-Wide Promotion and Tenure

Portfolio Review Committee, and will recommend for or against the granting of promotion
and/or tenure to the President-by—Apsti5.

Responsibility of the President

By April 22, Fthe final decision for or against the granting of promotion and/or tenure
will be made by the President-by—Apst22 No later than May 1. Eletters of notification from the
President s Office will be mailed to all candidates, with copies to the respective dean and
department chair—se-taterthandday+ For faculty being considered for promotion and/or tenure
to associate professor, the notification will occur during the final year of the probationary period.
Faculty not approved for tenure will be 1ssued a terminal contract. Promotion and/or tenure, and
promotional raises, will become effective on the first day of the following fall semester.

B. Department Chairs Applying for Promotion and/or Tenure

Department chairs who are candidates for promotion and/or tenure will be evaluated
using the same process as that described for other faculty members, except that the department
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chair review will be conducted by the associate dean of that college. No committee shall consist
of less than five tenured faculty. When that number 1s not possible at the departmental level, the
dean will complete the commiftee membership from among all tenured faculty not applying for
promotion from other departments in the college or in a related discipline. In the case of
department chairs, however, no later than November 15_the evaluation form completed by the
peer promotion and/or tenure committee, and the evaluation by the associate dean, will be
subnufted via the online database that UNA has established for this purpose-nedatesthan
Meowember 15 The dean will evaluate the candidate s portfolio and_ by February 1. will
subnut his or her evaluation form via the online database that UNA has established for this
purpose-bi Eebsaas1. By April 15, the Provost and Executive Vice President for Academic
Affairs will review each candidate, and the recommendations from the peer promotion and/or
tenure commuttee, the dean, and the University-Wide Promotion and Tenure Portfolio Review
Committee, and will recommend for or against the granting of promotion and/or tenure to the
President.

Evaluation Results

At each stage of the process, the evaluation form will be submitted via the online
database that UNA has established for this purpose and made available to the candidate. The
candidate may offer a rebuttal, if desired, via the online database that UNA has established for
this purpose. The rebuftal(s), if any, will become a part of the application materials.

2.5.4 Renewal or Termination of a Probationary Appointment

Written notice of renewal or termination of a probationary appointment will be March
1. Written notice delivered via official university communication methods, mncluding e-mail,
before the specified dates shall be deemed sufficient notice. Otherwise, offers of
reemployment will be made by an offer of appointment as specified 1 Section 2.3.2 above.
Acceptance of an offer of reemployment must be made in writing and received by the Provost
and Executive Vice President for Academic Affairs not later than thirty (30) calendar days
following the offer.

The recommendation to renew or not to renew a probationary appointment normally
will originate with the department chair or other immediate supervisor. Tenured members of
the department also will be consulted. After review of the recommendation by the appropriate
college dean, the Provost and Executive Vice President for Academic Affairs makes the final
decision to renew or not to renew the appointment. The person affected will be advised of
that decision in writing by the Provost and Executive Vice President for Academic Affairs.
Probationary faculty who receive non-renewal notices as a result of tenure and promotion
review will be retained for one academic year of employment prior to separation from the
mstitution.
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2.6 TERMINATION OF FACULTY APPOINTMENTS
2.6.1 Retirement

A faculty member electing to refire under options available through the Teachers'
Retirement System of Alabama must submit written notice to the President not later than
February 1 immediately preceding the expiration of the contract period. The effective date of
retirement will coincide with the end of the contract period unless a different date 1s approved.

2.6.2 Termination for Cause

Termination of an appomtment with tenure or of a probationary, non-tenure-track, or
adjunct appointment before the end of the term specified in the letter of appointment may be
affected by the University only for adequate cause. The following causes, proved by
substantial evidence, shall justify the termination of the above categories of faculty
appointments: professional incompetence; commission of a felony; gross neglect of duty;
gross insubordination; excessive absenteeism; sexual harassment or other serious sexual
misconduct; discriminatory harassment; intentional violation of other university rules or
regulations; any other adequate cause related directly and substantially to the fitness of a
faculty member to serve in his or her capacity as a teacher, researcher, or provider of public
service; bona fide financial exigency; and the discontinuance of a department or program. In
the event of terminations by reason of financial exigency or discontinuation of a department
or program for lack of enrollment or otherwise, the University shall make reasonable efforts to
place the personnel affected in other open positions for which they may be qualified, and in no
case shall a tenured faculty position so terminated be filled within two years unless the person
affected has been offered reappoimntment and a reasonable time in which to accept it.

Any termination for cause shall be pursuant to the due process procedures set forth in
the official policy statement, Grievance and Due Process Procedures, as they exust at the tume
the proposal for termination originates.

2.6.3 Check-Out Procedures

Faculty members who are leaving employment with the University must be cleared by
University Police, the Business Office, Collier Library, Educational Technology Services,
Information Technology Services, the department chair, the Registrar's Office, the Office of
Human Resources, and any other offices from which they may have borrowed equipment
and/or owe charges. All university equipment must be returned, and all outstanding balances
must be settled. The Office of Human Resources will notify the faculty member of this
requirement. and any delinquencies, prior to his or her departure from the University.

Faculty members who are granted a leave of absence will meet with their department
chair who will determine, with subsequent written notification to the Assistant Vice President
for Human Resources and the Vice President for Business and Financial Affairs, which of the
following check-out procedures will apply: employee returns keys to the Facilities
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Admimistration and Planning Office; employee returns all departmental equipment that may
be needed during the employee s absence; employee returns all library materials, books, etc.
that may be on loan to the employee; and employee returns all Information Technology
Services equipment and materials that may be on loan to the employee. All faculty on leave
of absence must obtain clearance from the Business Office and meet with the Office of
Human Resources for health benefit information.

2.7 SANCTIONS LESS THAN TERMINATION

If the President believes that the conduct of a faculty member justifies disciplinary
action or sanctions less than termination for cause, such action or sanction shall not be
imposed unless the employee 1s availed of the due process procedures as set forth in the
official policy statement, Grievance and Due Process Procedures.

2.8 DUE PROCESS PROCEDURES

Thus policy 1s applicable to faculty members with property interests in their jobs either in
the form of tenure or set amounts of time remaining on contracts when either is subject to
disciplinary suspension and/or dismissal from employment for cause. To assure the protection of
individual rights and due process in actions involving the disciplinary suspension, dismissal, or
other termination for cause (see Faculty Handbook 2.6.2, Termination for Cause), faculty
members are entitled to procedural due process as outlined below:

Dismissal of a Tenured Faculty Member for Cause

Dismissal proceedings shall begin with a conference between the faculty member and the
appropriate academic officer. The conference may result in agreement that the dismuissal
proceedings should be discontinued or that the best interest of the tenured faculty member and
the University would be served by the faculty member's resignation. If this conference does not
result in mutual agreement, the academic officer will submit a recommendation in writing with
rationale to the faculty member and to the Provost and Executive Vice President for Academic
Affairs (VPAA). Within fourteen (14) days*, the VPAA should have a conference with the
faculty member. At the conclusion of the conference the VPAA will make a written
recommendation to the University President with a copy to the faculty member.

