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FACULTY SENATE MINUTES 
March 12, 2020 

  
Call to order:  
 
A meeting of the University of North Alabama’s Faculty Senate convened in Room 330 within the 
Gunn University Commons building at 3:30pm. with President Renfroe presiding. 
 
I.  Proxies: 
 
Melissa Driskell for Brian Thompson (Department of Physics and Earth Science), Argie Campbell for 
Lori Alford (Kilby School), Justin Carter for Wes Davenport (Department of Management and 
Marketing), James Jerkins for Mark Terwilliger (Department of Computer Science and Information 
Systems), Keith Jones for Corey Cagle (Department of Accounting and Business Law), and Jesse 
Prince-Lubaway for Jill Stupiansky (Department of Mathematics) 
 
Members in attendance: 
 
Rae Atencio, Stephanie Barger, Aaron Benson, Lisa Ann Blankenship, Tabitha Blasingame, Frank 
Diaz, Sarah Franklin, Ravi Gollapalli, Leah Graham, Scott Infanger, Christopher Klein, Ian Loeppky, 
Thomas Lukowicz, Janna Malone, John McGee, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie 
Owens-Murphy, Gary Padgett, Cheryl Price, Jason Price, Ansley Quiros, Lee Renfroe, Terry 
Richardson, Craig Robertson, Sunhui Sim, Leigh Stanfield, Kevin Stoltz, Jessica Stovall, Alex 
Takeuchi, Jason Watson, Laura Williams, and Pete Williams. 
 
Members not in attendance (without proxy):   
 
Trudy Abel (Department of Elementary Education), Tim Butler (Department of Management and 
Marketing), Lisa Clayton (Department of Elementary Education), and John Hodges (Department of 
Social Work). 
 
II.  Approval of agenda: 
 
President Renfroe requested to amend the March 12th meeting agenda remove item IX-C 
(Establishment of a Policy Environment Task Force) from New Business and move it to X-
Information Items. 
 
Senator Blankinship moved to accept the amended agenda.  Dr. Prince-Lubaway seconded the motion.  
The amended agenda was approved. 
 
III.  Approval of the Minutes 
 



Faculty Senate Minutes – March 2020 
Page 2 

 
 
 
 
 
 

Senator Richardson motioned to approve the minutes from the February 12th, 2020 meeting of the 
Faculty Senate with a second from Senator Blankinship. 
 
The minutes were approved. 
 
IV. Remarks from President Kitts 
 
President Kitts began his remarks by addressing the need to create the Policy Environment Task 
Force.  He noted the original policy was passed by the SGEC by a 10-1 vote but the Faculty Senate 
Executive Committee had asked for consideration of the following changes:  increased faculty 
membership on the task force, clearer language reflecting the task force’s purpose to review the policy 
environment for statements that needed revision and to recommend and refer such statements to the 
appropriate bodies for approval, and establishment of a sunset date for the task force.  Those 
suggestions were incorporated into the document presented at the March, 2020 Faculty Senate 
meeting (see Appendix B). 
 
President Kitts then turned his attention to UNA’s response to the COVID-19 pandemic.  He noted 
that UNA is following advisory statements from the Centers for Disease Control and the Alabama 
Department of Public Health.  Currently there are no reported cases in Alabama and cases do not 
seem to prevail on campuses this size.  However, the University recognizes the benefits of social 
distancing and will weigh options related to modifying daily operations with the aim of protecting 
employees and students. 
 
He then briefly addressed UNA’s Spring semester enrollments.  Less than one week from the Spring 
census data, President Kitts noted UNA’s enrollment stood at 7,267 (approximately 200 more students 
than Spring 2019).  This is a record for UNA. 
 
President Kitts concluded his remarks by discussing the state budget and appropriations for the 2020-
2021 fiscal year.  He sees good news on the budget front with many important legislators expressing 
their commitment to Governor Ivey’s recommendations that included a 15% increase for UNA. 
 
V. Remarks from Dr. Ross Alexander (VPAA/Provost) 
 
Dr. Alexander began his remarks by discussing UNA’s response to the COVID-19 pandemic.  He said 
that administrators and instructors/faculty should all be considering alternative instruction plans for 
the remaining weeks in the semester.  His office is working with John McGee to increase availability of 
on-line instructional training for those that need it.  UNA and other public regionals are likely in a 
better position to go online given growth in those offerings/programs over the last several years. 
 
Dr. Alexander then turned his attention to the ongoing discussion in the state regarding outcomes-
based funding.  Among state-level committee members tasked with exploring this program, there is 
general agreement of “performance” metrics (e.g., number of undergraduate and graduate degrees 
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awarded, cumulative credit hour benchmarks, research expenditures, benchmarks and degrees earned 
by underrepresented students, and benchmarks and degrees earned by adult students) but debate is 
ongoing regarding how these are to be weighted.  No implementation date has been set for initiation 
of outcomes-based funding and UNA is still expressing concerns that its historic lack of equitable 
funding places it at a disadvantage in meeting the metrics. 
 
UNA’s SACSCOC ten-year study is beginning.  Dr. Alexander thanked the committee members, 
subcommittee members and section writers for their work on this important project. 
 
