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FACULTY SENATE MINUTES 
January 17, 2019 

  
Call to order:  
 
A regular meeting of the Faculty Senate of the University of North Alabama was held in room 330 of 
the Gunn University Commons on January 17, 2019.  The meeting convened at 3:31pm. with 
President Scott Infanger presiding. 
 
I.  Proxies: 
 
President Infanger recognized the following proxies:  Ping Zhao for Terry Richardson (Department of 
Biology), Leah Whitten for Gary Padgett (Department of Secondary Education), Aaron Benson for 
Suzanne Duvall (Department of Visual Arts and Design), Richard Hudiburg for Ryan Zayac 
(Department of Psychology) and Michael Johnson for Janet McMullen (Department of 
Communications) 
 
Members in attendance: 
 
Trudy Abel, Rae Atencio, Tabitha Blasingame, Chandler Bridges, David Brommer, Tim Butler, Cory 
Cagle, Lisa Clayton, Amanda Coffman, Wes Davenport, Sarah Franklin, Ravi Gollapalli, Leah 
Graham, Daniel Hallock, Felecia Harris, John Hodges, Scott Infanger, Glenn Marvin, John McGee, 
Rachel McKelvey, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Jason 
Pangilinan, Cheryl Price, Ansley Quiros, Lee Renfroe, Craig Robertson, Leigh Stanfield, Jessica Stovall, 
Jillian Stupiansky, Alexander Takeuchi, Mark Terwilliger, Brian Thompson, Karen Townsend, Jason 
Watson, Laura Williams, Pete Williams, Tammy Winner, and Rachel Winston.  President Kitts and 
VPAA/Provost Ross Alexander were also in attendance. 
 
Members not in attendance (without proxy):  Ian Loeppky (Department of Music), Thomas 
Lukowicz (Department of Music) 
 
II.  Approval of agenda: 
 
Faculty Senate President Infanger asked the Senate to review the proposed agenda for the January 
meeting and accept it.  Senator Pete Williams moved to approve the agenda.  Senator Renfroe 
seconded the motion.  The agenda was approved. 
 
III.  Approval of minutes: 
 
Senator Laura Williams requested clarification of the minutes from the December 6, 2018 Faculty 
Senate meeting to denote that Senator Pete Williams spoke on behalf of the work conducted by the 
Faculty Affairs Committee. 
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Senator Harris moved acceptance of the minutes with the above clarification and Senator Watson 
seconded the motion.  The minutes were approved. 
 
NOTE:  The Faculty Senate secretary made the recommended changes to the December 6, 2018 
minutes.  The minutes are now published to the UNA Faculty Senate website (see 
https://www.una.edu/faculty-senate/meeting-minutes.html). 
 
IV. Remarks from Administrators and Invited Guests: 
 
A. Mr. Bishop Alexander (President, UNA Staff Senate) and Ms. Amy Thompson (Vice 
President, UNA Staff Senate): 
 
Mr. Alexander and Ms. Thompson informed the Faculty Senate of Wellness Day at UNA on February 
14, 2019.  The event involves vendors promoting health initiatives, a series of morning talks and 
health-based exercises during the early afternoon hours.  The event will run from 10:00am to 2:00pm.  
Mr. Alexander and Ms. Thompson encouraged broad dissemination of information related to the 
event and that all UNA faculty participate. 
 
B. Remarks from President Kitts: 
 
President Kitts began by discussing the recent December commencement and changes that have been 
made to the University’s commencement exercises.  He noted that a newly renovated Flowers Hall 
hosted the December 2018 ceremonies that were well attended by students, family members, and 
faculty.  He noted that feedback from students, families and guests regarding “tickets” to attend 
commencement was not an ideal proposition.  The University will be committed to reviewing the 
current strategy of having three commencement ceremonies without tickets for attendance. 
 
Alabama House Speaker Mac McCutcheon was unable to attend the graduation ceremonies as guest 
speaker due to health reasons.  President Kitts acknowledged and thanked Dr. Jimmy Shaw, a UNA 
alumnus, for agreeing to speak at the Fall commencement exercises.  Speaker McCutcheon has agreed 
to address UNA graduates at the two Saturday ceremonies planned for Spring 2019. 
 
