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FACULTY SENATE MINUTES 
February 14, 2019 

  
Call to order:  
 
A regular meeting of the Faculty Senate of the University of North Alabama was held in room 330 of 
the Gunn University Commons on February 14, 2019.  The meeting convened at 3:30pm. with 
President-Elect Lee Renfroe presiding.  President Infanger had a prior engagement. 
 
I.  Proxies: 
 
President-Elect Renfroe recognized the following proxies:   
 
Lamont Maddox for Felicia Harris (Department of Secondary Education), Jonathan Sullivan for Ravi 
Gollapalli (Department of Engineering Technology), Lauren Reynolds for Scott Infanger (Department 
of Foreign Languages), Rebecca Hopkins for Trudy Abel (Department of Elementary Education), 
Mark Greer for Jill Stupiansky (Department of Mathematics), Lorie Johnson for Lisa Clayton 
(Department of Elementary Education), Chanho Kang for Eric O’Neal (Department of Health, 
Physical Education, and Recreation), and Shane Banks for Jason Watson (Department of Computer 
Science and Information Systems). 
 
Members in attendance: 
 
Rae Atencio, Aron Benson, Tabitha Blasingame, Cory Cagle, Amanda Coffman, Wes Davenport, 
Sarah Franklin, Leah Graham, Daniel Hallock, John Hodges, Ian Loeppky, Thomas Lukowicz, Glenn 
Marvin, John McGee, Rachel McKelvey, Janet McMullen, Prema Monteiro, Katie Owens-Murphy, 
Gary Padgett, Jason Pangilinan, Cheryl Price, Ansley Quiros, Lee Renfroe, Terry Richardson, Craig 
Robertson, Leigh Stanfield, Jessica Stovall, Alexander Takeuchi, Mark Terwilliger, Brian Thompson, 
Karen Townsend, Laura Williams, Pete Williams, Tammy Winner, Rachel Winston and Ryan Zayac.  
President Kitts and VPAA/Provost Ross Alexander also attended. 
 
Members not in attendance (without proxy):  Chandler Bridges (Department of Music), David 
Brommer (Department of Geography), and Tim Butler (Department of Management and Marketing). 
 
II.  Approval of agenda: 
 
President-Elect Renfroe asked the Senate to review the proposed agenda for the February meeting and 
accept it.  Senator Janet McMullen moved to approve the agenda.  Senator Atencio seconded the 
motion.  The agenda was approved. 
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III.  Approval of minutes: 
 
Senator Richardson moved acceptance of the minutes from the January 17, 2019 meeting and Senator 
Monteiro seconded the motion.  The minutes were approved. 
 
IV. Remarks from President Kitts: 
 
President Kitts updated the Faculty Senate on recent internal actions taken to address UNA’s censure 
by the College Media Association (CMA).  He discussed his commitment to reengaging with the CMA 
to find common ground leading to UNA’s removal from censure.  To date, he and Dr. Butler Cain 
(Chair, UNA Department of Communications) have acquired the services of a third-party consultant 
with no prior ties to this issue.  The consultant will help UNA reengage with CMA.  President Kitts 
also suggested that a steering committee, with faculty representation, might further facilitate this 
overall process. 
 
Comments below are tied to Appendix A 
 
President Kitts turned his attention to current efforts to define UNA as a priority for Alabama 
legislators for the upcoming 2019-2020 budget for higher education.  As part of the ongoing Project 
208, he presented and discussed a series of tables defining UNA’s history of state appropriations 
relative to other state schools, the recent progress made, and the historical financial deficits that force 
UNA and the state to face our current operational reality.   
 
UNA’s 2018-2019 state appropriation represented a substantial increase (6.12% increase) from 28 
million to 30 million but, despite being almost at the top of school increases for that year, UNA’s 
increase does not adequately address historically low per-student funding.  President Kitts mentioned 
that if UNA was funded at average levels defined relative to other Alabama public 
colleges/universities, its appropriations should be almost twice what was recently received. 
 
President Kitts highlighted the administration’s efforts to inform Alabama legislators of UNA’s needs 
by discussing a series of luncheons that invited legislators to campus to directly see our collective 
needs. 
 
