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FACULTY SENATE MINUTES 
December 5, 2019 

  
Call to order:  
 
A meeting of the University of North Alabama’s Faculty Senate convened in Room 136 of the 
Mitchell Burford Science and Technology Building at 3:30pm. with President Renfroe presiding 
(NOTE: 2020 meetings will convene in the Gunn Commons Building) 
 
I.  Proxies: 
 
Chiong-Yiao Chen for Aaron Benson (Department of Visual Arts and Design), Gretchen Windt for 
Thomas Lukowicz, Jonathan Sullivan for Ravi Gollapalli (Department of Engineering Technology), 
Jian Chen for Sunhui Sim (Geography), Lindsey Sherrill for Wes Davenport (Department 
Management and Marketing),  Jason McCall for Katie Owens-Murphy (Department of English) 
 
Members in attendance: 
 
Lori Alford, Rae Atencio, Stephanie Barger, Lisa Ann Blankenship, Tabitha Blasingame, Cory Cagle, 
Lisa Clayton, Wes Davenport, Frank Diaz, Diaz, Sarah Franklin, Ravi Gollapalli, Leah Graham, Scott 
Infanger, Christopher Klein, Ian Loeppky, Thomas Lukowicz, Janna Malone, John McGee, Janet 
McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason 
Price, Lee Renfroe, Craig Robertson, Leigh Stanfield, Kevin Stoltz, Jessica Stovall, Jill Stupiansky, 
Alexander Takeuchi, Jason Watson, Laura Williams, and Pete Williams. 
 
Members not in attendance (without proxy):   
 
Trudy Abel (Department of Elementary Education) and Tim Butler (Department of Management and 
Marketing). 
 
II.  Approval of agenda: 
 
President Renfroe requested approval of the Dec. 5th meeting agenda.   
 
Senator Stovall motioned to approve the amended agenda.  Senator Richardson seconded the motion. 
 
The agenda was approved. 
 
III.  Approval of the Minutes 
 
Senator Richardson motioned to approve the minutes from the November 7th, 2019 meeting of the 
Faculty Senate with a second by Senator Pete Williams. 
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The minutes were approved. 
 
IV. Remarks from President Kitts 
 
President Kitts announced his intent to keep his report short so the Senate could hear from guest 
presenters Dr. Butler Cain and Dr. Justin Bergh of the Department of Communications.  Dr. Kitts 
indicated they would speak about efforts underway to strengthen student media at UNA and noted 
that Dr. Cain is leading the workgroup that advises him on reengagement with the College Media 
Association.   
 
President Kitts then updated the Faculty Senate on current Project 208 activities.  He presented a 
PowerPoint identifying central political figures in Montgomery that he and others (specific reference 
was made to Mr. Jason Cochran, UNA’s Executive Director, Governmental Relations and Economic 
Development) maintain contact.  President Kitts then identified several individuals and House/Senate 
Committees memberships on his PowerPoint discussing the importance of each in turn to UNA’s 
funding (see Tables below). 
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President Kitts concluded his remarks by responding to a question from Senator McMullen who asked 
if it would be appropriate for faculty and staff to communicate directly with those identified in the 
above tables.  President Kitts responded in the affirmative and that now would be the time to do so 
directly with the Governor’s Office. 
 
V. Remarks from Dr. Ross Alexander (VPAA/Provost) 
 
Dr. Alexander began his remarks by commenting on student enrollments for the Winter Session 2019 
semester which are up 25% over last year.  The Winter semester is an important component of the 
‘finish in four’ initiative. 
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Dr. Alexander also discussed the potential benefits of creating a speakers’ bureau/faculty expertise 
directory to better showcase the faculty and their talents to the news media as well as local 
groups/organizations that are looking for speakers.  
 
Dr. Alexander concluded his remarks by reminding senators of the upcoming commencement 
exercises and asked them to encourage their colleagues to attend. 
 
At the conclusion of these remarks, Senator Infanger motioned to support creation of a speakers’ 
bureau/faculty expertise directory.  Senator McMullen seconded the motions. 
 
The motion was approved. 
 
VI.  Remarks from Dr. Butler Cain 
 
Dr. Cain, Chair of the Department of Communications, aimed to update the Senate on Student Media 
at UNA.  He has an overall positive assessment of where UNA currently is. 
 
He mentioned that Dr. Justin Bergh has created rigorous training for all students involved with 
student media at UNA.  Recent assessments suggested the training was well received by the involved 
students.  The primary goal of this training was to promote greater professionalism in media practice 
among students. 
 
Dr. Cain also mentioned changes to the educational curriculum in his department designed to better 
align the curriculum with professional journalistic practices.  His department aims to identify, train and 
mentor students, and recruit them into student media. 
 
Dr. Cain also mentioned enhanced financial support for student media at UNA creating increases in 
scholarships and supporting renovations to the student media building including new paint, lighting, 
furnishings, and additional renovations to production facilities. 
 