President Kitts then addressed UNA’s Spring 2019 enrollments.  The census date for Spring 2019 
enrollments will be mid-March.  Currently, UNA is on track to meet and exceed budgeted fall-to-
spring student carryover rates at 90%.  Currently, data for Spring 2019 are up 2.5% in headcount and 
3.5% in CHP relative to Spring, 2018. SOAR registrations are currently above this time last year.  
UNA appears to be doing better than comparable Alabama public universities with regard to current 
and future enrollments. 
 
President Kitts also spoke about the ongoing Project 208 initiative.  The Alabama legislative session 
will open March 5, 2019 and likely conclude June, 2019.  UNA alumni representation in the legislature 
is increasing and it is important to consider how that increase will affect committees that affect state 
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apportionments to UNA.  Individuals populate important Senate and House Committees with ties to 
this geographic area and this should advantage UNA. 
 
President Kitts then addressed a recent article in the Chronicle of Higher Education describing UNA’s 
overall expenditures devoted to administrative overhead as the lowest of any public university in 
Alabama. UNA currently spends $634.00 per student on administration compared to the state average 
of $1,800.  He mentioned that these data would be used in Montgomery to advance the idea that UNA 
maximizes efficient use of state funding. 
 
President Kitts concluded his remarks by addressing the newly approved increase in Florence City 
sales taxes.  This increase will likely generate 9.5 million dollars in new revenue for the city.  
Approximately 1.5 million of that amount will be applied to address planned salary increases for select 
city personnel.  What to do with the remainder should involve a discussion with the city and UNA to 
further advance the area’s economic and social development. 
 
C.  Remarks from VPAA/Provost Alexander:   
 
Dr. Alexander began by discussing the newly adopted Strategic Plan and noted that work would begin 
to link the plan’s themes to cost center planning. 
 
The recently concluded winter session was very successful.  Enrollment was equally distributed among 
freshman, sophomores, juniors, and seniors and was twice what was initially expected.  Offerings for 
the next winter session will be expanded and strategies applied to attract students will be applied to 
summer sessions. 
 
Dr. Alexander proceeded by addressing the idea of a potential faculty club or faculty/alumni club that 
he would like see opened by summer 2019.  Possible locations have been identified and input from 
Chartwells for food/beverage services has been solicited.  Arrangements will be made for faculty to 
tour possible facilities before plans are finalized. 
 
UNA is currently providing discounted tuition to local city employees and selected corporate and 
educational entities as part of plan to assist adult learners, online learners, and students seeking 
internships and job placement.  These learning agreements will be expanding in the near future as the 
student market may well be in 15,000-20,000 range. 
 
Dr. Alexander mentioned that UNA has rolled out two new academic programs:  The Bachelor of 
Science in Applied Health Sciences and the Family Nurse Practitioner track which is part of the Master 
of Science in Nursing program. 
 
Kilby Laboratory School recently received a 99 on its state report card, which Dr. Alexander attributed 
to the high quality of instruction and the strong partnership between the school and the College of 
Education and Human Sciences. 
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Dr. Alexander also cited recent data identifying the MBA program in the College of Business for once 
again being the largest such program in Alabama.  The program received two distinct recognitions as 
the #2 program in Alabama and the #19 program in the region. 
 
Dr. Alexander concluded his remarks by recognizing Dr. Ansley Quiros (Department of History) for 
her recent book titled God with Us: Lived Theology and the Freedom Struggle in Americus, Georgia, 1942-1976 
(The University of North Carolina Press).  He commented that a faculty publications display could be 
constructed either in the Collier Library or on the 2nd floor of Bibb Graves Hall. 
 
V. Senate President’s Report: 
 
Faculty Senate President Infanger began by discussing the possibility of establishing a Faculty 
Handbook Review Committee.  He will continue to work on that idea and aims to present a proposal 
to the Faculty Senate soon. 
 
Faculty Senate elections are approaching.  Each senator whose term is expiring will be notified by the 
Faculty Senate Secretary and the Senate Elections Committee will contact the respective Department 
Chairs to hold an election for their position/s.  This should be done by April so new Senators can 
participate in the May meeting.  This meeting will also involve nominations for Shared Governance 
Committees.  President Infanger suggested that senators begin identifying interested parties for these 
positions as well as other open committee positions. 
 
