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FACULTY SENATE MINUTES 
October 8, 2020 

 
Call to order: 
 
A regular meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Williams presiding. 
 
I.  Proxies 
 
Ann-Marie Irons for Tabitha Blasingame (Nursing and Health Professions – Undergraduate 
Programs), Kristy Miles for Stephanie Clark (Nursing and Health Professions – Undergraduate 
Programs), Amanda Hofacker-Coffman for Frank Diaz (Department of Chemistry and Industrial 
Hygiene), and Janet Jenkins for Mark Terwilliger (Department of Computer Science & Information 
Systems). 
 
Members in attendance 
 
Lori Alford, Rae Atencio, Lisa Ann Blankinship, Tim Butler, Cory Cagle, Lisa Clayton, Sarah 
Franklin, Felicia Harris, Betsy Heckert, John Hodges, Scott Infanger, Lisa Kirch, Christopher Klein, 
Ian Loeppky, Thomas Luckowicz, Jennifer Maddox, Janna Malone, John McGee, Janet McMullen, 
Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason Price, Chris 
Purser, Ansley Quiros, Terry Richardson, Craig Robertson, Sunhui Sim, Michael Stocz, Kevin Stoltz, 
Jessica Stovall, Jillian Stupiansky, Brian Thompson, Jason Watson, Laura Williams, and Gretchen 
Windt.  Dr. Lee Renfroe, serving as past Faculty Senate President was also in attendance. 
 
Members not in attendance (without proxy) 
 
Justin Carter (Department of Management and Marketing), Ravi Gollapalli (Department of 
Engineering and Technology), Alexander Takeuchi (from the former Department of Sociology and 
Family Studies [Note:  Given the reorganization of the two disciplines into one department, it is 
questionable whether Dr. Takeuchi was actually ‘absent’.]) and Pete Williams (Department of 
Finance, Economics, & Data Analytics). 
 
II.  Approval of the Agenda 
 
President Williams requested approval of the October 8th meeting agenda. 
 
Senator Richardson moved to accept the meeting’s agenda and Senator McMullen seconded the 
motion.  The agenda was approved. 
 
III. Approval of minutes from September 10 and 17 Meetings 
 
President Williams requested approval of the two-part minutes from the original September 10th 
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meeting, which was disrupted due to a power outage, and the continuing meeting which convened 
on September 17th. 
 
Senator Robertson moved to approve the minutes from the joint September meetings with a second 
from Senator Richardson. 
 
The minutes were approved. 
 
IV. Remarks from Dr. Ken Kitts, UNA President 
 
President Kitts mentioned the passing of Dr. Paul Enlow (Adjunct Professor in the Department of 
Chemistry and Industrial Hygiene) and asked the campus community to keep his family in their 
thoughts. 
 
Recently, the UNA Digest mentioned removal of blue spruce trees on Pine Street (by Norton 
Auditorium and the Communications Building).  The trees are interfering with power lines, 
pedestrian traffic, and visibility.  Facilities has recommended removal of the trees and their 
replacement with more appropriate foliage 
 
UNA was recognized for 2020 in the “Great Colleges to Work For” assessment program.  President 
Kitts noted the timing of this news as excellent for UNA as other schools are struggling to balance 
all their organizational demands.  UNA was listed as an “Honor Roll” institution having been 
recognized across 10 different categories.  UNA exceeded the mean value in all categories except 
facilities but this is an issue being addressed via the Project 208 initiative. 
 
President Kitts then turned his attention toward political and funding issues.  He mentioned UNA is 
still pursuing several one-time funding opportunities through programs associated with the CARES 
Act and the state’s Bond Bill.  Most of these one-time funds are conceptually restricted from 
application to personnel or regular operations.  Unless there is a special session called, the next 
legislative session will begin the first week of February.  Given this will be the first session after the 
national census, redistricting within the state may affect UNA legislative influence. 
 