Dr. Cain noted that UNA will host the Alabama Scholastic Press Workshop in 2020. 
 
He concluded his remarks by discussing the work of the Student Media Steering Committee which is 
studying ways, with UNA’s media consultant, to improve student media at UNA. 
 
VII.  Remarks from Faculty Senate President Lee Renfroe 
 
President Renfroe began her comments by reminding the Faculty Senate of the Open Forum 
addressing Academic Honesty on January 13, 2020 in Room 330 of the Gunn Commons. 
 
President Renfroe mentioned that the Faculty Senate will move its meetings back to Room 330 of the 
Gunn Commons beginning in January, 2020. 
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VIII.  Committee Reports 
 
A. Faculty Affairs Committee 
 
Senator Klein mentioned that the Faculty Affairs Committee has concluded its work on revised 
language related to the proposed resolution addressing Shared Governance Committee Statements 
which the Faculty Senate will discuss at its 12/5/19. 
 
B. Academic Affairs Committee 
 
No report was offered. 
 
C. Faculty Attitude Survey Committee 
 
The committee met on 12/5/19 to discuss alterations to last year’s survey.  The committee aims to 
develop a survey containing questions that can help the Faculty Senate address important policy issues. 
 
D. Faculty Handbook Oversight Committee 
 
Senator Infanger mentioned that a discussion pertaining to workload assignments will come to the 
committee’s attention. 
 
IX.  Unfinished Business 
 
A. College of Arts and Sciences (COAS) Workload Reassignment Policy 
 
See Appendix A 
 
Dr. Sara Lyn Baird, Interim Dean of the COAS, addressed the Faculty Senate and noted that current 
discussions regarding the COAS Workload Policy suggested it was not in accordance with the UNA 
Faculty Handbook.  She, with the assistance of Dr. Jeffrey Bibbee, Interim Associate Dean of the 
COAS, then explained the newly revised policy.  Dean Vicki Pierce of the Anderson College of 
Nursing and Health Professions attended to address questions as a representative of the Council of 
Academic Deans. 
 
The ensuing discussion regarding COAS practices and broader practices across the colleges 
highlighted the following: 
 

• There are situations in the COAS and the College of Education and Human Sciences where 
faculty are not being paid or otherwise compensated for their labor beyond the specified 12 
credit hour workload. 

• There appears to be inconsistency within and across the colleges regarding how graduate 
teaching, grant work, and course releases relate to compensation. 
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• It was suggested the Faculty Affairs Committee speak with College Deans and a sample of 
faculty from all the colleges to ascertain workload practices, compensation, and release time. 
 

Senator Richardson moved to assign this issue for further analysis to the Faculty Affairs Committee.  
Senator Infanger seconded the motion. 
 
The motion was approved. 
 
(Note:  The Faculty Senate assigned this issue to the Faculty Affairs Committee for analysis at its 
November, 2019 meeting). 
 
B. Amended Resolution Regarding Statements from Shared Governance Committees 
 
See Appendix B 
 
Senator Infanger motioned to accept the resolution.  Senator Franklin seconded the motion. 
 
Discussion focused primarily on the need to strike the last FURTHER RESOLVED statement:  
 

“FURTHER RESOLVED, That any statement signed by a president of the faculty, staff, or 
student senates as an individual shall indicate the signature is that of the president as an 
individual, not a representative of their respective senate; and be it” 

 
Following this discussion, Senator Richardson motioned to amend the resolution to strike the above 
“FURTHER RESOLVED” statement.  Senator Robertson seconded the motion. 
 
The amended resolution was approved by vote (18 affirmative votes, 15 opposed and 5 abstentions) 
and, as approved, this amended document goes to the Shared Governance Executive Committee for 
deliberation by other decision-making bodies. 
 
C. Shared Governance Committee Representation Proposal 
 
See Appendix C 
 
Senator Infanger motioned to approve the proposal that functions to ensure appropriate faculty 
representation on shared governance committees.  Senator Franklin seconded the motion. 
 
Senator Richardson expressed the position that employees that are more administrative in employment 
status than they are faculty and/or staff are holding faculty/staff positions on shared governance 
committees thus compromising faculty/staff input and representation.  Senator Richardson also 
discussed that in cases where proxies attend meetings those proxies must match the employment 
status of the committee members they represent. 
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After further discussion, the motion was voted upon and the motion was approved. 
 
Senator Richardson subsequently expressed the view that the Faculty Senate review its by-
laws/constitution to determine if updated language is needed. 
 
X.  New Business 
 
There was no new business 
 
XI.  Information items 
 
A. Open Forum on Academic Honesty Policy – Monday, January 13, 2020 in 330 
Commons at 3:30 pm, Presentation in Faculty Senate January 16, 2020 
 
XII. Adjourn 
 
Senator Richardson motioned to adjourn the meeting. 
 
The meeting adjourned at 5:22pm.  
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Appendix A 
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