VI.  Standing Committee Reports 
 
A. Faculty Affairs Committee 
 
a.  Lecturer and Senior Lecturer Position 
 
See Appendix A (Appendix A materials are drawn from the Faculty Senate Agenda package from 
November, 2018). 
 
Senator Pete Williams spoke on behalf of the Faculty Affairs Committee and their analysis of the 
Lecturer and Senior Lecturer proposal.  Senator Williams noted new language is needed to better 
express policy regarding the criteria and processes to be followed for those applying for promotion. 
 
The Faculty Affairs Committee presented to the Faculty Senate the following recommendation (which 
did not require a second):  The Faculty Affairs Committee recommended that the Faculty Senate adopt 
the proposal as stated but that the Faculty Affairs Committee will work to produce clearer language 
regarding how applicants will be evaluated. 
 
In the following discussion, Senator Stovall expressed concern that the Mathematics Department was 
concerned with the five-course semester load requirement, when that requirement would begin, and 
if/how a gap year for currently employed instructors would affect those instructors. 
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Senator Stupiansky asked when new language central to the proposal and current concerns could be 
expected.  Senator Pete Williams said the Faculty Affairs Committee would present new information 
in February. 
 
The recommendation, now a motion, from the Faculty Affairs Committee was voted on.  The motion 
passed with a majority vote, zero “no” votes, and two abstentions. 
 
VII.  Unfinished Business 
 
A. Student Complaint Policy Proposal 
 
See Appendix B 
 
The purpose of the policy “is to more clearly align University student complaint procedures with 
revised SACSCOC standard that became effective January 1, 2018” (Memorandum from Dr. K. A. 
Greenway to the Shared Governance Executive Committee, 10/29/18). 
 
Senator Graham motioned to approve the Student Complaint Policy Proposal and Senator Winner 
seconded the motion. 
 
The discussion focused on the need for more careful proofing of the proposal.  There are grammatical 
errors in the proposed policy as currently written. 
 
The motion to approve the Student Complaint Policy Proposal passed with no votes against and one 
abstention. 
 
B. Free Speech and Assembly Policy Proposal 
 
See Appendix C 
 
This proposal was aimed at replacing the current UNA Campus Speakers Policy as such was 
considered outdated and ranked by the Foundation for Individual Right in Education (FIRE) as 
“Yellow” (using traffic light colors to indicate ranking) (Memorandum from Dr. K. A. Greenway to 
the Shared Governance Executive Committee, 10/1/18). 
 
Senator Owens-Murphy motioned to reject the Free Speech and Assembly Policy Proposal and 
Senator Hudiburg seconded the motion. 
 
Discussion surrounding this proposal focused primarily on its vague language and whether the current 
policy ever needed revision given UNA currently has a “green” light from FIRE.  Additional 
discussion centered on FIRE as an organization and whether it objectively assesses how college 
campuses protect free speech. 
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The motion to reject the Free Speech and Assembly Policy Proposal passed with 27 votes.  3 votes 
were cast in opposition to the motion to reject the proposal and there were 11 abstentions.  This 
proposal will go back to Shared Governance. 
 
C. Faculty Handbook Appendix 2.G Revision Proposal 
 
See Appendix D 
 
This proposal aimed to more “appropriately name the categories of evaluation.  In addition, it was felt 
that in the evaluation of effectiveness in teaching, research/scholarship, and service, the comments 
section alone” was considered “adequate” (Memorandum from Dr. Alexander, VPAA/Provost to Dr. 
Amber Paulk, Chair, Shared Governance Executive Committee, 10/16/18). 
 
Senator Franklin motioned to accept the proposal to revise Appendix 2.G of the Faculty Handbook 
and Senator Renfroe seconded the motion. 
 
The discussion related to this proposal focused on whether the changes were necessary and whether 
an area for recommendations should be added.  The point was made that the revisions reinforce the 
idea that tenure and promotion applicants demonstrate their contributions in teaching, 
research/scholarship, and service. 
 
The motion to accept the proposal was approved with one vote in opposition and no abstentions. 
 
