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FACULTY SENATE MINUTES 
November 7, 2019 

  
Call to order:  
 
A meeting of the University of North Alabama’s Faculty Senate convened in Room 136 of the 
Mitchell Burford Science and Technology Building at 3:30pm. with President Renfroe presiding. 
 
I.  Proxies: 
 
Andrew Potter for Mark Terwilliger (Department of Computer Science and Information Systems), 
Katherine Crisler for John Hodges (Department of Social Work), Julia Bernier for Ansley Quiros 
(Department of History), and Albert Fulton for Sunhui Sim (Department of Geography). 
 
Members in attendance: 
 
Lori Alford, Stephanie Barger, Aaron Benson, Lisa Ann Blankenship, Tabitha Blasingame, Cory Cagle, 
Lisa Clayton, Wes Davenport, Frank Diaz, Diaz, Sarah Franklin, Ravi Gollapalli, Leah Graham, Scott 
Infanger, Christopher Klein, Ian Loeppky, Thomas Lukowicz, Janna Malone, John McGee, Janet 
McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Cheryl Price, Jason 
Price, Lee Renfroe, Craig Robertson, Leigh Stanfield, Kevin Stoltz, Jessica Stovall, Jill Stupiansky, 
Alexander Takeuchi, Jason Watson, Laura Williams, and Pete Williams. 
 
Members not in attendance (without proxy):   
 
Trudy Abel (Department of Elementary Education), Rae Atencio (Department of Military Science), 
Tim Butler (Department of Management and Marketing), and Terry Richardson (Department of 
Biology). 
 
II.  Approval of agenda: 
 
President Renfroe requested approval to amend the meeting agenda to add a new business item 
pertaining to the nomination of an ETS faculty member to serve on the Institutional Effectiveness 
Committee.   
 
Senator Infanger motioned to approve the amended agenda.  Senator Takeuchi seconded the motion. 
 
III.  Approval of the Minutes 
 
Senator Williams motioned to approve the minutes from the October 3rd, 2019 meeting of the Faculty 
Senate with a second by Senator Owens-Murphy. 
 
The minutes were approved. 
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IV. Remarks from President Kitts 
 
President Kitts began his remarks by discussing UNA’s fall enrollment figures.  As of the October 31st 
census date, UNA enrolled a new record of 8,046 students.  This represents a 4.9% increase over last 
year’s data and presents UNA in a favorable light compared to our peer institutions.  The growth is 
balanced with increases among graduate students, online enrollment, and in freshman.  On-campus 
resident students is also up with approximately 1,700 students staying in the residence halls.  UNA will 
pursue smart and stable growth as work continues for the fall semester of 2020. 
 
President Kitts then provided an update on construction progress across campus.  The interior of 
Harrison Hall is taking shape revealing actual locations of classrooms, office and common spaces.  
Occupancy of Harrison will be delayed because of weather/rain—factors that have also delayed 
construction of the storm shelter (between Stevens Hall and the current Math building).  The latter 
must be completed before Harrison Hall can be occupied. 
 
State funding was also discussed with President Kitts mentioning that processes have already begun to 
define funding for the 2020-2021 fiscal year.  The possibility of one-time bond money being available 
for higher education is important and UNA is working to ensure that our needs will be recognized 
relative to that allocation.  President Kitts also discussed recent conversations in Montgomery focusing 
on a possible move to performance-based funding (PBF).  PBF is a concept that draws popular 
support but the problem with PBF for UNA is that UNA’s historic level of underfunding makes it 
difficult to compete on equal footing with other Alabama schools on whatever performance metrics 
may be defined.  Ideally, Alabama schools should be on equal footing before PBF goes into effect. 
 
V.  Remarks from Faculty Senate President Lee Renfroe 
 
President Renfroe’s sole discussion item pertained to use of the voting app first used by Faculty Senate 
during the May, 2019 election.  Senator Richardson brought to her attention that the voting app 
should be employed now for voting purposes.  Senator Watson, who developed the app, expressed 
that the app needs some additional work but that it should be ready for use for the December, 2019 
Faculty Senate meeting. 
 
VI.  Committee Reports 
 
A. Faculty Affairs Committee 
 
Senator Klein mentioned that the Faculty Affairs Committee will conclude its work on language 
related to the proposed resolution addressing Shared Governance Committee Statements (please see 
Faculty Senate minutes Appendix C from the April 11, 2019 meeting).  The Faculty Affairs Committee 
will bring the resolution back to the Faculty Senate for review at the December, 2019 meeting. 
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B. Academic Affairs Committee 
 
No report was offered. 
 
C. Faculty Attitude Survey Committee 
 
No report was offered. 
 
D. Faculty Handbook Oversight Committee 
 
No report was offered. 
  
VII.  Old Business 
 
There was no old business 
 
VIII.  New Business 
 
A.  College of Arts and Sciences (COAS) Workload Reassignment Policy 
 
See Appendix A 
 
Senator Franklin was invited to discuss this issue and stressed the following points:  compensation 
practices in the COAS appear at odds with the Faculty Handbook.  The lack of uniformity in 
application of current practices involving overloads, teaching for research money, control of one’s 
own labor, and the effects of this policy confusion on junior faculty are troubling. 
 