The VPAA's recommendation to the faculty member of the action proposed shall be mn
writing by certified or registered mail or by such other appropriate means as may provide
delivery and proof of receipt. The recommendation shall also contain a statement of the charges
or conditions supporting the action proposed as well as notice of the faculty member s righttoa
full and fair hearing before a Due Process Commuttee according to the guidelines established
this policy.
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Due Process Procedures

A faculty member who receives notice of recommendation of disciplinary suspension or
dismissal by the VPAA may request, and shall be afforded, a hearing before a Due Process
Committee. Failure to make a request in writing to the President within fourteen (14) days* after
receipt of notification shall constitute a waiver by such faculty member of his/her right to a
hearing before a Due Process Commuittee, and the President shall then make a final
determination. On proper request for a hearing, as heremafter provided, the President shall
establish an ad hoc commuittee of five persons from the appropriate list of fifteen (15) nominees,
from among tenured members of the University faculty, established for such purposes by the
Faculty Senate at the beginning of each academuc year. Ifthe need arises during the summer
terms, the President, in consultation with the Faculty Senate President, may make temporary
appointments to fill vacancies on the committee.

Toward assuring a full and impartial hearing strictly on the merits of the case, due regard
shall be given to the appointment to committees of persons with appropriate expertise and
without bias or direct interest in the outcome, to provision for peer representation where relevant,
and to adherence to hearing procedures. Persons appointed to a Due Process Committee who
deem themselves disqualified by reasons of bias or interest may be excused. The faculty member
shall have the right of challenge of Committee appointments for cause and, if in the judgment of
the President a challenge 15 supported by adequate grounds, the member so challenged shall be
excused. The President shall appomnt replacements for members excused until a proper
comumittee 1s established. The President shall designate one member of the Commuttee to act as
chair or may appoint an additional ex officio nonvoting member to act as chair. The Commuttee
may adopt supplemental rules and regulations for their governance and operation which are not
n conflict with this resolution.

Due Process Hearing Procedures

L. Once a fimely request for a hearing has been recerved by the President and a Due Process
Committee has been established, the Committee shall. with due diligence, considering the
mterests of both the University and the faculty member affected, hold a hearing and report its
findings and recommendations to the President and to the mvolved faculty member.

a. If proper request for a hearing is made, the hearing shall be afforded not sooner
than fourteen (14) or later than 21 days* from the date of receipt of the request,
unless, by mutual agreement, other time limits are established by written
agreement.

b. The Due Process Committee Chair, in collaboration with both the VPAA and the
faculty member shall set the date, time, and place for the hearing and shall notify
both parties of such in writing at least seven (7) days* before the hearmng.

1. The Committee or the Committee Chair may confer with the parties prior
to the hearing mn order to review procedures, provide for scheduling of
witnesses and for any necessary exchange of documents or other
information, and to achieve such other objectives as may make the
hearing fair, effective, and expeditious. The Commiftee may consider, in
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advance of the hearing, the statement of grounds for the proposed action
already formulated and such written response as the faculty member may
elect to submut.

ii. The Committee shall be responsible for establishing the order of
procedure, for conducting the question of witnesses, for securing 1f
necessary--the presentation of evidence important to the case, and for
developing such supplemental rules and procedures for its governance and
operation as are not in conflict with other provisions of this resolution.

. At the discretion of the President, the faculty member may be suspended pending

the outcome of the proceeding if such 1s determuned to be in the best interest of
the University, the faculty member, or both. Unless forbidden by law, the salary
or wages of the faculty member so suspended will be continued during the time of
suspension.

The faculty member will be afforded an opportunity to obtain necessary witnesses and
documentary or other evidence, and the administration of the University will attempt to
secure the cooperation of such witnesses and will make available necessary documents
and other evidence within its control. No employee of the University, regardless of
position, should be excluded or excused from appearing before the Committee, if
available.

a.

Not later than four (4) days* before the hearing, the VPAA and the faculty
member shall present to the Due Process Committee Chair a list of the names,
addresses, and telephone numbers of all witnesses expected to be called to testify
and the nature of the testimony and evidence to be offered by each witness.

At least four (4) days* prior to the hearing, both parties shall be pernutted to
mspect any affidavits or exhibits he/she intends to submut at the hearing.

During the hearing:

a.

Both parties shall be permitted to have an advisor or aftorney present who will not
serve in a legal capacity but rather as a consultant. An advisor/attorney 1s not
allowed to speak on the party s behalf, object in any manner to any questions

asked or discussions raised during the hearing, cross-examine or question
witnesses in the hearing, or interrupt the hearing proceeding.

A court reporter will be retained by the University to record the proceedings. A
copy of the hearing transcript shall be prepared by the court reporter and
distributed to both parties at no charge.

The Committee, in consultation with the parties concerned, will determine
whether the hearing should be public or private.

Both parties shall be afforded the right to present their versions as to the charges
or circumstances and to present their respective cases by way of such statements,
affidavits, witnesses, and exhibits as he desires.
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e Both parties shall have the right to confront and cross-examine all witnesses. The
Committee may grant adjournments to either party to permit the investigation of
evidence to which a claim of surprise 1s made.

f. The Commnuttee shall not be bound by strict rules of legal evidence and may admut
any evidence which 1s of probative value in determining the issues mvolved.
Reasonable effort should be made to obtain the most reliable evidence available.

The hearing will begin with the VPAA (or the most appropriate academic admimistrator
1n the absence of the VPAA) presenting the case for dismussal and continue with the
faculty member presenting the case against dismissal. Each side may introduce evidence
and/or call witnesses as desired. The faculty member and the University will have the
right to cross examine all witnesses present. Affidavits are admissible whenever a witness
cannot appear.

The burden of proof that adequate cause exists rests with the University and will be
satisfied only by a preponderance (majority) of the evidence. The findings of fact in the
decision shall be based solely on the hearing record.