Dr. Alexander also discussed UNA scaling up its OER integration in online course development.  
UNA’s goal will be to achieve 50% usage of OER sources (part of the strategic plan).  This initiative 
should produce financial savings for our students.  Dr. Alexander thanked Ms. Jennifer Pate and Mr. 
John McGee for their work on this project. 
 
Dr. Alexander concluded by discussing the new Associate Vice President/Dean of Student Affairs 
position.  This new position is funded through existing allocations to the Student Affairs Division.  
This is not an academic position and the position will not become part of the COAD.  UNA has a 
history with this type of position (“Dean of Students”). 
 
VI.  Remarks from Faculty Senate President Lee Renfroe 
 
President Renfroe thanked the Senate, Faculty, and Staff for attending the recent Faculty/Staff Forum. 
 
VII.  Reports 
 
A. Standing Committees 
 
1. Faculty Affairs Committee 
 
Senator Klein made note that the committee’s work on the workload assignment policy is complete.  
The committee’s report is presented to the Faculty Senate as an information item at the March 12th 
meeting. 
 
2. Academic Affairs 
 
No report was offered. 
 
3. Faculty Attitude Survey 
 
The committee is finalizing the Faculty Attitude Survey for delivery after UNA’s Spring Break. 
 
4. Faculty Handbook Oversight Committee 
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No report was offered. 
 
VIII.  Unfinished Business 
 
There was no unfinished business. 
 
IX. New Business 
 
A. EEO and Harassment Policy for University Employees 
 
See Appendix A. 
 
Senator Franklin motioned to discuss the EEO and Harassment Policy for University Employees.  
Senator Williams seconded the motion. 
 
Vice-President Greenway noted that this is a separate policy from the Sex and Gender policy. 
 
Senator Richardson moved to postpone discussion and a vote on this policy until the April, 2020 
meeting.  Senator Blankinship seconded the motion. 
 
The motion was approved. 
 
B. Replacements for Dr. Jeffrey Bibbee and Dr. Matt Green on Shared Governance 
Committees 
 
To replace Dr. Bibbee as the Faculty at Large position on the Strategic Planning and Budget Study 
Committee, the following were nominated:  Scott Infanger, Lori Johnson, and Amy Butler.  Scott 
Infanger received the most votes. 
 
To replace Dr. Matt Green as the Education faculty member on the International Programs/Offerings 
Committee, the following were nominated:  Lori Johnson.  Lori Johnson was elected by acclamation. 
 
C. Discussion Point:  Establishment of a Policy Environment Task Force. 
 
This item was moved to X-Information Items 
 
D. Travel Guidelines for Study Abroad-Study Away Proposal 
 
See Appendix C. 
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Senator Owens-Murphy motioned to discuss the Study Abroad-Study Away Proposal.  Senator Cheryl 
Price seconded the motion. 
 
Several concerns were raised regarding the proposal and whether it would be applied to student travel 
for conferences.  The proposed policy discusses issues far broader than its title reflects.  Other 
concerns related to the proposed policy being overbearing, onerous, and likely to derail out-of-
classroom environment learning. 
 
Senator Cheryl Price moves to send this proposed policy back to academic departments for discussion 
and a vote by the Faculty Senate at its April, 2020 meeting.  Senator Robertson seconded the motion.   
 
The motion was approved.   
  
X. Information Items 
 
A. Introduction of Ms. Kayleigh Baker – New Title IX Administrator 
 
Vice President Greenway explained the development of this position and then introduced Ms. Kayleigh 
Baker.  Ms. Baker discussed her role as the Title IX Admin. and shared her phone (4223) and e-mail 
(kbaker5@una.edu) with the Senate. 
 
B. Strategic Diversity and Inclusion Plan: 2020-2025 
 
Mr. Ron Patterson briefly discussed the recently completed and approved Strategic Diversity and 
Inclusion Plan for the 2020-2025 timeframe.  The plan revolves around five themes:  Awareness, 
Education, and Training; Recruitment, Hiring, and Retention; Support and Resources; Access and 
Equity; and Community Engagement.  The plan is online at https://www.una.edu/vpem/diversity/ 
 
C. Course Evaluations – Open and Close Dates 
 
Ms. Bliss Adkison sought confirmation of the opening and closing dates for Spring, 2020 
course/instructor evaluations.  April 17th (the day after the last day to withdraw) is the opening date 
and April 29th (the last day of classes) is the closing date. 
 
D. Workload Policy information 
 
See Appendix D. 
 
The faculty workload policy (work submitted to the Faculty Senate by the Faculty Affairs Committee) 
is to be taken back to the academic departments for discussion and the Faculty Senate will vote on this 
matter at its April, 2020 meeting. 
 

mailto:kbaker5@una.edu
https://www.una.edu/vpem/diversity/
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E. Ms. Jacquelyn Allen – Healthy UNA Wellness Program Update 
 
Ms. Jacquelyn Allen, Director, Wellness and Health Promotion spoke briefly to remind the Senate of 
the UNA Wellness Program and the upcoming (April 8th) celebration of National Walk@Lunch Day. 
 
XI. Adjourn 
 
Senator Richardson motioned to adjourn the meeting. 
 
Senator Monteiro seconded the motion. 
 
The Faculty Senate’s meeting adjourned at 4:36pm. 
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