The President presented data describing spending on administrative salaries per enrolled student.  
UNA spends less than any other Alabama public university on administration (i.e., $634.00) per 
student.  He argued this was a compelling statistic illustrating how UNA responsibly directs state 
appropriations to its students rather than administrative bureaucracy.  He also mentioned that UNA is 
the only school in Alabama without an internal auditor and risk manager. 
 
President Kitts concluded his comments by describing the constituents of two powerful Alabama 
legislative committees (the Senate Finance and Taxation Education Committee and the House Ways 
and Means Education Committee) that greatly inform the consciousness of the voting legislators.  
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These legislators have meaningful ties to UNA and should recognize better than others our immediate 
needs and historical neglect. 
 
See Appendix A. 
 
V.  Remarks from VPAA/Provost Alexander:   
 
Dr. Alexander began his remarks by addressing the “One Book” initiative that seeks to address an 
issue central to UNA and the surrounding community. The “One Book” Selection Committee 
identified three books that will be voted on by the campus community.  The books are Boy Erased by 
Garrard Conley, The Hate U Give by Angie Thomas, and Just Mercy:  A Story of Justice by Bryan 
Stevenson. 
 
The UNA community received notification to vote on their book choice for this initiative.  Voters are 
directed to:  https://una.co1.qualtrics.com/jfe/form/SV_8HAWHjolALWPZhb 
 
Dr. Alexander extended his thanks to the committee for their work on this initiative. 
 
Dr. Alexander then addressed UNA’s next Quality Enhancement Program (QEP) initiative.  An email 
containing a link to a website (https://www.una.edu/sacs/quality-enhancement-plan.html) was sent to 
the campus community.  Proposals for the next QEP initiative are due July 27, 2019. 
 
The Provost reported that President Kitts has tasked him with diversifying the UNA faculty.  Dr. 
Alexander mentioned that significant progress has been made this year related to candidates and 
finalists.  He thanked Mr. Ron Patterson and Ms. Catherine White as well as faculty and search 
committees for their work toward this end. 
 
Dr. Alexander concluded his remarks by recognizing Dr. Kimberly Greenway, Interim Vice President 
for Student Affairs who would speak on the Free Speech and Assembly Policy. 
 
VI.  Remarks from Dr. Kimberly Greenway, Interim Vice President for Student Affairs 
 
Dr. Greenway spoke first about the proposed Free Speech Policy stating that she wants our policies to 
be current.  The proposed policy is also named for what it is about unlike the current Campus Speaker 
Policy.  She mentioned that the current Campus Speaker Policy is vague and relies on discretionary 
interpretations.  UNA should have a policy that is clear and tells people what they can do and where. 
 
Dr. Greenway thought it important that such policies centralize where information comes from for 
those who want to speak as this would help them and also function to improve UNA’s position of risk 
management relative to speech issues. 
 
Dr. Greenway then invited questions from the Faculty Senate. 
 

https://una.co1.qualtrics.com/jfe/form/SV_8HAWHjolALWPZhb
https://www.una.edu/sacs/quality-enhancement-plan.html


Faculty Senate Minutes – February 2019 
Page 4 

 
 
 
 
 

 
A comment was made that the Foundation for Individual Rights in Education (FIRE) currently gives 
UNA a “green” light so why change the current policy? (images below were taken from 
https://www.thefire.org/schools/university-of-north-alabama/ on 2/22/19). 
 
Dr. Greenway stated that UNA policy should be written based on best practice, enforceability, and 
clear language to its audience.  Greenway stated that she is confident that the proposed policy will also 
be rated as “green.”   
 

 
 
The comment was made that FIRE currently gives UNA a “yellow” light on broad issues related to 
equity and Title IX and that FIRE may not be as favorably disposed to these yellow issues (images 
below were taken from https://www.thefire.org/schools/university-of-north-alabama/ on 2/22/19). 
 
Dr. Greenway stated that the recently passed Title IX policy will likely be rated “green” as well, but 
again, good UNA policy should be written to enhance the University community rather than to 
appease an organization’s rating. 
 
 
 

https://www.thefire.org/schools/university-of-north-alabama/
https://www.thefire.org/schools/university-of-north-alabama/
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Dr. Greenway then addressed the proposed Medical Withdrawal Policy. 
 
She noted that more students are attending UNA with recognized medical issues and the proposed 
policy aims to help UNA provide needed assistance to such students (e.g., to educate them as to the 
consequences of dropping out, what will be needed when they return, and what UNA can do to help 
when they return). 
 