The Committee, in executive session, may conclude: a) that adequate cause for the action
has been established by the evidence; b) that adequate cause for the action has not been
established by the evidence; or c) that adequate cause for the action has been established,
but a penalty less than the action, including removal of tenure, would be more
appropriate. The Committee may make any other recommendations it determines are
appropriate. The Commuttee's written findings and recommendations shall be made to the
President.

Within 14 days* of the receipt of the Comnuttee s written findings and
recommendations, the President shall render a decision and so notify the faculty member
in writing. Should the President's decision be inconsistent with the findings and
recommendations of the Committee, the President shall state his/her reasons to the
faculty member and to the Committee. Although the President's action shall be final, the
faculty member may appeal adverse findings to a subcommuittee of the Board of Trustees.

The faculty member shall have the right to request the Board to review adverse findings
and recommendations of the President. The request must be in writing and filed within
fourteen (14) days* after final notification by the President. If the affected faculty

member does not timely request the Board s review of the President's findings and
recommendations, the President's determinations become final and binding.

If the appeal if filed timely, the Board has the discretion to determine whether the review
will be a de novo hearing or a review of the record.

Public statements and publicity about the case by the University will be avoided until the
proceedings, mncluding consideration by the Board, have been concluded.
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Exceptions to Due Process Procedures

Title IX infractions: Pursuant to federal law, the appeals procedures for these infractions
are separate and are detailed m the University s Equal Opportunity, Harassment, and
Nondiscrimination Policy and Procedures.

Reorganizations, reductions m force, and nonrenewal of non-tenured faculty contracts:
This procedure shall not be construed to limit the administrative discretion of the President to
elect not to renew contracts of non-tenured personnel of the University or to terminate or abolish
certain positions in the University for economic or other legitimate, nondiscriminatory, and
constitutionally permissible reasons.

At will employees: At will employees are not entitled to due process procedures upon
their termination from employment unless the President expressly grants them that rightina
letter imposing the adverse action.

Definitions

The term "University" when used herein without further designation shall refer to the
University of North Alabama.

The term "President” when used herein without further designation shall refer to the
President of the Umiversity of North Alabama.

*Excludes weekends, University recognized holidays, and periods during which the University 1s
closed.

29 FACULTY RECORDS

Permanent record files for faculty members are maintained in the Office of the Provost
and Executive Vice President for Academic Affairs. Included in these files are employment
agreements, personal data records, official transcripts for bachelor s, master s, and doctoral
degrees as well as any coursework in support of faculty credentials, correspondence, and other
relevant materials. Faculty records related to payroll are maintained in the Business Office;
those records relating to benefits are maintained in the Office of Human Resources. All
faculty records are maintained with proper regard for security and confidentiality. Access 1s
limited to those persons whose positions carry authorization for record use and review.
Faculty members may mspect their records by appointment.

Faculty members are expected to assist in keeping their records current by reporting
changes affecting directory mnformation, tax and benefit records, additional training and
degrees, research, special honors and recognitions, offices and memberships, publications, and
other pertinent information.
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New appointees should contact the Office of Human Resources immediately to
complete all appropriate forms, including tax withholding forms, applications for insurance,
retirement system membership, and other university benefits. This must be done at least two
weeks prior to the end of the month i which first payment is to be made.

2.10 APPLICATION OF HANDBOOK

The provisions of this Handbook are general gmidelines the Umversity mtends to apply
in every applicable case. None of these provisions is mtended, however, to induce continued
employment or otherwise to be an offer of a contract of employment for a definite duration or
to constitute an employment contract or to create a property interest under Alabama or Federal
law. Initial employment contracts, and notices of promotion and tenure, are m the form of
separate documents as specified in Section 2.3.2 above and must be in writing and signed by
the President of UNA. This section shall not be construed, however, to affect adversely the
rights of tenured faculty members 1n any way.
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APPENDIX 2.E

(This promotion and tenure policy covers faculty hired prior to 2017-2018
who did not opt in to the current promotion and tenure policy)

1.5 CRITERIA FOR PROMOTION, TENURE, AND APPOINTMENT
2.5.1 General Criteria for Promotion and Tenure

As a regional, state supported institution of higher educarion. the University of
North Alabama pursues its mission of engaging in teaching, research, and service in order to
provide educational opportumities for students. an environment for discovery and creative
accomplishment. and a variety of outreach activities meeting the professional, civic. social,
cultural, and economic development needs of our region mn the context of a global
commumnity. Faculty members seeking promotion and/or tenure are expected to demonstrate
significant contributions in support of this nussion as reflected i accomplishments specific to
the critenia below.

1. Effectiveness in Teaching The individual 1s evaluated upon evidence such as the
following: knowledge of subject matter, including current developments i the discipline;
active concem for the student's academic progress: evidence of success i supporting
student research and creative activity: ability to organize and effectively present and
evaluate coursework, including effectiveness in oral and written communication: ability
to motivate student interest and participation: ability to relate coursework to other fields
with a view to broadening the student's general knowledge: evidence of conscientious
preparation; and use of effective methodology and teaching techniques.

2. Effectiveness i Research Scholarslup. and Other Creative Activities. The Umiversity of
North Alabama fulfills its mission in research (including creative accomplishments and
other forms of scholarship) through recognition that active participation in one s
academic discipline promotes intellectual growth and enhances and informs classroom.
laboratory. clinical, and studio instruction. Scholarly mquiry and learning vary by
discipline and the individual is evaluated upon evidence that one s scholarly
accomplishments are valued by others in the discipline. Examples of such recognition
would mclude publication of one s work 1n peer-reviewed outlets (books. monographs.
journal articles) or invited contributions to scholarly works (book chapters); presentations
and/or chaired sessions at professional society meetings: invited presentations at exhibits
or recognition at juried shows: professional acclaim for performances or contributions to
performances; honors or awards recogmzing scholarly accomplishment; competitively
awarded grants or contracts that support professional growth; selection as a professional
referee or editor; and other generally recogmized scholarly accomplishments.
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3. Effectiveness i Rendering Service. The individual 1s evaluated upon evidence such as
recognition m the professional field: consultant services of high professional quality in
business. cultural, educational, governmental, and industrial endeavors; activities in
learned and professional societies; contributions to umversity development and growth;
effective performance on committees and admmmstrative assignments: and contributions
to the mmprovement of student life. Evidence of service outside the university should
ideally be related to the faculty member s profession or should contribute to promoting
the University. Other contributions to the community are encouraged; however, such
efforts should not constitute a majority of the evidence for effective service.

In addition to the three areas of general criteria, faculty members in areas with
regional and specialized accreditation standards shall satisfy applicable credential and
performance requirements.

