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FACULTY SENATE MINUTES 
April 9, 2020 

  
Call to order:  
 
A meeting of the University of North Alabama’s Faculty Senate convened via Zoom Video 
Conferencing at 3:30pm with President Renfroe presiding. 
 
As a matter of order, the Faculty Senate Constitution does not authorize electronic meetings.  Senator 
Richardson moved to suspend that rule and Senator McMullen seconded the motion.  The motion was 
unanimously approved. 
 
I.  Proxies: 
 
Rebecca Hopkins for Trudy Abel (Department of Elementary Education). 
 
Members in attendance: 
 
Lori Alford, Rae Atencio, Aaron Benson, Lisa Ann Blankenship, Tabitha Blasingame, Tim Butler, Lisa 
Clayton, Wes Davenport, Sarah Franklin, Leah Graham, John Hodges, Scott Infanger, Christopher 
Klein, Ian Loeppky, Thomas Lukowicz, Janna Malone, John McGee, Janet McMullen, Prema 
Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason Price, Ansley Quiros, 
Lee Renfroe, Terry Richardson, Craig Robertson, Sunhui Sim, Leigh Stanfield, Kevin Stoltz, Jessica 
Stovall, Jessica Stupiansky, Alex Takeuchi, Mark Terwilliger, Brian Thompson. Jason Watson, and 
Laura Williams. 
 
Members not in attendance (without proxy):   
 
Stephanie Barger (Department of Nursing, Undergraduate), Cory Cagle (Department of Accounting 
and Business Law), Frank Diaz (Department of Chemistry and Industrial Hygiene), Ravi Gollapalli 
(Department of Engineering Technology), and Pete Williams (Department of Economics and 
Finance). 
 
II.  Approval of agenda: 
 
President Renfroe requested approval of the April 9th meeting agenda.   
 
Senator Richardson moved to accept the meeting’s agenda.  Senator Thompson seconded the motion.  
The agenda was approved.  
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III.  Approval of the Minutes 
 
The motion to approve the minutes from the March 12th, 2020 Faculty Senate meeting was combined 
with the motion to approve the current meeting’s agenda.  The minutes were approved. 
 
IV. Remarks from President Kitts 
 
President Kitts began his remarks by updating the Faculty Senate on more recent UNA efforts to 
rebuild its student media programs.  Currently the university is on track with actions discussed during 
the Dec. 2019 Senate meeting and spearheaded by Dr. Butler Cain and Dr. Justin Bergh (UNA’s 
Student Media Advisor).  There have been some interruptions with some actions given the COVID-19 
pandemic. 
 
Dr. Kristina Drumheller, from West Texas A&M University was retained by UNA as a consultant and 
is working with Dr. Cain, Dr. Bergh, and the Student Media Advisory Committee to review internal 
changes in student media programs and will advise UNA on reengagement with the College Media 
Association.  Dr. Drumheller was scheduled to visit UNA in March but her trip was canceled due to 
the coronavirus outbreak. 
 
Dr. Cain is willing to attend the Faculty Senate’s next business meeting (beginning of the next 
academic year) to provide another update. 
 
President Kitts then turned his attention to UNA’s response to the COVID-19 pandemic.  On March 
15th UNA suspended its face-to-face courses and moved to online course delivery.  Additionally, UNA 
has encouraged students to vacate residence halls and encouraged faculty/staff to work from home if 
possible.  Approximately 200 students with hardship exemptions and/or international student status 
remain in a UNA residence hall.  ACHE has recommended that Summer courses be offered online 
statewide.  UNA has moved its Summer 2020 SOAR programs to online.  UNA will implement a 
temporary closure of campus to unaccompanied guest during the overnight hours to enhance campus 
security.  It is hoped UNA can return to a normal operating schedule for the Fall 2020 semester. 
 