President Kitts addressed the Vice President of Student Affairs position which Dr. Kimberly 
Greenway currently is filling and has served since 2018.  A search process was begun Jan. 2020 to fill 
this position but was suspended due to the COVID-19 pandemic.  Discussions pertaining to 
restarting the search were initiated in September, 2020 by seeking feedback from Student Affairs 
staff.  That feedback regarding Dr. Greenway’s performance was positive and the consensus opinion 
from the Student Affairs staff was that Dr. Greenway should be allowed to continue in role due to 
the high quality of her work, her role in leading the COVID-19 Recovery Task Force, and general 
concerns about a search becoming a distraction during a very busy time for the division.  President 
Kitts noted he would work with UNA’s Human Resources Office to finalize an appropriate plan for 
this position. 
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Addressing recent changes to the UNA Board of Trustees, President Kitts noted that on October 
1st, the terms for Trustee Libby Jordan and Trustee Todd Ouellette expired.  Mr. Jim Page and Ms. 
Nancy Sanford (both UNA alumni) began their terms as trustees on October 1st. 
 
President Kitts concluded his comments by addressing current actions involving the renaming of 
certain UNA campus buildings.  At their September 18th meeting, the UNA Board of Trustees 
received a report from Vice President Ron Patterson on the building names study.  There was 
preliminary and confidential discussion on the issue, and the issue will be addressed in a subsequent 
meeting.  As other Alabama public institutions (e.g., Troy University) are addressing this issue, we all 
should be watching to see what these institutions do and the legal responses they experience. 
 
V. Remarks from Dr. Ross Alexander, Provost and Executive Vice President for Academic 
Affairs 
 
Dr. Alexander began his remarks by discussing fall, 2020 enrollment patterns.  Leading up to the 
October 30th census date, UNA enrollments will likely reflect a 5% growth over the fall, 2019 
semester with a student headcount between 8,400 and 8,500.  Strategies have been developed and 
put into effect with the goal of increasing the size of the freshman fall, 2021 cohort as well as to 
increase overall enrollment by 1,000 students (NOTE:  Dr. Alexander provided Senator Robertson 
with additional information received after the Oct. 8th meeting.  Dr. Alexander conveyed that a 
partner institution in China elected, because of COVID-19, not to participate in courses with UNA 
during the fall, 2020 semester.  Thus, estimated final enrollments for the fall, 2020 semester should 
be between 8,355-8,400 students.  This is still an approximate 4% growth rate). 
 
The third iteration of UNA’s Winter session is approaching and presents students with an expanded 
array of courses. 
 
Dr. Alexander also noted that UNA has been focused on student retention and is achieving positive 
results.  The fall, 2019 to fall, 2020 retention rate is approximately 77%.  This is a record level.  He 
noted we must continue focusing on this issue with particular attention devoted to at-risk students.  
Additional resources have been provided to the University Success Center but faculty also play a 
pivotal role in promoting student retention. 
 
Effective immediately, UNA’s Career Center is administratively placed within Academic Affairs.  Dr. 
Alexander stated that the Career Center will be located in Collier Library as part of an overall 
approach to provide a “one-stop shop” for students with multiple student service needs.  This move 
should also help better meet the needs of our adult education students. 
 
Dr. Alexander then discussed a new learning agreement with Calhoun Community College and the 
pursuit of similar agreements with community colleges in Mississippi, Tennessee, and throughout 
Alabama.  These learning agreements will benefit students from these schools as well as employees 
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working for the community colleges.  Further, UNA is broadening its partnerships with international 
educational institutions.  UNA has recently formalized a learning agreement with Bahamas Baptist 
Community College (Nassau, Bahamas) under the conceptual umbrella of 2+2 programs. 
 
Dr. Alexander concluded his remarks by discussing the various accreditation reviews that are 
currently underway and impacting our academic programs.  Nursing, Education, Engineering 
Technology, CSIS, and the College of Business are all in various stages of accreditation review.  
UNA is preparing for its SCASCOC 10-year review in 2023. 
 
VI.  Remarks from Dr. Laura Williams, Faculty Senate President 
 
President Williams’s comments were brief.  She thanked the Senate for their endurance and 
participation over the two meetings that were scheduled during the month of September. 
 
VII.  Reports 
 
A. Standing Committees 
 
There were no committee reports. 
 
VIII.  Old Business 
 
A. Graduate Grading Policy (SG: F/SGA) (COAD; Graduate Council) 
 
See Appendix A. 
 
Dr. Jana Beaver gave an overview of this policy from her prior discussion during the September 
Faculty Senate meetings.  
 
Senator Richardson moved to accept the graduate grading policy.  Senator Stovall seconded the 
motion. 
 