The Board of Trustees for the University of North Alabama has determined that the
degree of Master in Library Science 1s to be considered a terminal degree for promotional and
tenure purposes. The following degrees are to be considered terminal degrees for
promotional. pay., and tenure purposes: MFA in Studio Art. MFA in Creative Writing, MEA
n Theatre, ] D. for Busmess Law, and MFA 1n Interior Design.

2.5.2 Special Criteria by Ranks for Promotion, Tenure, and Appointment

Faculty ranks of the University. including librarians. educational technologists and
supervising teachers at Kilby School, are mstructor, visiting (open rank) professor, assistant
professor, associate professor, and professor. Only positions at the assistant professor level or
higher are considered tenure-track. All others are based on renewable appointment.
Determination of rank 1s established at the time of mitial appomtment. The years of
appropriate experience are calculated at the end of the academic year prior to appomtment.
The academic year in which a promotion portfolio is submitted will count toward appropriate
cumnlative experience for that rank. Compensation for visiting (open rank) professors 1s
determined by jomnt agreement of the department chair, college dean. and Provost/ VPAA
based on duties. needs of the University. and available funds.

The Untversity understands that the mnterests and areas of emphasis for faculty
members change as their career develops. It 1s the responsibility of departments, in
cooperation with their respective deans. to develop guidelines for faculty professional growth
that (1) adequately define for each faculty member what lis/her departmental expectations are
for promotion, tenure, and year to year success, and (2) are implemented through guidance
provided by the department chair to the faculty member during the annual evaluation and at
other appropriate times. It 1s the responsibility of the college deans and Provost VPAA to
monitor equity of expectations across the University.

2E-2

Faculty Senate Minutes — December, 2020
74



The following criteria and procedures below do not apply to the Department of
Military Science because of the special nature of that department. Faculty from the
Department of Military Science will not serve on promotion committees.

Minimum Qualifications by Rank

1. Instructor/Visiting (open rank) Professor. Appointment to this rank typically requires
possession of a master's or higher degree in the field of assignment. For appointments
without the master s or hugher degree in the field of assignment. there must be evidence
of related work expenience m the field, professional licensure and certifications, honors
and awards, continuous documented excellence in teaching, or other demonstrated
competencies and acluevements that contribute to effective teaching and student leaming
outcomes.

2. Assistant Professor. Appomtment and/or promotion to this rank requires possession of a
doctoral degree or a ternunal degree appropriate in the field of assignment as deternuned
by umversity policy. There shall also be evidence of potential for effective teaching;
research, scholarship, or creative activities; and service; as well as for a successful career.

3. Associate Professor. Appomtment and/or promotion to this rank requires possession of a
doctoral degree or a ternmnal degree appropriate in the field of assignment as deternmned
by university policy. A minimum of eight years appropriate cumulative experience
specific to the discipline is also required, at least three of which mwst be 1 rank as
assistant professor. Effective for new hires beginming fall 2012, promotion to this rank
requures that three of the eight years of cummlative expenience shall be earned at UNA. In
addition, the applicant shall have had successful experience in teaching: research,
scholarship, or other creative activities; and service.

4. Professor. Appointment and/or promotion to this rank requires possession of a doctoral
degree or terminal degree appropriate in the field of assignment as determuned by
umversity policy. A mimmum of 12 years appropriate cumulative experience specific
to the discipline 15 also required, at least three of which must be 1 rank as associate
professor. Effective for new lures beginmng fall 2012, promotion to this rank requires that
three of the twelve years of cumulative experience shall be eamed at UNA. In addition,
the applicant shall have established a sustained and consistent record of excellence in
teaching: research, scholarship, or other creative activities; and service.

Exceptions: In rare and unique circumstances, a petition by the department chair
(approved by a majonity of the full-time tenure-track departmental faculty and the college

dean) for a waiver of the aforementioned credential and experience requirements for any
rank may be granted by the Vice President for Acadenuc Affairs/Provost.
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2.5.3 Procedure for Promotion
A Faculty Members Who Are Not Department Chairs

The promotion process will be mitiated when the faculty member submits by e-mail
to the department chair. dean. and Provost and Executive Vice President for Academic
Affairs a notification of intent to apply by May 1. The dean will confirm_ with the Office of
the Provest and Executive Vice President for Academic Affairs, whether the candidate is
eligible for promotion and notify the candidate by May 15. By October 1, Tthe candidate
submits an electronic portfolio via the online database that UNA has established for this
purpose-b¥ Betebesrt.

The electronic portfolio will contain the following, be housed on the online
database that UNA has established for this purpose, and be accessible only by the
admunistration and commuttee members mvolved in the promotion review process:

1. Application for Promotion (See Appendix 2.F)

2. Current Resume or Vita  pulled into application via the online database that UNA has
established for this purpose

a. Education (Institution, major, minor, degrees awarded, and when)

b. College/university teaching or library experience as appropriate to field (include
position and dates)

Other teaching or library expenience (describe and include dates)

d. Other related experience (describe and include dates)

o

3. Supporting information for the following rtems** - submutied wia the online database that
UUNA has established for this purpose

Teaching/Library Effectiveness
Scholarly or creative performance
University and community service
Any other relevant information

PN

**The candidate 15 provided the flexibility to use his or her own discretion as to how
best to demonstrate effectiveness in the categories listed in item 3. The candidate
should address the essential portfolio components via the online database that UNA
has established for this purpose.
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4. A cover letter (optional) in which the faculty member mdicates degree of merit or level of
prestige or quality of work specific to his’her area. in order to demonstrate quality of
scholarship for university-wide committee members who may be unfamiliar with the
field. as well as indicating which of the areas in item 3 should be weighed more heavily or
less heavily than others.

Responsibility of the Peer Promotion Committee

In the Colleges of Arts and Sciences, Business, Education and Human Sciences.
and Nursing, this committee will consist of all tenured members in a candidate s department
who are not applying for promotion. The department chair will not serve on the commuttee;
however, the department chair will convene the first meeting and supervise the election by
secret ballot of a chairperson, from among the members of the committee. In Collier Library
and Educational Technology Services. the committee will consist of all tenured members of
the candidate s area who are not applying for promotion.

The dean will then perform the functions of the department chair as outlined above.
The peer promotion committee members will review the candidate s portfolio and will
prepare a written evaluation of each candidate that addresses strengths and weaknesses i
relation to the university, college, and departmental critenia established for advancement in
rank. The evaluation, based on those strengths and weaknesses, will mdicate the degree
(exceptionally qualified. highly qualified. moderately qualified, or less qualified), to which
promotion 1s recommended or not recommended- and be recorded on the Promotion and/or
Tenure Evaluation Becommendation Form. By November 15. the peer promotion and/or
tenure committee chair will submit the evaluation form —asdsubsetted via the online
database that UNA has established for this purpose-setatesthanRlevembests This wertten
evaluation. composed by the candidate s peer commmttee. should provide information
darectly addressing the degree of merit or level of prestige or quality of scholarly outlets cited
within the candidate s portfolio. These should include, but not be limited to, the quality of
acadenuc journals in which scholarly works appear. as well as the prestige/quality of
presentations/performances (musical. theatrical. other as categonically appropriate).

