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 FACULTY SENATE MINUTES 
December 3, 2020 

 
Call to order: 
 
A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Williams presiding. 
 
I.  Proxies 
 
Joe Gray for Thomas Lukowicz, Hunter Waldman for Eric O’Neal, and Matt Balentine for Sunhui 
Sim. 
 
Members in attendance 
 
Lori Alford, Lisa Ann Blankinship, Tabitha Blasingame, Tim Butler, Cory Cagle, Justin Carter, 
Stephanie Clark, Lisa Clayton, Frank Diaz, Sarah Franklin, Felicia Harris, Betsy Heckert, John 
Hodges, Scott Infanger, Lisa Kirch, Christopher Klein, Ian Loeppky, Jennifer Maddox, Janna 
Malone, John McGee, Janet McMullen, Prema Monteiro, Katie Owens-Murphy, Gary Padgett, 
Cheryl Price, Jason Price, Chris Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Michael 
Stocz, Kevin Stoltz, Jessica Stovall, Jillian Stupiansky, Mark Terwilliger, Brian Thompson, Jason 
Watson, Laura Williams, Pete Williams, and Gretchen Windt.  Dr. Lee Renfroe, serving as past 
Faculty Senate President was also in attendance. 
 
Members not in attendance (without proxy) 
 
Rae Atencio (Department of Military Science), Ravi Gollapalli (resigned from Senate – 3rd 
consecutive meeting without a replacement) 
 
II.  Approval of the Agenda 
 
President Williams requested approval of the December 3rd meeting agenda.  She addressed a needed 
change to the minutes as Dr. Jeffery Ray (Faculty Athletics Representative Designee) was unable to 
attend the meeting as schedule.  Dr. Ray will attend the January meeting of Faculty Senate. 
 
Senator Stovall moved to accept the meeting’s agenda and Senator Robertson seconded the motion.  
The agenda was approved. 
 
III. Approval of minutes from the November 12th Meeting 
 
President Williams requested approval of the minutes from the November 12th meeting. 
 
Senator Richardson moved to approve the minutes from the November meeting.  Senator       
Williams seconded the motion. 
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The minutes were approved. 
 
IV. Remarks from Dr. Ken Kitts, UNA President 
 
President Kitts was unable to attend the December 3rd meeting.  Below are his prepared remarks.  
Senators were asked to forward any comments to either President Kitts or President Williams. 
 
Report to Faculty Senate Dr. Kitts ‐ December 3, 2020 
 
I wish to begin by commending all my faculty colleagues for their dedication, professionalism, and 
flexibility during this challenging fall semester. We should count it as a victory that we were able to 
stay in session and continue with face‐to‐face classes until the Thanksgiving break, as planned. I 
know our students have appreciated the variety of instructional options we have been able to offer. 
 
Although face‐to‐face instruction has now ended for fall term, we will continue to monitor and 
report case counts closely as we look ahead to the beginning of spring term on January 6. For the 
week ending November 20, the last full week that we had a large number of students on campus, 
our case count stood at 29 cases, down from the prior week and below our weekly average for the 
semester. 

With regard to Project 208, we are already looking ahead to the start of the 2021 legislative session 
on February 2. We came out of the last session with positive momentum, having finished second 
among the fourteen public universities in Alabama with a 4.9% increase in our base budget for FY 
21. Our goal this year is to replicate that performance with a final allocation for FY 22 that 
compares favorably with other state institutions. We have closed the gap somewhat with other 
universities but still need compensatory action to achieve the funding equity we deserve. 
 
As we enter the fourth year of Project 208, it is important to emphasize that this effort is broader 
than a focus on state funding. We are also partnering with local governments and the Shoals 
Economic Development Authority as never before. By leveraging University resources, we are 
becoming a key partner in business recruitment initiatives that benefit all citizens in our area. 
These relationships are reciprocal, and UNA stands to benefit from new grants of local funding to 
help us continue to be an engine for progress in northwest Alabama. 

Finally, as noted by Provost Alexander, our enrollment outlook for spring term is strong. That’s 
great news on many fronts, inclusive of the infusion of additional dollars at a time when we are 
trying to cope with a $4 million deficit born of the pandemic. Our plan to do so is on target and on 
schedule. We continue to believe that we can get through the remainder of this academic year 
without experiencing the shocks and disruptions that have occurred on other college campuses. This 
success is a direct reflection of collaborative decision making, a strong shared governance system, 
and a high level of cooperation from individuals across campus. 
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V. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic 
Affairs 
 
Dr. Alexander was unable to attend the December 3rd meeting.  Below are his prepared remarks. 
 