D. Adjunct/Overload Pay Increase Proposal 
 
See Appendix E 
 
This proposal targeted an increase in compensation for adjunct/overload pay to $800.00 per credit 
hour and $700.00 per contact hour “but are such that a Faculty Handbook revision is not prescribed 
each time the rate of pay is increased” (Memorandum from Dr. Alexander, VPAA/Provost to Dr. 
Amber Paulk, Chair, Shared Governance Executive Committee, 11/13/18). 
 
Dr. Hudiburg (functioning as a proxy for Senator Zayac) motioned to accept the proposal to increase 
adjunct/overload compensation and Senator Thompson seconded the motion. 
 
The discussion related to this proposal focused on the need to regularly examine adjunct and overload 
pay relative cost of living increases and that first paragraph of Section 3.2.2 of the Faculty Handbook 
should be evaluated given confusing language regarding, for example, “Each student teacher assigned 
shall be equivalent to three-fourths academic credit hour”.  This language was viewed as confusing and 
worthy of review. 
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The motion to accept the proposal was unanimously approved with no votes in opposition and no 
abstentions. 
 
VIII.  New Business 
 
A. Proposed Revisions to Section 2.5.3 of the Faculty Handbook – Submission of 
Promotion/Tenure Evaluations 
 
See Appendix F 
 
This proposal from the Council of Academic Deans sought revision of Section 2.5.3 of the Faculty 
Handbook pertaining to submission of Promotion/Tenure Evaluations.  The proposal aims “to 
correct conflicting information relative to submission of evaluations” (Memorandum from Dr. 
Alexander, VPAA/Provost to Dr. Amber Paulk, Chair, Shared Governance Executive Committee, 
11/27/18). 
 
Senator Franklin motioned to accept the proposal and Senator Graham seconded the motion. 
 
The discussion related to this proposal focused again on the vagueness of the language and 
emphasized that clarification to language was needed. 
 
A secondary motion to postpone action on this proposal was made by Senator Pete Williams and was 
seconded by Senator Winner.  The secondary motion was aimed to direct the Faculty Affairs 
Committee to clarify the proposal’s language. 
 
The secondary motion was unanimously approved. 
 
B. Proposed Revisions to Section 3.3.2 of the Faculty Handbook – Faculty Attendance at 
Commencement 
 
See Appendix G (Appendix G materials are drawn from the Faculty Senate Agenda package from 
December, 2018). 
 
This proposal from the Council of Academic Deans sought revision of Section 3.3.2 of the Faculty 
Handbook pertaining to faculty attendance at commencement.  The proposal aimed to “change faculty 
participation at commencement from mandatory to voluntary” (Memorandum from Dr. Alexander, 
VPAA/Provost to Dr. Amber Paulk, Chair, Shared Governance Executive Committee, 11/27/18). 
 
Senator Graham motioned to accept the proposal and Dr. Hudiburg (functioning as a proxy for 
Senator Zayac) seconded the motion. 
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The discussion related to this proposal was limited but focused on the definition of regalia.  Did regalia 
mean military uniforms?  The VPAA/Provost emphasized that faculty attendance at commencement 
should not be compulsory. 
  
The motion to accept the proposal was unanimously approved with no votes in opposition and no 
abstentions. 
 
C. Proposed Revisions to Section 3.3.3 of the Faculty Handbook – Curriculum Development 
 
See Appendix H (Appendix H materials are drawn from the Faculty Senate Minutes from December, 
2018). 
 
This proposal aims to “add the Council of Academic Deans as an approval layer with new majors 
and/or degree program” (Memorandum from Dr. Alexander, VPAA/Provost to Dr. Amber Paulk, 
Chair, Shared Governance Executive Committee, 11/27/18). 
 
Senator Davenport motioned to accept the proposal and Senator Watson seconded the motion. 
 
There was no discussion pertaining to this proposal. 
 
The motion to accept the proposal was unanimously approved with no votes in opposition and no 
abstentions. 
 
IX. Information Items 
 
A.  Executive Council (Administration) Open Forum to be held Thursday, February 21, from 
3:00-4:30 in the GUC Performance Center. 
 
There was no discussion pertaining to this item. 
 
B. Februrary Faculty Senate meeting will be held February 14th. 
 
There was no discussion pertaining to this item. 
 
X. Adjourn 
 
Senator Watson motioned to adjourn the meeting at 4:47pm.  The motion was approved. 
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Appendix A 
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