For departments in the Colleges of Aris and Sciences, Busmess, Education and
Human Sciences, and Nursing where two or fewer tenured faculty are eligible for the peer
promotion committee, the department faculty will complete a committee of three. adding to
that department s tenured faculty (not applying for promotion). other tenured faculty from
the college.

Responsibility of the Department Chair
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When a faculty member applies for promotion, 1t is the responsibility of the
department chair (or dean) to form a peer promotion conmmittee and to supply the names of
the comnuttee members to the Provost and Executive Vice President for Academic Affairs
via promotions@una.edu by September 1. The department chair will evaluate the portfolios
of the candidates mn his or her department and prepare a written evaluation of each candidate
that addresses strengths and weaknesses in relation to the vniversity, college, and
departmental criteria established for advancement in rank. The evaluation, based on those
strengths and weaknesses, will indicate the degree (exceptionally qualified, highly qualified,
moderately qualified, or less qualified) to which promotion 1s recommended or not
recommended= and be recorded on the Promotion and/or Tenure Recemsendasenbvaluation
Form. No later than December 1. the department chair will and-submitted the evaluation
form wia the online database that UNA has established for this purpose-te-latesthas
B bert This weesttes evaluation, composed by the candidate s department chair, should
provide information directly addressing the degree of ment or level of prestige or quality of
scholarly outlets cited within the candidate s portfolio. These should include, but not be
limited to, the quality of academuc journals in which scholarly works appear, as well as the
prestige/quality of presentations/performances (musical, theatrical, other as categorically
approprate). The department chair will also provide written feedback to each candidate
regarding the strengths and weaknesses of the candidate s portfolio when the final
promotion decisions are announced m April. It will be the responsibility of the department
chair to confirm the candidate meets the umiversity s eligibility requirements (e.g.. vears of
service) for promotion to the rank bemng sought.

Responsibility of the College Dean

It 15 the responsibility of the college or area dean to review and evaluate the
mndividuals portfolios as well as the recommendations of the peer promotion committees
and department chairs. The dean will prepare an #s#es-evaluation of each candidate that
addresses strengths and weaknesses i relation to the university, college, and departmental
criteria established for advancement i rank. The evaluation, based on those strengths and
weaknesses, will mndicate the degree (exceptionally qualified, highly qualified. moderately
qualified, or less qualified) to which promotion 1s recommended or not recommended- and be
recorded on the Promotion and/or Tenure & dattestEvaluation Form. Bv February 1.
the dean will ssd-subnutted the evaluation form via the online database that UNA has
established for this purpose-byFEebmary L

Responsibility of the University-Wide Promotion and Tenure Portfolio Review Commuittee

A university-wide portfolio review commuittee will serve i an advisory/supervisory
capacity. This committee 1s to be drawn from all five faculty constituencies (four colleges
and Library/Educational Technology Services faculty). The commuttee will have mine (9)
members consisting of a minimum of one (1) member (tenured Associate and Full Professors)
from each constituency plus at-large faculty to total mne. The committes will select a vice
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charir to serve as assistant to the chair duning the first year of a two-year term and to assume
the role of chair during the second vear. Annually, the Faculty Senate will identify a pool of
at least 15 eligible members from all tenured professors at the Associate and Full Professor
ranks for recommendation to the President to serve on this committes. From this pool of
candidates, the President of the University will annually, in June, select members to serve for
two (2) academic years. No faculty member from a faculty constituency will be appomnted for
additional terms until the entire pool from that constituency has been exhausted. Only then
may professors be appointed to serve another term. Exemptions from service should only be
granted in extreme circumstances and then only for one (1) term. Faculty may not serve on
the commuttee while applying for promotion.

Duties of the comnuttee may include, but are not linated to, reviewing tenure and
promotion portfolios for content; reviewing procedures/processes for adherence to stated
policies with respect to tenure and promotion critenia; ensuring the missions, leaming
objectives, and goals of the University, various colleges, and specific departments are being
met in concordance with one another with respect to tenure and promotion criteria; and
concurring with, or not, the recommendations of candidates for tenure and promotion. The
University-Wide Promotion and Tenure Portfolio Review Commuttee will focus on the
portfolio (mcluding all forms as described 1n section 2.5.3). Supplementary materials will be
maintained on the online database that UNA has established for this purpose. The language
specified i section 2.5.3 with regard to evaluation of candidates  credentials [indicating the
degree (exceptionally qualified, highly qualified, moderately qualified. or less qualified) to
which promotion is recommended or not recommended] should be used at all levels and on
all evaluation documents- and be recorded on the Promotion and/or Tenure
EeacommendatienFvaluation Form —and By March 15. the committee chair will submitted the
evaluation form via the online database that UNA has established for this purpose-by2Mareh
4= All portfolios that are incomplete or not in compliance with the stated guidelines (section
2.5.3) will be considered as non-responsive and rejected. All portfolios submitted by eligible
candidates. regardless of recommendation(s). will move through the entire process. The
timeline for reviewing promotion matenals can be found at the end of Appendix 2. E.

As soon as the new commuttee membership 1s determined and constituted. the chair
will call a meeting for the express purpose of onienting the commuttee. especially mconung
new members, to the established procedures and guidelines for the commuttee. All members
of the commuttee must participate m this onientation. Departmental criteria with respect to
tenure and promotion criteria, unique college criteria and policies with respect to tenure and
promotion criteria, and university policies with respect to tenure and promotion criteria, will
be made available to each member of the commuittes. After orientation, the new committee
will begm its work with review of promotion portfolios, followed by review of tenure
portfolios. As soon as the portfolios become available on the online database that UNA has
established for this purpose. the committee will begin the review process. Every member of
the commuttee will review each portfolio submutted, regardless of recommendation and
concurrence at previous stages i the process. After all members have reviewed the
portfolios, the commuttee will meet en masse to discuss each portfolio. While all members of
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the commuttee will review all portfolios, 1 the event a consensus agreement cannot be
reached by the commuttee, then only full professors will vote m making the final decision on a
candidate for full professor. Upon reaching a decision for each portfolio, the chair will
schedule a meeting of the commuttee with the Provost and Executive Vice President for
Academic Affairs. After discussing the portfolios with the commuttee, the Provost and
Executive Vice President for Academuc Affairs will forward the commuittee s concurrence,
or lack thereof, to the President.