President Kitts then discussed financial issues facing UNA for the current and upcoming fiscal year.  
He stated that proration is not expected for the current fiscal year and that UNA is seeking assistance 
from the CARES act (federal legislation passed on 3/27/20).  Approximately five million dollars could 
be secured from this source of one-time federal assistance. 
 
Unfortunately, the anticipated five million dollar equity adjustment UNA was anticipating for the 
upcoming fiscal year may not materialize given declining tax revenues in Alabama over the current 
fiscal year.  There is also uncertainty regarding fall enrollment though UNA’s initial numbers were 
looking good.  An enrollment decline is particularly problematic for UNA as approximately 70% of its 
annual operating budget comes from student funds for tuition and fees, residence halls, food 
purchases, athletics, etc. 
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President Kitts concluded is comments by noting that construction projects are ongoing with 
individual contractors being responsible for maintaining social distancing among their workers. 
 
V. Remarks from Dr. Ross Alexander (VPAA/Provost) 
 
Dr. Alexander began expressing his thanks to the UNA faculty and staff for their careful and caring 
handling of students during this COVID-19 pandemic.   
 
In an effort to improve communication with the larger community, Dr. Alexander announced the 
launch of the “Your UNA” website (https://www.una.edu/youruna).  The website links visitors to 
community resources/videos focusing on elementary school literacy, math skills, creative arts, and 
special education.  The website also provides information on the financially discounted early college 
summer program that will feature six general education coures.  This program aims to prioritize 
students already admitted to UNA for the Fall, 2020 semester as well as high school juniors and 
seniors. 
 
Dr. Alexander also discussed a new tuition voucher/scholarship program for students affected by 
transition to online educational courses. Underlying the idea for this program is a percentage refund to 
students for course fees.  The aim is for this program to help drive summer enrollments. 
 
He then addressed a policy debate regarding implementation of a pass/fail option for the Spring 2020 
semester given the COVID-19 pandemic and the rapid transition to 100% online courses.  It had been 
argued that such a transition might harm student grade point averages.  After discussion, UNA has 
decided not to implement a pass/fail option for students during the Spring 2020 semester.  The 
Provost’s rationale can be found here:  https://www.una.edu/university-communications/campus-
update-from-provost-ross-alexander---april-2,-2020.html. 
 
The Provost briefly discussed a temporary extension of the tenure/promotion clock by one year for 
faculty as a result of disruptions to their research, teaching, and service record during the Spring 2020 
semester and, likely, subsequent semesters. 
 
UNA has boosted its WiFi service/signal for faculty members, students, and the community.  The 
signal is permanently boosted and accessible to users from UNA parking lots. 
 
Dr. Alexander concluded his comments by addressing the work UNA and its ITS department are 
doing to provide additional laptops to faculty/staff where needed.  Help for faculty, staff, and students 
from ITS is available as “walk-up/drive-by” by Collier Library.  The University has also purchased, on 
a permanent basis, thousands of ZOOM licenses for faculty, staff, and students.  Finally, Dr. 
Alexander confirmed that the University remains committed to the preservation of funds for 
promotion increases for faculty, the Professor Merit Initiative, and Move-to-Midpoint raises for staff. 
 

https://www.una.edu/youruna
https://www.una.edu/university-communications/campus-update-from-provost-ross-alexander---april-2,-2020.html
https://www.una.edu/university-communications/campus-update-from-provost-ross-alexander---april-2,-2020.html
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VI.  Remarks from Faculty Senate President Lee Renfroe 
 
President Renfroe had no comments for today’s meeting. 
 
VII.  Reports 
 
A. Standing Committees 
 
1. Faculty Affairs Committee 
 
Senator Klein noted that the committee’s work this semester has culminated in two items on today’s 
agenda.  
 
2. Academic Affairs 
 
No report was offered. 
 
3. Faculty Attitude Survey 
 
The committee has finalized the Faculty Attitude Survey.  It should be ready for delivery to faculty in a 
few weeks. 
 
