FACULTY SENATE MINUTES
January 17, 2019

Call to order:

A regular meeting of the Faculty Senate of the University of North Alabama was held in room 330 of
the Gunn University Commons on January 17, 2019. The meeting convened at 3:31pm. with
President Scott Infanger presiding.

I. Proxies:

President Infanger recognized the following proxies: Ping Zhao for Terry Richardson (Department of
Biology), Leah Whitten for Gary Padgett (Department of Secondary Education), Aaron Benson for
Suzanne Duvall (Department of Visual Arts and Design), Richard Hudiburg for Ryan Zayac
(Department of Psychology) and Michael Johnson for Janet McMullen (Department of
Communications)

Membets in attendance:

Trudy Abel, Rae Atencio, Tabitha Blasingame, Chandler Bridges, David Brommer, Tim Butler, Cory
Cagle, Lisa Clayton, Amanda Coffman, Wes Davenport, Sarah Franklin, Ravi Gollapalli, Leah
Graham, Daniel Hallock, Felecia Harris, John Hodges, Scott Infanger, Glenn Marvin, John McGee,
Rachel McKelvey, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary Padgett, Jason
Pangilinan, Cheryl Price, Ansley Quiros, Lee Renfroe, Craig Robertson, Leigh Stanfield, Jessica Stovall,
Jillian Stupiansky, Alexander Takeuchi, Mark Terwilliger, Brian Thompson, Karen Townsend, Jason
Watson, Laura Williams, Pete Williams, Tammy Winner, and Rachel Winston. President Kitts and
VPAA /Provost Ross Alexander were also in attendance.

Members not in attendance (without proxy): lan Loeppky (Department of Music), Thomas
Lukowicz (Department of Music)

II. Approval of agenda:

Faculty Senate President Infanger asked the Senate to review the proposed agenda for the January
meeting and accept it. Senator Pete Williams moved to approve the agenda. Senator Renfroe
seconded the motion. The agenda was approved.

ITII. Approval of minutes:

Senator Laura Williams requested clarification of the minutes from the December 6, 2018 Faculty

Senate meeting to denote that Senator Pete Williams spoke on behalf of the work conducted by the
Faculty Affairs Committee.
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Senator Harris moved acceptance of the minutes with the above clarification and Senator Watson
seconded the motion. The minutes were approved.

NOTE: The Faculty Senate secretary made the recommended changes to the December 6, 2018
minutes. The minutes are now published to the UNA Faculty Senate website (see
https://www.una.edu/faculty-senate/meeting-minutes.html).

IV. Remarks from Administrators and Invited Guests:

A. M. Bishop Alexander (President, UNA Staff Senate) and Ms. Amy Thompson (Vice
President, UNA Staff Senate):

Mr. Alexander and Ms. Thompson informed the Faculty Senate of Wellness Day at UNA on February
14, 2019. The event involves vendors promoting health initiatives, a series of morning talks and
health-based exercises during the early afternoon hours. The event will run from 10:00am to 2:00pm.
Mr. Alexander and Ms. Thompson encouraged broad dissemination of information related to the
event and that all UNA faculty participate.

B. Remarks from President Kitts:

President Kitts began by discussing the recent December commencement and changes that have been
made to the University’s commencement exercises. He noted that a newly renovated Flowers Hall
hosted the December 2018 ceremonies that were well attended by students, family members, and
faculty. He noted that feedback from students, families and guests regarding “tickets” to attend
commencement was not an ideal proposition. The University will be committed to reviewing the
current strategy of having three commencement ceremonies without tickets for attendance.

Alabama House Speaker Mac McCutcheon was unable to attend the graduation ceremonies as guest
speaker due to health reasons. President Kitts acknowledged and thanked Dr. Jimmy Shaw, a UNA
alumnus, for agreeing to speak at the Fall commencement exercises. Speaker McCutcheon has agreed
to address UNA graduates at the two Saturday ceremonies planned for Spring 2019.

President Kitts then addressed UNA’s Spring 2019 enrollments. The census date for Spring 2019
enrollments will be mid-March. Currently, UNA is on track to meet and exceed budgeted fall-to-
spring student carryover rates at 90%. Currently, data for Spring 2019 are up 2.5% in headcount and
3.5% in CHP relative to Spring, 2018. SOAR registrations are currently above this time last year.
UNA appears to be doing better than comparable Alabama public universities with regard to current
and future enrollments.

President Kitts also spoke about the ongoing Project 208 initiative. The Alabama legislative session
will open March 5, 2019 and likely conclude June, 2019. UNA alumni representation in the legislature
is increasing and it is important to consider how that increase will affect committees that affect state
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apportionments to UNA. Individuals populate important Senate and House Committees with ties to
this geographic area and this should advantage UNA.

President Kitts then addressed a recent article in the Chronicle of Higher Education describing UNA’s
overall expenditures devoted to administrative overhead as the lowest of any public university in
Alabama. UNA currently spends $634.00 per student on administration compared to the state average
of $1,800. He mentioned that these data would be used in Montgomery to advance the idea that UNA
maximizes efficient use of state funding.