The committee will perform a year-end process/procedures review and prepare a
report to be distributed at all levels of the process by May 15. This report should include
what worked well, what did not work. and remediation recommendations.

Responsibility of the Provost and Executive Vice President for Acadenuc Affairs

The Provost and Executive Vice President for Academic Affairs will review the
candidate s portfolio and the recommendations from each peer promotion committee,
department chair, and dean. By April 13. the Provost and Executive Vice President for
Academuc Affairs will evaluate each candidate, indicating the degree (exceptionally qualified,
highly qualified. moderately qualified, or less qualified) to which promotion is recommended

of not recommended,_and will recommend for or against the sranting of promotion and/or
tenure to the President.

m-t-h—ﬂae Fﬁ;-e&t—md—Eai_ S ‘M@&@Aﬁa&s—aﬂd—ﬂ%ﬂ—d@aﬂs
ferthawr faalinputlafoanad by thiepeacaccHy Apnl 22 the President will make the final
decision on promotion for each candidate-bs—Apsl 22 The President will give due
consideration mn these decisions to any extraordinary circumstances, budgetary constraints,
and fiduciary obligations to the University. In addition, the President shall try to ensure that
the number of promotions (including department chairs) each academic college and Collier
Library/Educational Technology Services recerves 1s fair and equitable._No later than May 1.
letters of notification from the President s Office will be mailed to all candidates. wath
copies to the respective dean and department chair. Promotions will become effective on the

first dav of the followine fall semester.
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B. Department Chairs Applying for Promotion

Department chairs who are applying for promotion will be evaluated using a
process similar to that described for other faculty members. In the case of department chairs,
however, no later than November 15. the evaluation form completed by the peer promotlon
commuttes will be seni-diracttothad £ 1 lavesik b submitted
uia the online database that UNA has established for t.lns purpose. The adnmustram-'e
effectiveness of the department chair will be evaluated within the category of umversity and
commuunity service. The college dean will evaluate the department chair s portfolio and, by
Februnm 1. will submitferwased his or her ev: aluatlon forn sedhepesr pressettee

alusitemnte-the-Provestand-Excentrre e Rresdeni-forrendemrefiamws
ber—ebﬂ-}aﬁ—l-\m the online database that UUNA has established for this purposes. The college
dean and the peer promotion commuttee will provide written feedback to the department chair
regarding strengths and weaknesses of the portfolio. By April 15, the Provost and Executive
Vice President for Acadenuc Affairs will review the department chair s portfolio,
recommendations from the peer commuttee and college dean. These recommendations will be
forwarded to the President and reviewed as outlined in part A

254 Tenure

An award of tenure 1s not a night but a privilege which must be eamed by a faculty
member on the basis of his or her performance during a probationary peniod. The granting of
tenure is never automatic. Normally, tenure is granted after a faculty member has been
evaluated by the tenured faculty members 1n a department. the department chasr. the college
dean. the University-Wide Promotion and Tenure Portfolio Review Comnuttee, the Provost
and Executive Vice President for Acadenuc Affairs, and the President. However, the
President may. after appropriate consultation, grant tenure at any time if good and sufficient
reasons exist for doing so.

Policy on tenure, or contimung contract status. as adopted by the Board of Trustees of
the University of North Alabama. provides that a person appointed to the faculty rank of
assistant professor will serve a probationary period of five successive academic years at this
University and will be granted tenure upon acceptance of an offer of appointment from the
President for the sixth consecutive acadenuc year. A person appointed to the faculty m the
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academic rank of associate professor will serve a probationary peried of four successive
academic years at this University and will be granted temure upon acceptance of an offer of
appointment from the President for the fifth consecutive academic year. A person appointed to
the faculty in the academic rank of (full) professor will serve a probationary period of three
successive academic years at this University and will be granted tenure upon acceptance of an
offer of appointment from the President for the fourth consecutive academic year. A faculty
member holding the academic rank of instructor, assistant professor, associate professor, or
professor may, at the discretion of the university administration, be granted leave without
breaking the successive years of employment for tenure purposes, but years of leave will not
count as years of service toward tenure unless specifically granted in writing at the time leave is
granted.

E=cept as otherwise stated herein, the following process will be followed in determining
whether a faculty member will be awarded tenure:

1. The Office of the Provost and Executive Vice President for Academic Affairs shall notify a
probationary faculty member by October 1 of the academuc year prior to the final academic
year of probationary status that failure to apply for tenure by the appropriate deadline could
result in an offer of a non-renewable or  terminal academic year contract.

This notice shall be made in writing and placed in the faculty member s campus mailbox.
Failure to notify by this deadlme dees not automatically constitute a grant of tenure or
extension of the employment contract. In such situations, appropriate adjustment of
deadlines for notification and portfolio submission will be made.

(=]

. By October 1 of the final academic year of probationary status. the faculty member will
present to-the-dag hair alectroniealls an updated tenure review portfolio which
provides evidence of accomplishments specific to the criteria as outlined in section 2.5.1 via
the online database that UNA has established for this purpase.

Al fori all Limnit-ihas gk : £1 b
45p pesis -

ik TS i "I — % s el
il pe

L=
Supplemental materials may be provided®

3. If a member of the teach.mg faculty bassebtwishes to presented a student evaluation
composne or ov ETVIEW as pm‘t of teachmg eﬁ'ecm eness, 1t-wd1-be—ﬂae—5espea&bdm—ef-da&

GQHE{_’E@@M‘LISI be sub\m.lrte jia Lhe oull.n.e database ler U\H ].ws estab].lshed for ﬂ.l.l.s
purpose.

