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FACULTY SENATE MINUTES 
February 13, 2020 

  
Call to order:  
 
A meeting of the University of North Alabama’s Faculty Senate convened in Room 330 within the 
Gunn University Commons building at 3:30pm. with President Renfroe presiding. 
 
I.  Proxies: 
 
Chanho Kang for Eric O’Neal (Department of Kinesiology), Ron Davis for Jason Watson 
(Department of Computer Science and Information Systems), Erin Vaughn for Trudy Abel 
(Department of Elementary Education), and John Cicala for Tim Butler (Department of Management 
and Marketing). 
 
Members in attendance: 
 
Lori Alford, Stephanie Barger, Aaron Benson, Lisa Ann Blankenship, Tabitha Blasingame, Cory Cagle, 
Lisa Clayton, Wes Davenport, Frank Diaz, Sarah Franklin, Ravi Gollapalli, Leah Graham, John 
Hodges, Scott Infanger, Christopher Klein, Ian Loeppky, Thomas Lukowicz, Janna Malone, John 
McGee, Janet McMullen, Prema Monteiro, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason 
Price, Ansley Quiros, Lee Renfroe, Terry Richardson, Craig Robertson, Sunhui Sim, Leigh Stanfield, 
Kevin Stoltz, Jessica Stovall, Jill Stupiansky, Mark Terwilliger, Brain Thompson, Laura Williams, and 
Pete Williams. 
 
Members not in attendance (without proxy):   
 
Rae Atencio (Department of Military Science) and Alexander Takeuchi (Department of Sociology and 
Family Studies). 
 
II.  Approval of agenda: 
 
President Renfroe requested approval of the Feb. 13th meeting agenda. 
 
Senator Malone motioned to approve the agenda for the Feb. 13th meeting.  Senator Owens-Murphy 
seconded the motion. 
 
The agenda was approved. 
 
III.  Approval of the Minutes 
 
Senator McMullen motioned to approve the minutes from the January 16th, 2020 meeting of the 
Faculty Senate with a second by Senator Owens-Murphy. 
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The minutes were approved. 
 
IV. Remarks from President Kitts 
 
President Kitts’ schedule did not allow him the opportunity to attend the Faculty Senate meeting.  Dr. 
Alexander conveyed President Kitts’ comments. 
 
V. Remarks from Dr. Ross Alexander (VPAA/Provost) 
 
Dr. Alexander began his remarks by referencing the issue of student diversity and inclusion at UNA.  
He recently received a report addressing such issues and their alignment with UNA’s Strategic Plan.  
He thanked the committee for their work on the student diversity and inclusion plan to be presented 
to the UNA Board of Trustees at the March 6, 2020 meeting.  Dr. Alexander acknowledged that 
resource allocations directed toward this issue remains a priority. 
 
Speaking about academic program development at UNA, Dr. Alexander briefly discussed the Ph.D. 
program in Exercise Science and Health Promotion and the Executive DBA in Business 
Administration.  Both programs expand graduate degree offerings at UNA but also are part of a 
diversified growth plan. 
 
Dr. Alexander spoke briefly about Project 208 and ongoing discussions in Montgomery that will affect 
UNA’s 2020-2021 fiscal year budget.  Governor Ivy has presented a budget proposal to the state 
legislature.  In that proposal, most Alabama higher education institutions saw a 5-6% increase in 
allocations but UNA saw a 15% increase (approximately 5 million in new recurring funds).  
Appreciated as this is, it only begins to close the historical gap in funding that has separated UNA 
from our peer institutions.  The increased allocation can help UNA provide cost of living increases for 
employees (perhaps at or near 3% for fiscal year 2021which begins October 1st, 2020), additional 
raises/promotions, and unfreezing positions. 
 