4. Faculty Handbook Oversight Committee 
 
Senator Infanger noted that the Committee will begin to reconcile all handbook edits for this academic 
year with Ms. Renee Vandiver in the Provost’s Office.  This process is to be completed by June 1st, 
2020. 
 
VIII.  Unfinished Business 
 
A. Workload Policy Information 
 
(NOTE:  Information collected by the Faculty Affairs Committee was included in the Faculty Senate 
Minutes from the March, 2020 meeting but see Appendix D also) 
 
Senator Klein made a motion to discuss the Faculty Affairs Committee’s work on workload policies. 
Senator Richardson seconded the motion. 
 
In addition to thanking the committee for their work on this policy issue, other comments made clear 
that the question remains as to whether an institutional policy or policy statements specific to each 
college should be developed and then approved for the Faculty Handbook. 
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Senator Williams motioned to postpone deliberation and a vote on this issue until the Faculty Senate’s 
next business meeting (this will be September, 2020).  Senator Stovall seconded the motion. 
 
Debate on this motion resulted in a secondary motion made by Senator Richardson and seconded by 
Senator Robertson to accept the Faculty Affairs Committee’s report on the Workload Policy as such 
was a recommendation. 
 
The motion passed unanimously. 
 
B. EEO and Harassment Policy for University Employees 
 
See Appendix A. 
 
This proposed policy statement comes from SGEC. 
 
Senator Robertson motioned to discuss the proposed policy.  Senator Richardson seconded the 
motion. 
 
There was no discussion pertaining to the proposed EEO and Harassment Policy for University 
Employees. 
 
Senator Richardson called for the question and Senator Robertson seconded. 
 
The motion to approve the policy was affirmed with a vote of 34 in favor, 1 nay, and 2 abstentions. 
 
C. Travel Guidelines for Study Abroad-Study Away Proposal 
 
See Appendix B.  
 
Senator Richardson moved to reject the proposal and send the proposal back to the originator with 
comments provided by the Faculty Senate.  Senator Robertson second the motion. 
 
The following points were expressed as advice to the originators of this policy as they work to revise 
and resubmit it: 
 

• A policy is needed. 
• The policy should not attempt to regulate classroom based field-trips. 
• The policy needs to be clarified with regard to the Dauphin Island Sea Lab (Does it  
 apply to the lab?) 
• Separate policies are needed for students and for faculty/instructional staff. 
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• The question was raised whether this policy applies to students doing research in the 
local community. 

• Language is needed that clarifies the role of program advisor and faculty advisor. 
 
Per Senator Richardson’s motion, a vote was taken. 
 
The proposed policy was rejected.  The votes in favor of rejecting the policy numbered 36 with 3 
abstentions and zero “nay” votes. 
 
IX. New Business 
 
A. Request for Support – UNA’s Strategic Diversity and Inclusion Plan 
 
(NOTE:  A link to the approved plan was included in the minutes from the March, 2020 meeting 
when Mr. Ron Patterson addressed the Faculty Senate on this issue.  The link to the approved plan is 
provided: https://www.una.edu/strategic-plan/index.html). 
 
The Faculty Senate assumed an endorsement of UNA’s Strategic Diversity and Inclusion Plan was 
being requested at its current meeting. 
 
Senator Richardson motioned that the Faculty Senate endorse and support the plan.  Senator Williams 
seconded the motion. 
 
The motion was approved with 36 votes, one abstention, and zero “nay” votes. 
 
B. Formation of Nominating Committee 
 
To this issue, three sitting Faculty Senate Senators are needed to serve. 
 
The following Senators:  Dr. Ansley Quiros, Dr. Leah Graham and Dr. Lisa Ann Blankinship were 
nominated. 
 
Senator Robertson motioned to close the nominations and Senator Malone seconded.   
 
The above mentioned nominees were elected by acclamation. 
 
C. Requirements for Serving on Shared Governance Committees 
 
See Appendix C.  
 