Senator Franklin expressed her appreciation for the committee’s work and this sentiment was 
echoed by Senator Richardson. 
 
The proposal was put to a vote and there were 38 votes to approve the motion, 0 votes in 
opposition, and 0 votes in abstention. 
 
B. Proposal for revisions to hiring process requiring Diversity, Equity and Inclusion 
Statement, and recommended language in job postings (SG:F/S) (Office of Diversity, 
Equity, and Inclusion) 
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See Appendix B. 
 
Mr. Ron Patterson discussed the proposal.  To improve recruitment and retention of a diverse and 
qualified professional staff/faculty at UNA, UNA will require “applicants for all full-time, regular 
faculty and staff positions at the director level or above…to submit a diversity, equity, and 
inclusion statement as part of their application materials.  The purpose of the statement is to 
identify candidates who have the professional skills and/or relevant experience, and willingness to 
engage in activities that will advance institutional diversity and equity goals.” 
 
The only changes to the proposal, which was first presented to the Faculty Senate in September, is 
the addition of a statement providing guidance to applicants for staff positions (see Appendix B)  
 
Senator Richardson motioned to approve the proposal.  Senator Monteiro seconded the motion.   
 
Discussion regarding this proposal was limited.  Senator Stovall mentioned that the policy is more 
geared toward faculty.  Mr. Patterson said the revised policy is more inclusive given the new policy 
statement places greater emphasis on faculty and staff positions at the director level or above.  
 
Senator Quiros asked whether a rubric would be applied to better evaluate applicants relative to the 
goals of this policy.  Mr. Patterson replied that what applicants submit as part of their application 
will be evaluated by the hiring committee just as all application materials have been.  
 
The proposal was put to a vote.  There were 39 votes to approve the motion, 0 votes in opposition, 
and 0 votes in abstention. 
 
C. Proposal for Revisions to the Faculty Handbook Relative to Department Chair 
Appointments and recognition of department (SG:F) (proposal withdrawn) 
 
President Williams reported that COAS Dean Baird withdrew her proposal in favor of a working 
group to address the issues presented by the newly created Visual Arts and Design (VAD) 
program.  The idea advanced to this point is that six to eight representatives would be selected and 
empowered by Dr. Alexander to address the issues raised by the VAD faculty. 
 
Senator Richardson asked if the working group would be focused only on VAD issues.  Dr. 
Alexander replied that the working group would address the issues within the VAD department.  
Senator Stoltz asked if Dean Baird had indicated whether she supported locating the Cinematic 
Arts and Theatre faculty in a department and whether the faculty would have a Faculty Senate 
representative.  Dean Baird stated she was agreeable to defining this groups as a department so 
they may have Senate representation.   Senator Kirch, asked if President Williams had spoken with 
Cinematic Arts and Theater.  President Williams responded “no” but that a conversation would be 
forthcoming. 
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D. Proposal for Revisions to the Faculty Handbook Relative to the Selection Process for 
Department Chairs (Department of Visual Arts and Design (VAD) (F) 
 
See Appendix C (for the memorandum from VAD). 
 
Senator Monteiro stated that when her department faculty got together to address their 
reorganization and leadership changes, the faculty felt “blind-sided”.  They were asked to submit  
individual interest statements if they were interested in being department co-chairs.  There was 
little communication regarding the restructuring, and choice of chair.  Senator Monteiro mentioned 
that the creation of new administrative positions and titles does not align with the faculty 
handbook and could create problems for faculty in terms of annual reviews and reviews for 
promotion and tenure. 
 
Senator Richardson moved to accept the proposal from the Department of Visual Arts and 
Design.  Senator Monteiro seconded the motion. 
 
The floor was opened for discussion.  Senator Kirch mentioned that faculty need to have more 
input regarding departmental reorganizations than currently defined in the faculty handbook. 
 
Senator Richardson motioned that this issue be referred to the Faculty Affairs Committee so they 
can study the issue and develop new policy for inclusion in the faculty handbook.  Senator McGee 
seconded the motion. 
 
Senator Franklin expressed that this proposal is raising important questions regarding 
administrative positions within academic departments and that it is important to address these 
issues and arrive at more concrete definitions.  She requested that the Faculty Affairs Committee 
address this as part of their work and that the committee perhaps work with the Provost’s Office 
as part of the process. 
 