Dr. Alexander concluded his remarks by addressing the proposed bond bill that will be part of the 
current budgetary deliberations at the state level for the 2020-2021 fiscal year and beyond.  UNA could 
potentially receive 8 million from this bond if approved.  Such funds could be applied to the nearly 
166 million needed for capital projects and deferred maintenance on the UNA campus.  UNA is 
exploring additional sources of funds for such projects from federal, regional, and local sources. 
(Regarding this bond issue, please see notes below from the presentation by Mr. Jason Cochran) 
 
VI.  Remarks from Faculty Senate President Lee Renfroe 
 
President Renfroe asked the UNA community to extend their thoughts toward the Eubank’s family.  
The Eubank’s family has, in light of Mr. Jeff Eubank’s death, established an endowment fund in his 
name on behalf of UNA.  
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Upon her return to UNA, Ms. Eubanks will continue her work to develop a website that will become 
the UNA Speaker’s Bureau. 
 
VII.  Reports 
 
A. Standing Committees 
 
1. Faculty Affairs Committee 
 
Senator Klein reported that feedback from the academic deans regarding faculty workload has been 
secured and will be reported to the Faculty Senate at its next meeting. 
 
2. Academic Affairs 
 
No report was offered. 
 
3. Faculty Attitude Survey 
 
The committee is working to refine the Faculty Attitude Survey for its subsequent delivery.  The 
survey should be open for faculty/instructional staff participation after UNA’s Spring Break. 
 
4. Faculty Handbook Oversight Committee 
 
No report was offered. 
 
VIII.  Unfinished Business 
 
A. Course Evaluations – Open and Close Dates 
 
See Appendix A. 
 
Concerns have been raised regarding the opening and closing dates for online course evaluations. 
 
Senator Stovall motioned that course evaluations open each semester after the last date to drop a 
course and the close date for course evaluations each semester be the actual last day of class. 
 
Dr. Cicala (proxy for Senator Butler) seconded the motion. 
 
The motion was approved. 
 
IX. New Business 
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There was no new business. 
 
X. Information Items 
 
A. Jason “Jay” Cochran – Executive Director, Governmental Relations and Economic  
Development 
 
Mr. Cochran introduced himself to the Faculty Senate and reinforced his mission to advance UNA’s 
interests in Montgomery and bring as much money as possible to Florence.  He discussed the current 
state of the budget for higher education and UNA noting that UNA is gaining ground in 
appropriations and asked that faculty and staff thank our local politicians for their help in lobbying for 
UNA’s interests. 
 
Mr. Cochran discussed the current status of the bond bill.  Exact wording of the bill is not known but 
funds may range from one million to 1.25 million.  He sees the billing passing but a big issue may be 
state prison reform which may derail funding for higher education. 
 
Mr. Cochran can be reached at 205.249.4478. 
 
B. Michelle Eubanks - Speakers Bureau Update 
 
Ms. Eubanks was unable to attend this meeting (please see above comments pertaining to the 
Speaker’s Bureau by President Renfroe) 
 
C. University of North Alabama-Guizhou University 4+0/2+0 International Collaboration 
 
See Appendix B. 
 
Dr. Alexander addressed this issue to seek Faculty Senate support of this initiative that extends UNA’s 
diversified approach to student enrollment by developing instructional relationships at a global level.  
He argued that such a program would reap benefits to the whole campus. 
 
He addressed the following issues:  
 
Voluntary participation in this program, where UNA faculty teach in China could be part of the faculty 
member’s load.   
 
A monetary incentive would be extended to participating faculty. 
 
Housing for participating faculty would be provided by the Chinese institution. 
 
Free expression by participating faculty is not a concern given the caliber of Guizhou University. 
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Senator Thompson made a motion to apply Faculty Senate endorsement to UNA’s collaboration with 
Guizhou University.  Senator Richardson seconded the motion. 
 
The motion was approved. 
 
XI. Adjourn 
 
Senator Williams motioned to adjourn the meeting. 
 
Senator Robertson seconded the motion. 
 
The Faculty Senate’s meeting adjourned at 4:16pm. 
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