Report to Faculty Senate Dr. Alexander ‐ December 3, 2020 
 
In addition to both record enrollment and a record rate of retention for the Fall 2020 term (as 
previously announced and communicated), UNA also boasts a record six‐year graduation rate. 
The two‐percent increase in both retention and graduation rate is relatively rare in a one‐year period 
and can be largely attributed to the Finish in Four initiative—focused on student success, timely 
graduation, and debt reduction—which was implemented nearly three years ago. Despite the 
challenges of the pandemic, record enrollment, record retention, and a record graduation rate are 
cause for celebration. 
 
On November 19, President Kitts received notification that UNA had received $15,000,000 from 
Governor Ivey and the State of Alabama to partially fund the construction of a new Computer 
Science and Mathematics Building on UNA’s campus. This funding, coupled with allocations 
from other local sources, should completely fund a ~40,000 sq. ft., two‐story facility to house these 
vibrant, workforce‐ focused, and complementary departments and set of programs. This funding is 
the direct result of both Project 208 and UNA’s distinction as Alabama’s Workforce Development 
University and compared favorably with allocations to other peer institutions in the state. This 
funding is in addition to the previously‐awarded $10,200,000 allocation announced earlier in the 
semester that will fund most of the cost of the renovation of LaGrange Hall. Despite the pandemic 
and tight state budgets, Project 208 and direct lobbying efforts by UNA to state and local 
governmental entities has paid dividends for significant one‐time, special funding allocations this 
year. 
 
The Working Group has met two times and I am pleased to report that we have forged resolutions 
to the two issues upon which it was focused. First, Cinematic Arts and Theater (CAT) will be 
constituted as a standalone department beginning in the Spring 2021 semester; with requisite Faculty 
Senate representation for its four full‐time faculty members. The Faculty Handbook process for 
choosing a chair has commenced and Dean Baird is using the exact same process that the 
Department of Biology recently utilized to choose its incoming chair. Second, based on the feedback 
of the Visual Arts and Design (VAD) Departmental faculty and the Working Group members, 
VAD will immediately begin the process of choosing a singular chair (replacing current co‐chairs), 
using the same process described above. The new chair will assume duties on August 1, 2021 at the 
same time as all other new incoming chairs. I commend the Working Group members, VAD faculty, 
Music faculty, CAT faculty, and SOTA leadership  for their involvement, feedback, and engagement 
in this healthy process. 
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The campus community has chosen Grace Will Lead Us Home: The Charleston Church Massacre and the 
Hard Inspiring Journey to Forgiveness by Jennifer Berry Hawes as the One Book for the 2021‐22 
academic year. 222 faculty/staff/students voted in the survey. Kudos to Prof. Pate and committee 
for their recommendations, research, and leadership. 
 
Enrollment indicators for both Spring 2021 and Fall 2021 are positive and running well ahead of this 
point last year. In addition, in its third year, Winter Session is proving a resounding success, with 
enrollment today showing a 45% increase from this point last year. 
 
COAD has approved the “academic plan” for Spring 2021, which will now be reviewed by the 
CRTF. Simply, it will look very similar to the Fall 2020 academic plan, utilizing the “Hy‐Flex” 
instructional model. 
 
Limited “study away” trips (with commensurate protocols and protections) will occur during Spring 
2021. I commend Dr. Joy Borah for leading this effort. Unlike the Fall 2020 semester whereby there 
as a planned shift to the online/remote environment at Thanksgiving, the current plan is to preserve 
the academic schedule for Spring 2021, with no planned shift to the online/remote environment. 
However, we all remain both flexible and vigilant to the ever‐changing conditions of the pandemic. 
 
In addition to several online micro‐credentials from the Department of Communications, an 
online M.S. in Instructional Technology and Design will be considered for approval by the 
Board of Trustees on December 4, with a scheduled implementation of Fall 2021. Last meeting, I 
reported that the EDBA will have a full cohort for its Spring 2021 launch. I am also pleased to 
report that interest is strong and recruiting is ongoing for the launch of the Ph.D. in Exercise 
Science and Health Promotion, beginning in Fall 2021. 
 
I commend and thank the faculty for a successful Fall 2020 semester! Thank you and Roar Lions! 
Respectfully submitted, 

Ross 
 
VI.  Remarks from Dr. Jeff Ray, Faculty Athletics Representative 
 
Dr. Jeff Ray was unable to attend the December 3rd meeting.  It is his intent to visit with Faculty 
Senate at the January meeting. 
 
VII.  Remarks from Laura Williams, Faculty Senate President 
 
President Williams recognized problems associated with accessing the current meeting’s 
minutes/agenda as a OneDrive file.   
 