4. The department chair shall convene a department tenure committee, consisting of all temured
faculty in the department and supervise the election, by secret ballot, of the chairperson
from among the members of the committes. It is the responsibility of the department temure
committes to prepare ap w=tes-evaluation of each candidate that addresses strengths and
weaknesses in relation to the umiversity, college, and departmental criteria established for
tenure and by majority vote to recommend for or against the
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granting of tenure and. by November 13, to submit the evaluation form via the online
databas-e thar L"H ha: estabhslled for th.ls Elg@se@sugh—the—d@pa;ﬂa&&t—ehay—m-ﬂn

(=

. Itis likewise the responsibility of the department chair to prepare an s=itez-evaluation of
each candidate that addresses strengths and weaknesses in relation to the university, college,
and departmental criteria established for tenure and to recommend for or agaimst the
granting of tenure and, by Decamber 1, to submit the evaluation form via the opline
database that UNA has established for this purposes ez ]

6. The college dean will review the materials presented by the department temure committee
and the department chair and will prepare an s=ttez-evaluation on each candidate that
addresses strengths and weaknesses in relation to the university, college. and departmental
criteria established for tenure and recommend for or against the granting of tenure and. by
Febmary L. to submn Iile ev aluauon fo:m via Lh& online dataha:e that L'I"ul‘s. has e*tabh:hed
for this purposeferward-to-th = S B
;eh-aﬂa-ie-ﬂi-Hea' amﬂ-eadﬂa '*_, Ees .E'—l-_

=]

. The University-Wide Promotion and Tenure Portfolio Feview Committee will review the
materials presented by the department tenure comnuttee, the department chair and college
dean. and. b} March 1‘ will :ubm.lt the evaluation fonn via I;h.e onlm& database that L'I\A

& The Vice President for Academic Affars will review all recommendations and will make
recommendations to the President by Apnl 13,

9. The final decision for or against the granting of tenure will be made by the President by
April 22, and letters will be mailed to all candidates, with copies to the respective dean and
department chair, no later than May 1 of the faculty member s final academuc year of the
probationary peniod. Probationary faculty who receive non-renewal notices as a result of
tenure review will be retained for one academic year of employment prior to separation
from the institution.

The granting of tenure reguires written notice regardless of the number of years in service. This
tenure policy does not apply to non-tenure-track or adjunct faculty.

TN PO O FBOREEsS

TapGET DA E
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Candidate submits by e-mail to Department Chair,
Dean, and VPAAProvost notification of intent to
apply for promotion. May 1

Department Chair verifies, with the Office of the
VPAA/Provest, whether the candidate is eligible

) ) ) May 15
for promotion and notifies the candidate.

Department Chair forms Peer Prometion and/or
Tenure Committee.

Candidate submits application and portfolio via
the online database that UNA has i for
this purpose.

October 1

Peer Promotion and/or Tenure Committee reviews
portfolios, completes evaluation for candidates,
and submits Promotion

Recommendation Form via the online database
that UNA has established for this purpose.

November 15

Department Chair reviews portfolio, completes
evaluation for candidates, and submits Promotion
Recommendation Form via the online database
that UNA has established for this purpose. December 1

College Dean reviews recommendations of peer

C i and chair and portfoli

C i for ¢ i and submits

Promotion Recommendation Form via the online
that UNA has ished for this

purpose.

February 1

University Tenure/Prometion Committee reviews
portfolios, completes evaluation for candidates,
and submits Promotion Recommendation Form via
the online database that UNA has i for
this purpose.

March 15

VPAA/Provost reviews portfolios, completes
evaluations for candidates, and provides
evaluation to the President.

April 15

President or his/her designee makes final decision

and informs VPAA [Provost.
April 22
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VPAA/Provost informs deans of final decisions.
Candidates are notified by deans.

Written feedback from department chair and/or
dean is provided to candidates.

May 1 (promotions become effective on the first
day of the following fall semester)

May 1
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*If target date falls on a university non-workday, the next workday applies.
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Appendix D

October 12, 2020

MEMORANDUM

To: Shared Governance Executive Committee
From: Student Government Association
Re: Requested Revision of UNA Parking Regulations for Freshman Commuters

Please see the excerpt from the UNA Student Handbook listed below. The current policy states
that all freshman commuters be required to park in off-campus lots during University regular
business hours. The attached presentation includes historical information and data related to
available on-campus parking lots and space use, along with identification of specific lots that
could be used for freshmen commuter students based on usage data. The presentation also
includes data from other institutions which shows that most peer institutions allow for on-
campus freshman commuter parking.

SGA believes that the availability of freshman students to park on campus will improve the
experience for first-time students and will offer convenience for students who have off-campus
responsibilities (employment, family matters, etc.}. Additionally SGA believes parking on
campus may contribute to freshman commuter students’ safety.

Based on the data, provided, and the availability of parking at UNA, SGA requests that freshman
commuters be allowed to park in lots M, O, W, and Connie B. McKinny Center Parking.

Excerpt from UNA 2020-2021 Student Handbook

“7:00 a.m. to 4:00 p.m. - Freshman Commuters park in off campus lots and utilize the UNA
shuttle service. Freshman commuters are not allowed to park on campus during regular
business hours. Available off campus lots and shuttle routes are available at
una.edu/transportation/bus-schedule.html.”

Redquested Revision

“7:00 a.m. to 4:00 p.m. — Freshman Commuters park in lots M, O, W, Connie B. McKinny Center
parking lots in WHITE LINES.”

Thank you for your consideration. Please reach out for any additional information.
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| student Government Qssociatipy,

Resdution

Submitted by Senator Walton
Resolution 20-03
September 3, 2020

Whereas; there are roughly six hundred (600) University of North Alabama freshman commuter students that
are not permitted to park on campus; and,

| Whereas; the only University of North Alabama students that are not permitted to park on campus are
& freshman commuter students; and,

|| Whereas; freshman commuter students who are involved on campus, work outside jobs, or have other
|| obligations need to park on campus so that they can arrive to and leave their classes and activities safely and
! cfficiently; and,

Whereas; freshman commuter students pay tuition and fees like fellow full-time and Early College students
1| who have parking privileges;

| Therefore; let it be resolved that the Student Government Association requests that freshman commuter
| students be allowed to park in the following University of North Alabama parking lots: Lot M, Lot O, Lot W,
| and the Connie B. McKinny Center lot; and,

! Therefore; let it further be resolved that copies of this resolution be sent to President Kenneth Kitts, Vice
i| President Ross Alexander, Vice President Kevin Haslam, Vice President Evan Thornton, Vice President
|| Kimberly Greenway, Mr. Mark Linder, Vice President Ron Patterson, and Ms. Hollon McCullar.

Passed and approved by the Student Government Association this ____ dayof ___,
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Proposal to Allow
Freshman Commuters to

Park on Campus
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Current Policy

"UNA TRANSIT (Freshman Commuter) - The
University requires all freshman commuters to park
off campus and utilize the University bus system.
We offer several park and ride lots to board the
buses to campus. Your only other option is to park
off campus on the city streets” (UNA)

a.edu/transportation/where:dos-patk.hiinl
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History

* In2011, UNA implemented a policy that prevented
freshman commuters from parking on campus.

* For 9 years, locals that attend UNA have been
dissatisfied with this policy. Many will agree this
policy was put in place to encourage freshman
commuters to live on campus.