Dr. Greenway then invited questions from the Faculty Senate. 
 
The following comments were made: 
 
UNA has not had such a policy but accommodations to assist students were made.  Further, the 
proposed policy appears to place great pressure on already troubled students to withdraw and in 
seeking readmission. 
 
Dr. Greenway discussed the University CARE Team and the availability of the full-time Case Manager, 
who assists students (and where appropriate, families) throughout the medical withdrawal and 
returning processes.  
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A question was raised as to whether students seeking a medical withdrawal could receive 
reimbursement of their tuition/fees for that semester.  Dr. Greenway replied that this would be a 
UNA Business Office decision. 
 
Other questions focused on how many times a student might claim the need for a medical withdrawal 
and continuity of care issues such that one physician might provide evidence for a medical withdrawal 
but not be the same physician that confirms the student’s readiness to continue their studies. 
 
A point was made that the Veterans Alliance on campus should be part of this ongoing discussion. 
 
Comments were made pertaining to how the student’s transcript would appear after a medical 
withdrawal.  It was expressed that the grade of “W” or a designation of “Medical Withdrawal” should 
not appear on the student’s transcript. 
 
VII. Senate President’s Report: 
 
No report was presented as President Infanger was absent from the meeting. 
 
VIII.  Standing Committee Reports 
 
A. Faculty Affairs Committee 
 
1.  Lecturer and Senior Lecturer Position 
 
See Appendix B. 
 
Senator Pete Williams spoke on this issue and presented modifications from the Faculty Affairs 
Committee to the proposal language to create a Lecturer and Senior Lecturer Position. 
 
Comments from the floor reflected lingering concerns with the language of this policy with specific 
reference made to section 2.5.2 and 2.5.2.1. 
 
Senator Franklin expressed that the suggested changes to the policy’s language need to be incorporated 
and presented to the Faculty Senate so senators may share the revised policy with their departmental 
faculty in advance of any vote. 
 
2.  Report on changes to the Tuition Remission Policy 
 
See Appendix C. 
 
Senator Pete Williams discussed the Faculty Affairs Committee’s work on revisions to UNA’s Tuition 
Remission Policy.   
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The proposed revisions require additional study.  Academic departments should review these policy 
changes before the Faculty Senate takes further action. 
 
B. Faculty Attitude Survey Committee 
 
Senator Robertson reported on the committee’s status.  Survey revision is ongoing with the removal of 
some questions and new questions added to reflect recent institutional policies.  The survey will be 
ready for distribution early March. 
 
IX. Unfinished Business 
 
A. Proposed Revisions to Section 2.5.3 of the Faculty Handbook—Submission of 
Promotion/Tenure Evaluations 
 
This item was inadvertently omitted from the February 14, 2019 meeting discussion. 
 
X. New Business 
 
A. Medical Withdrawal Policy Proposal (from COAD/Student Affairs) 
 
See Appendix D. 
 
Senator Owens-Murphy motioned to bring the Medical Withdrawal Policy Proposal to the Faculty 
Senate floor for discussion.  Senator Richardson seconded the motion. 
 
Please see p. 6 of these minutes for comments from Dr. Kimberly Greenway, Interim Vice President 
for Student Affairs regarding this proposed policy. 
 
Comments received from the Faculty Senate suggested the proposed policy needed grammatical 
revisions.  Concerns were raised related to how medical withdrawals should ideally be recorded on a 
student transcript with specific emphasis being placed on the use of the “W” designation and that no 
record of actual “medical withdrawal” be noted on a transcript. 
 
Senator Graham motioned to approve the proposed policy with the amendment that the “W” 
designation not appear on the student’s transcript.  Senator Price seconded the motion. 
 
The motion was put to a vote with 15 votes in favor of the amended proposal, 7 votes opposed to the 
amended proposal and 8 abstentions. 
 
The motion was passed and will be forwarded to the Registrar’s Office for confirmation that the 
motion’s amendment can be implemented. 
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XI. Adjourn 
 
Senator Richardson motioned to adjourn the meeting at 5:07pm.  The motion was approved. 
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Appendix A 
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Appendix B 
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Appendix C (current tuition remission policy) 
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(proposed revisions to the tuition remission policy) 
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