President Williams recounted that she had just left an academic enrollment meeting where a trustee 
asked how faculty were handling the semester.  President Williams said that Dr. Alexander offered 
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the trustee very positive comments.  Dr. Alexander expressed to the trustees very positive comments 
and an overall very successful semester. 
 
VIII.  Reports 
 
A. Standing Committees 
 
1. Faculty Affairs 
 
See Appendix A 
 
Senator Watson discussed two items of business.  The first item addressed related to the Visual Arts 
Department’s (VAD) proposal seeking to address how Department Chairs are selected and concerns 
regarding new administrative titles.  The committee recognized the need for clarity regarding these 
positions, how they are define, and the responsibilities associated with these positions. 
 
The committee recommended that the college deans and the Provost and Executive Vice President 
for Academic Affairs (i.e., VPAA) develop definitions of the new statuses and their roles and that 
Senate handle the changes to the faculty handbook after Senate approves what the COAD and the 
Provost provide the Senate for review. 
 
The Faculty Affairs Committee (FAC) motioned to postpone a vote until the roles regarding new 
administrative department positions are better defined.  Senator Watson’s motion did not require a 
second.   
 
The floor was opened for discussion.  Senator Kirch mentioned that the original proposal from the 
VAD did not involve a discussion of defining roles.  Senator Klein mentioned that Faculty Senate 
asked the FAC to explore these terms and their definitions. 
 
Senator Owens-Murphy assumed this examination would be addressed the same way the Senate 
wanted the workload policy handled.  She thought this new policy would come from the Dean’s 
office. 
 
Senator Monteiro stated that the VAD faculty met with Dean Baird and Dr. Alexander and settled 
on the selection of a chair and an assistant chair. 
 
Senator Franklin suggested that if this new language is what UNA will use going forward, the Senate 
might want the COAD to send a representative to the Senate to discuss this trend impacting 
departments.  She stressed that definitions of these new statuses and roles are still needed. 
 
The recommendation from the FAC received 36 votes in favor, 0 votes opposed, and 0 abstentions.  
 
Senator Franklin motioned that a representative from the COAD attend the January or February 
Faculty Senate meeting and present a memorandum and discussion regarding these new statuses and 
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roles and where these statuses and roles stand in the university’s reporting structure.  Senator 
Richardson seconded the motion. 
 
The motion received 35 votes in favor, 0 votes opposed, and 0 abstentions. 
 
Senator Franklin then motioned that the Senate provide the COAD with a copy of the proposed 
changes to Section 3.4.2 of the Faculty Handbook and request their written response and a COAD 
representative to attend the January or February Faculty Senate meeting. 
 
The motion received 39 votes in favor, 0 votes opposed, and 0 abstentions. 
 
Senator Richardson recommended to President Williams that when she approaches COAD, she 
express the unanimity regarding these votes. 
 
Senator Watson then addressed the new language associated with tenure and promotion.   
 
The motion is to handle this language as old business at the January Faculty Senate meeting. 
Senators should review the new language and, take the new language back to their departments so 
the Senate can vote on this during the January 2021 meeting. 
 
The 45 day extension on debate regarding this issue does not include the holiday season. 
 
Senator Franklin expressed concerns regarding the language of the peer promotion and tenure 
committee.  Her concern is that everyone on the committee should be allowed to sign off on each 
committee member’s decision.  Letters appear to be written by Department Chairs that do not 
express the will of the committee.  The committee intended to include language that addressed this 
point. 
 
Senator Franklin expressed the idea the committee members should have the opportunity to express 
in writing their dissent/approval and have that reviewable.  Senator McGee noted that once 
committee member have made their decision, the issue goes to the Department Chair.  The Chair’s 
letter should bounce back to the committee for their final review.  Senator McGee asked for 
clarification on this point.  Senator Watson said that such language in the proposal now. 
 
The motion received 37 votes in favor, 0 votes opposed, and 0 abstentions. 
 
2. Academic Affairs – none 
 
3. Faculty Attitude Survey – none 
 
4. Faculty Handbook Oversight – none 
 
IX.  Old Business 
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A. Interim Sexual Misconduct Policy (SG: F/S/SGA) 
 
See Appendix B 
 
The motion from the November meeting was to approve postponement of the proposed Title IX 
policy until the December 2020 meeting of the Faculty Senate.  There were 39 votes in favor of the 
policy.  There was 1 vote in opposition and 0 abstentions. 
 
The motion was passed. 
 
The discussion began with a motion by Senator Richardson to approve the policy.  The motion was 
seconded by Senator Franklin. 
 