* While the university saw this policy as a wayto
relieve parking issues and encourage involvement on
campus, this policy is one that can be interpreted in
a negative light,
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Freshman Commuter Statistics

According to Dr. Molly Mathis, Director of Institutional

Research at UNA, the preliminary number of freshmen
for Fall 2020 s 1330, with 606 off-campus.

45.6% of freshman are
commuters.

All of these commuters cannot park on campus with
the exception handicapped students and veterans.
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Parking Permit Statistics

» 281 Freshman Commuter Permits (623 Eligible)
» 2735 Commuter Permits (5778 Eligible)

» 901 Resident of Mattielou, Olive, Rice/Rivers,
Covington, Hawthorne or Twin Oaks Permits.

* 97 Resident of Appleby Permits.
50 Resident of Lafayette Permits.

Data according to Ms. McCullar, Transportation Services
and University Police Department Coordinator.
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Total 1885

90 Remdent ofMatneIou Ohve Rlce/Rwers Cowngton '*Hawthorne or
Twin Oaks Permits Red Zones Parklng Deck or Lot O

10(res)+660+ 49 (sharedwrch commuters staff)
Total 919 g R

[ 97 Re3|dent of Appleby edorWh|teLmes L
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Other Colleges

(data as of 2019)

;@-@I ® @ ;@-@;
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QK Institutions

Allows:
1. Columbia State University
. McNeese State University
. Jacksonville State University
. University of North Carolina
. West Texas A&M University
. Winthrop University
. Southern University and A&M College
. Austin Peay State University

Does Not;
1. Morehead State University

There is no dlistinction between commuter and
freshman commuter at the universities that allow
freshman commuters to park on campus
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Allows:
Florida Gulf Coast University
Jacksonville University
Kennesaw State University: different price points for different lots.
Lipscomb University: very few park-pass only,
New Jersey Institute for Technology
University of North Florida: offers multiple permits.
Stetson University: no distinction between freshman commuter and
commuter.

Does Not:
* Liberty University: students park near campus and ride bus. Liberty
has over 100,000 students.
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Allows:

* University of Alabama Huntsville

* University of Alabama Birmingham
* University of Mississippi (Ole Miss)

* Auburn University
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Data Sources

Columbus State University: 202019%20(1 e
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Data Sources

Florida Gult Coast Un|ver5|ty Liberty University:
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UNA Has Available Parking

A BANPI)

Parking gt Sclence Building Pa-fking
02/28/2019 02/27/2019
Thursday 9:27am Wednesaay 12:51pm
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\ University of NORTH ALABAMA
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Appendix E
Resolution of Commendation during the Coronavirus COVID-19 Pandemic

WHEREAS, the Faculty is a constituency of stakehclders of the University of North Alabama; and

WHEREAS, the Faculty of the University of North Alabama constituency has its own respective
governing body in the Faculty Senate that operates under constitutions and bylaws adopted and
approved by the constituent group; and

WHEREAS, the Faculty Senate reprezents and speaks on behalf of the constituency; and

WHEREAS, the coronavirus COVID-19 pandemic has brought distress, fear, and change to every
aspect of society; and,

WHEREAS, many changes, alternatives, and protocols were necessary and had to be devised and
enforced in order to maintain a safe environment for all faculty, staff and students; and,

WHEREAS, the University of North Alabama Health Services, Housing and Residence Life,
Environmental Services, and the COVID-19 Recovery Task Force have worked tremendously in
preparation and execution to ensure a safe and stable semester for the University of North Alabama
faculty, staff, and students; and

WHEREAS, The corcnavirus COVID-19 pandemic has brought unusval trials and difficulty for the
University of Worth Alabama Health Services, Housing and Fesidence Life, Environmental Services,
the COVID-12 Recovery Task Force, and the University as a whole; and

WHEREAS, The University of North Alabama Health Services, Housing and Residence Life,
Environmental Services, and the COVID-19 Recovery Tazk Force have effectively dealt with the
extracrdinary complications surrounding the coronavirus COVID-19 pandemic; now, therefore, be it

RESOLVED, that the University of North Alabama Faculty Senate recognizes and commends the
extraordinary efforts of the University of North Alabama Health Services, Housing and Residence Life,
Environmental Services, and the COVID-19 Recovery Task Force for their outstanding efforts
throughout thiz pandemic; and be it

FURTHER RESOLVED, that copies of this rezolution be sent to the employees of the University of
North Alabama Health Services, Housing and Eesidence Life, Environmental Services, the members of
the COVID-19 Recovery Task Force, the University of North Alabama Shared Governance Executive
Council, and the University of North Alabama President, Dr. Kenneth Eitts, and the University of North
Alabama Board of Trustees; and be it

DECLARED, that this resolution, as indicated by the signatnre below, has been ratified as a
Commendation by the Faculty Senate.

Approved this day of , 2020,

Signed:

Dr. Lavra L. Williams
Faculty Senate President, 2020-2021
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Ehe Yniversity ofYorth Alabama
Student Hovernment Rssociation

Resolution

Sponsored By: Senator Statom
Resolition 20-04
Seplember |7, 2020

Wherens, The Student Governiment Associntion represents and speaks on behalf of the student body; and,

Whereas; The COVID-19 pandemic has brought distress, fear, and change o svery aspeet of society; and,

Whereas; Many changes, alternatives, and protocols have had to be devised and enforced in order to
maintain a safe environment for all students and faculty; and,

| Wherens; The University of North Alabama Health Services and the COVID-19 Recovery Task Force have
worked tremendously in preparation and execution to ensure a stable semester for the University of North
Alabama; and,

Whereas; The COVID-1% pandemic has brought unusual trials and difficulty for the University of North
Alabama Health Services, the COVID-19 Recovery Task Force, amd ihe University as n whole; and,

Whereas; The University of Morth Alabama Health Services and the COVID-19 Recovery Task Force have
effectively deall with the complications of this strange time; and,

|| Therefore; May it be resolved that the University of North Alabama SGA Senate would like to recognize
and commend the University of North Alabama Health Services and the COVID-19 Recovery Task Foree for
their outstanding labor throughout this pandemic; and,

Therefore; be il further resolved that copies of this resolution be sent to the following individuals: the
Employees of the University of Morth Alabama Health Services; the Members of the COVID-19 Recovery
Task Force; University of North Alabama Shared Governance Executive Coungil; the University of Morth
Alabuma President, Dr, Kenneth Kitts; and the Editor-In-Chicf of the Flor-Ala newspaper, Lavette Williams,

Passed and approved by the Student Government Association this 17" day of September 2020,
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