Senator Richardson moved to accept the proposed policy.  Senator McMullen seconded the motion. 
 

https://www.una.edu/strategic-plan/index.html
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Some concerns were raised regarding the exception language in the policy.  To serve on shared 
governance committees, no exception to the time served at UNA should be made. 
 
The motion was approved with 31 votes, five abstentions, and three “nay” votes. 
 
X. Information Items 
 
A. Michelle Eubanks, Interim Associate Director, Communications and Marketing – Speakers 
Bureau Update 
 
Ms. Eubanks was unavailable to attend the Faculty Senate meeting on April 9th, 2020. 
 
B. Placement of Shared Governance Committee Resolution 
 
Ms. Renee Vandiver has been informed of the Faculty Senate vote regarding this issue. 
 
C. Faculty Senate Representative Numbers 
 
See Appendix E. 
 
Based on data provided from the Office of Institutional Research reflecting Faculty Senate 
apportionment, a memo has been provided by Secretary Robertson to President Renfroe for 
distribution to academic departments. 
 
D. Extension of tenure and promotion “clock” 
 
This issue was addressed in the above comments by Dr. Alexander. 
 
E. Faculty Vacancies List 
 
President Renfroe encouraged Senators to work with their departments to develop nominees for 
committees in time for the May election meeting. 
 
XI. Adjourn 
 
Senator Richardson moved to adjourn the very first electronic/video meeting of UNA’s Faculty 
Senate.  Senator Robertson seconded the motion. 
 
The meeting adjourned at 5:21pm. 
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Appendix E.  
 

Faculty Senate Apportionment by Department for the Current and 2020-2021 Academic Year 

Department FTE Total based 
on Spring 2020 
data 

Senate Representatives 
2019-2020 Academic Year 

Senate Representatives 
2020-2021 Academic Year 

Biology 16.33 2 2 
Chemistry and 
Industrial Hygiene 

 
9.08 

 
1 

 
1 

Communications 14.75 1 2 
Engineering 
Technology 

 
4.00 

 
1 

 
1 

English 27.83 3 3 
Entertainment 
Industry 

 
3.75 

 
1 

 
1 

Foreign Languages 7.75 1 1 
Geography 8.00 1 1 
History 15.00 2 2 
Interdisciplinary & 
Professional Studies 

2.75 1 1 

Mathematics 17.33 2 2 
Music 25.25 2 3 
Physics & Earth 
Science 

 
7.66 

 
1 

 
1 

Politics, Justice, & Law 11.33 1 1 
Psychology 6.25 1 1 
School of the Arts 4.08 1 1 
Social Work 7.75 1 1 
Sociology & Family 
Studies 

 
7.25 

 
1 

 
1 

Visual Arts & Design 17.58 2 2 
Accounting & Business 
Law 

 
11.50 

 
1 

 
1 

Computer Science & 
Information Systems 

 
16.50 

 
2 

 
2 

Economics & Finance 11.00 1 1 
Management & 
Marketing 

 
18.66 

 
2 

 
2 

Counselor Education 3.50 1 1 
Elementary Education 17.00 2 2 
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Kinesiology 18.75 2 2 
Secondary Education 10.66 1 1 
Nursing – Graduate 6.25 1 1 
Nursing – 
Undergraduate 

 
20.745 

 
2 

 
2 

Library  1 1 
ETS  1 1 
Kilby School  1 1 
UNA-ROTC  1 1 
    

 

The following Senators’ terms expire this year: 
 
Leigh Stanfield 
Jason Watson 
Pete Williams 
Jason Price 
Sarah Franklin 
Lee Renfroe 
Wes Davenport 
Jill Stupiansky 
Ian Loeppky 
Tabitha Blasingame 
Leah Graham 
Aaron Benson 
 
The Department of Communications should have two senators.  Currently they have one. 
The Department of Music should have three senators.  Currently they have two. 

 

 

 
 