Addressing Page 101 of the December agenda, Senator Richardson motioned to strike the clause 
that “decision-makers must be faculty” (Section XI-Grievance Process, Number 5, Part D, Section 
iv) and replace that language with the following:  The number and composition of the hearing panel 
and the hearing procedures must adhere to and follow the faculty due process procedures as 
described in the Faculty Handbook Section 2.9 (revised handbook). 
 
Senator Infanger seconded the motion.  Infanger offered a friendly amendment to add “consistent 
with federal law”.  Ms. Kayleigh Baker suggested that this still would not likely provide us with 
clarification regarding action.   
 
Ms. Baker was concerned that this motion would not be consistent with federal law.  It is possible to 
have a panel of five faculty members but this motion would deviate from our current policy.  Baker 
said this new policy applies due process to everyone.  It is possible that Section 2.8 in the faculty 
handbook may not comply with the federal guidelines. 
 
Ms. Baker said the faculty handbook due process hearing process is not consistent with the new 
federal guidelines. 
 
Senator Infanger asked what “extensive training” for the five or three on the hearing panel involved, 
how long the training takes, and how often the training is offered.  In response, the Senate 
nominates panelists in Spring should go through the training right away.  It should not be a problem 
to go from three to five people being trained in Title IX issues and policy. 
 
The senate voted on Senator Richardson’s motion.  There were 17 votes in favor, 14 in opposition, 
and 6 abstentions.  The motion passed. 
 
Senator Richardson motioned that the newly passed proposal be revisited to strike the clause that 
decision makers must be faculty and replace that clause with the following:  The number and 
composition of the hearing panel and the hearing procedures must adhere to and follow the faculty 
due process procedures as described in the Faculty Handbook Section 2.9 (revised handbook) and 
ADD “insofar as it adheres with federal law”. 
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Senator Infanger seconded the motion and added a friendly amendment to add “consistent with 
federal law” 
 
After discussion, Senator Richardson’s motion was withdrawn. 
 
The debate then turned to whether what the senate just passed would be in compliance with 
federal law. 
 
Senator Purser motioned to reconsider the passed motion, Richardson seconded. 
 
There were 36 votes in favor of reconsidering the approved motion, 0 in opposition, and 2 
abstentions. 
 
The Senate then revoted on the approved motion 
 
There were 2 votes in favor, 30 votes opposed and 5 abstentions. 
 
Senator Richardson motioned that the language in Section XI-Grievance Process, number 5, Part 
D, Section iv be changed to the following:  “In the event that a faculty member is charged with a 
policy violation under this Policy, the decision for hearings will involve tenured faculty.” 
 
There were 35 votes in favor, 1 in opposition, and 2 abstentions.  With this amendment and vote, 
the Interim Sexual Misconduct Policy was finally approved. 
 
B. Proposal for Revisions to Chapter 2 language of the new tenure and promotion policy, 
and Appendix 2E language of the old tenure and review policy (SGEC:F) 
 
See Appendix C 
 
The motion from the November meeting was to send the “Proposal for Revisions to Chapter 2 
language of the new tenure and promotion policy, and Appendix 2E language of the old tenure and 
review policy” proposal to the FAC.  Senator Kirch seconded the motion. 
 
C.  Consideration of a faculty senate resolution to commend University Health Services the 
Covid Recovery Task Force (CRTF), Housing and Residence Life, and Environmental 
Services 
 
See Appendix E 
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From the November meeting, Senator Watson motioned that Senators take this proposed resolution 
back to their respective departments for discussion and that the Senate vote on this matter during its 
December meeting. 

Senator Richardson moved to approve the resolution and Senator Stovall seconded. 

Senator Richardson then moved to strike references to the COVID-19 Recovery Task Force from 
the resolution.  Senator Stovall seconded. 

There were 26 votes in favor, 6 in opposition, and 5 abstentions. 

The motion was passed. 

A new motion was made to approve the resolution with references to University of North Alabama 
Health Services, Housing and Residence Life, Environmental Services, and the University as a 
whole. 

There were 30 votes in favor, 5 in opposition, and 2 abstentions. 

X.  New Business  

A. Proposal for Revision of Parking Regulations for Freshman Commuters (SGEC: F/S) 

See Appendix D 

Moved to old business for January meeting. 

B. Consideration of Revisions to Charge of the Faculty Handbook Oversight Committee 
(FSEC) 

Moved to old business for January meeting. 

XI. Information items 

There were no information items. 
 
XII.  Adjourn 
 
Senator Richardson moved to adjourn the meeting.  Senator Stovall seconded the motion.  The 
meeting was adjourned at 6:01pm. 
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