Senator Richardson called the question. 
 
The motion on the floor was to send the proposal from VAD to the Faculty Affairs Committee 
for analysis. 
 
There were 38 votes to approve the motion, 1 votes in opposition, and 0 votes in abstention. 
 
E. Interim Sexual Misconduct Policy (SG: F/S/SGA) 
 
See Appendix D or quick link to https://www.una.edu/faculty-
senate/docs/Minutes_2020_9_10_and_17.pdf and visit page 18. 
 
President Williams sent dates for town hall meetings to discuss the proposed sexual misconduct 
policy.  Those dates are October 28th at 3:30pm and November 5th at 3:30pm.  President Williams 
will send out reminders as those dates approach.  Ms. Kayleigh Baker attended the October 8th 
Faculty Senate meeting to address any new questions. 
 

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
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Senator Richardson asked if UNA has to pass something new because the interim policy is not 
consistent with the new federal guidelines and whether there was anything in the new proposal that 
exceeds the federal requirements.  Ms. Baker replied that she and her office have tried to tailor the 
policy to minimize changes while achieving compliance.  She noted that where previous guidelines 
covered issues not required by the new guidelines, those guidelines were retained. 
 
The Faculty Senate will vote on this proposal during its November, 2020 meeting. 
 
F. Office of Grants and Sponsored Programs: Research Misconduct Policy, Policies for 
Proposals, Acceptance, and Use of Externally Funded Grants and Contracts, and UNA 
Patent Policy (SG:F/S/SGA) (GSP) 
 
See Appendix E or quick link to https://www.una.edu/faculty-
senate/docs/Minutes_2020_9_10_and_17.pdf and visit page 56. 
 
Mr. Nathan Willingham was present at the meeting to discuss the three policies.  He provided a 
brief summary of the three policies that were first introduced during the September, 2020 Faculty 
Senate meetings. 
 
Senator Robertson motioned to approve the three proposals.  Senator Thompson seconded the 
motion. 
 
Senator Owens-Murphy sought clarification from Mr. Willingham regarding the definitions of 
intellectual property, university sponsored projects owned by the university, inventions, and 
copyrights.  Mr. Willingham noted that this policy relates to patents and not copyright material. 
 
There were 38 votes to approve the motion, 0 votes in opposition, and 1 votes as an abstention. 

IX.  New Business 

A. Proposal for revisions to Chapter 2, clean-up language of the new tenure and promotion 
policy, and Appendix 2E, clean-up language of the old tenure and review policy (SGEC:F) 

See Appendix F. 

President Williams discussed the need to ensure that language expressing policies in the Faculty 
Handbook is clear.  She stated this item will be moved to old business and moved to the next 
meeting for discussion and approval. 
 
B. Proposal for Faculty Handbook revisions to correct broken links and policy titles 
(SGEC:F) 
 
See Appendix G. 
 

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
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President Williams stated this item will be moved to old business and addressed at the November 
Faculty Senate Meeting. 
 
X.  Information items 
 
A. UNA Non-discrimination statement 
 
See Appendix H. 
 
President Williams stated that the SGEC voted unanimously to approve this statement and for it to 
be published in the Faculty Handbook. 
 
XI.  Adjourn 
 

Senator Robertson moved to adjourn the meeting.  Senator Blankenship seconded the motion.  The 
meeting was adjourned at 4:42pm 
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Appendix A. 

(The information below was taken from the September 2020 Faculty Senate Minutes) 
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Appendix B. 
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Appendix D. 

A copy of the complete 2020 Title IX Interim Policy can be found in the Faculty Senate Minutes 
from the two meetings in September, 2020.  See Appendix D in those minutes beginning on page 
18. 

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf 

  

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
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Appendix E.  
 
A copy of the complete Research Misconduct Policy can be found in the Faculty Senate Minutes 
from the two meetings in September, 2020.  See Appendix G in those minutes beginning on page 
56. 

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf 
  

https://www.una.edu/faculty-senate/docs/Minutes_2020_9_10_and_17.pdf
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Appendix F (NOTE: to abbreviate these minutes, pages are presented to organize one’s 
reading of the minutes relative to the Faculty Handbook.  Within sections of the Faculty 
Handbook’s introductory pages, only pages with changes are presented). 
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