COAS staff were asked to attend the 11/7/19 Faculty Senate Meeting but were committed to attend 
other meetings.  It was suggested they attend and speak at the December meeting with another 
Council of Academic Deans (COAD) member.  In this way, the Faculty Senate can learn what the 
COAS policies are and listen to a Dean/s from other colleges address how workload assignments are 
managed in the colleges. 
 
Senator Graham supported the idea of sending this issue to the Faculty Affairs Committee for further 
study specific to how workload reassignments and compensation are being managed across the 
colleges and how these issues are being addressed at other schools. 
 
Senator Stovall noted that the Mathematics Department is finding this issue to be problematic given 
the department’s new graduate program and called for a more comprehensive study of this issue. 
 
Senator Monteiro mentioned that the credit hours being taught by lecturers is inconsistent across the 
colleges. 
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Senator Graham motioned to move this issue to the Faculty Affairs Committee for further study.  The 
motion was seconded by Senator Stovall.  Senator Robertson proposed a friendly amendment to the 
original motion giving the Faculty Affairs Committee specific guidance to examine the following 
issues:  compensation uniformity, release time, number of overloads, graduate course release time, how 
compensation is determined across different contexts, and whether faculty are actually teaching 
multiple sections of the same course for free when those sections are being taught traditionally and 
online. 
 
The friendly amendment was accepted.  The motion was put to a vote and passed. 
 
 B.  OER (Open Educational Resources) Workgroup Proposal 
 
See Appendix B 
 
Senator Robertson made a motion to discuss this proposal.   
 
Senator Watson seconded the motion. 
 
Senator McGee discussed the proposal in general terms and referenced that such resources can be 
used across schools and with reduced cost to students.  A concern regarding copyright issues was 
voiced. 
 
Senator Infanger motioned to approve support for creation of the OER work group. 
 
Senator Watson seconded the motion. 
 
The motion was approved. 
 
C. Proxies for Shared Governance Committees Proposal 
 
See Appendix C 
 
A motion to postpone discussion on this item was made by Senator Franklin with a second by Senator 
Loeppkey. 
 
The motion was approved. 
 
D. Nomination of an ETS faculty member to serve on the Institutional Effectiveness 
Committee.   
 
Dr. Natasha Lindsey was recently selected by her departmental colleagues as the ETS nominee to 
serve on the Institutional Effectiveness Committee. 
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Senator Robertson motioned to approve the nomination of Dr. Lindsey. 
 
Senator Owens-Murphy seconded the motion. 
 
The motion was approved. 
 
IX. Information Items 
 
A. Open Forum on Academic Honesty Policy 
 
The Open Forum for presentations and discussion on the proposed Academic Honesty Policy will be held 
Monday, January 13, 2020 in Room 330 of the Gunn Commons at 3:30pm.  A subsequent presentation on 
the policy will be given at the Faculty Senate’s January 16th, 2020 meeting.  
 
B. Shared Governance committees - one year of UNA employment before serving 
 
President Renfroe raised the question whether the Faculty Senate would be interesting in discussing this 
issue.  Shared Governance originally voted to retain the one-year service rule but has since rescinded its 
vote on that rule. 
 
The subsequent discussion focused on the importance of having faculty on such committees that are 
familiar with UNA’s organizational culture, whether recently hired faculty are actually willing to serve on 
such committees their first year, and that new faculty need a degree of mentoring before taking on these 
roles. 
 
Senator Infanger motioned to move this item to the Faculty Affairs Committee (FAC) for additional study 
and for this committee to have a policy statement that the Faculty Senate can vote on at its April, 2020 
meeting. 
 
Senator McMullen seconded the motion. 
 
The motion was approved. 
 
C. Update on ADA - Teresa Dawson and Jeremy Martin 
 
Mr. Jeremy Martin, Director of Disability Support Services and ADA Compliance, began his remarks 
by presenting statistics describing the prevalence of disabilities among the U.S (25% of students with 
disabilities), Alabama (33.5% of students with disabilities), Tennessee (30% of students with 
disabilities) and Mississippi (29% of students with disabilities).  He went on to say that his office is 
well-respected, operating well but looking to improve its services. 
 
Mr. Martin then discussed the captioning features of Kaltura and Studio.  There is about an 80% 
accuracy rate in captioning with these two products.  He mentioned that the majority of U.S schools 
have faculty that are validating captioning capture. 
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Senator Infanger mentioned that many UNA faculty do not understand what ADA compliance 
actually means and whether their courses are in compliance.  Senator Franklin suggested that Mr. 
Martin’s office develop a quick-view reference sheet for faculty as they develop their courses within 
Canvas.  Senator Owens-Murphy asked if UNA’s Office of Disability Support Service tested students 
for disabilities.  Mr. Martin replied that his office refers out Alabama resident students and tries to 
work with external service providers for non-resident students. 
 
X. Adjournment 
 
Senator Infanger motioned to adjourn the meeting. 
 
Senator Robertson seconded the motion. 
 
The meeting adjourned at 4:31pm. 
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