President Kitts concluded his remarks by addressing the newly approved increase in Florence City
sales taxes. This increase will likely generate 9.5 million dollars in new revenue for the city.
Approximately 1.5 million of that amount will be applied to address planned salary increases for select
city personnel. What to do with the remainder should involve a discussion with the city and UNA to
further advance the area’s economic and social development.

C. Remarks from VPAA /Provost Alexander:

Dr. Alexander began by discussing the newly adopted Strategic Plan and noted that work would begin
to link the plan’s themes to cost center planning.

The recently concluded winter session was very successful. Enrollment was equally distributed among
freshman, sophomores, juniors, and seniors and was twice what was initially expected. Offerings for
the next winter session will be expanded and strategies applied to attract students will be applied to
summer sessions.

Dr. Alexander proceeded by addressing the idea of a potential faculty club or faculty/alumni club that
he would like see opened by summer 2019. Possible locations have been identified and input from
Chartwells for food/beverage services has been solicited. Arrangements will be made for faculty to
tour possible facilities before plans are finalized.

UNA is currently providing discounted tuition to local city employees and selected corporate and
educational entities as part of plan to assist adult learners, online learners, and students seeking
internships and job placement. These learning agreements will be expanding in the near future as the
student market may well be in 15,000-20,000 range.

Dr. Alexander mentioned that UNA has rolled out two new academic programs: The Bachelor of
Science in Applied Health Sciences and the Family Nurse Practitioner track which is part of the Master
of Science in Nursing program.

Kilby Laboratory School recently received a 99 on its state report card, which Dr. Alexander attributed
to the high quality of instruction and the strong partnership between the school and the College of
Education and Human Sciences.
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Dr. Alexander also cited recent data identifying the MBA program in the College of Business for once
again being the largest such program in Alabama. The program received two distinct recognitions as
the #2 program in Alabama and the #19 program in the region.

Dr. Alexander concluded his remarks by recognizing Dr. Ansley Quiros (Department of History) for

her recent book titled God with Us: Lived Theology and the Freedom Struggle in Americus, Georgia, 1942-1976
(The University of North Carolina Press). He commented that a faculty publications display could be
constructed either in the Collier Library or on the 2™ floor of Bibb Graves Hall.

V. Senate President’s Report:

Faculty Senate President Infanger began by discussing the possibility of establishing a Faculty
Handbook Review Committee. He will continue to work on that idea and aims to present a proposal
to the Faculty Senate soon.

Faculty Senate elections are approaching. Each senator whose term is expiring will be notified by the
Faculty Senate Secretary and the Senate Elections Committee will contact the respective Department
Chairs to hold an election for their position/s. This should be done by April so new Senators can
participate in the May meeting. This meeting will also involve nominations for Shared Governance
Committees. President Infanger suggested that senators begin identifying interested parties for these
positions as well as other open committee positions.

VI. Standing Committee Reports
A. Faculty Affairs Committee
a. Lecturer and Senior Lecturer Position

See Appendix A (Appendix A materials are drawn from the Faculty Senate Agenda package from
November, 2018).

Senator Pete Williams spoke on behalf of the Faculty Affairs Committee and their analysis of the
Lecturer and Senior Lecturer proposal. Senator Williams noted new language is needed to better
express policy regarding the criteria and processes to be followed for those applying for promotion.

The Faculty Affairs Committee presented to the Faculty Senate the following recommendation (which
did not require a second): The Faculty Affairs Committee recommended that the Faculty Senate adopt
the proposal as stated but that the Faculty Affairs Committee will work to produce clearer language
regarding how applicants will be evaluated.

In the following discussion, Senator Stovall expressed concern that the Mathematics Department was
concerned with the five-course semester load requirement, when that requirement would begin, and
if/how a gap year for currently employed instructors would affect those instructors.
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Senator Stupiansky asked when new language central to the proposal and current concerns could be
expected. Senator Pete Williams said the Faculty Affairs Committee would present new information
in February.

The recommendation, now a motion, from the Faculty Affairs Committee was voted on. The motion
passed with a majority vote, zero “no” votes, and two abstentions.

VII. Unfinished Business
A. Student Complaint Policy Proposal
See Appendix B

The purpose of the policy “is to more clearly align University student complaint procedures with
revised SACSCOC standard that became effective January 1, 2018” (Memorandum from Dr. K. A.
Greenway to the Shared Governance Executive Committee, 10/29/18).

Senator Graham motioned to approve the Student Complaint Policy Proposal and Senator Winner
seconded the motion.

The discussion focused on the need for more careful proofing of the proposal. There are grammatical
errors in the proposed policy as currently written.

The motion to approve the Student Complaint Policy Proposal passed with no votes against and one
abstention.

B. Free Speech and Assembly Policy Proposal
See Appendix C

This proposal was aimed at replacing the current UNA Campus Speakers Policy as such was
considered outdated and ranked by the Foundation for Individual Right in Education (FIRE) as
“Yellow” (using traffic light colors to indicate ranking) (Memorandum from Dr. K. A. Greenway to
the Shared Governance Executive Committee, 10/1/18).

Senator Owens-Murphy motioned to reject the Free Speech and Assembly Policy Proposal and
Senator Hudiburg seconded the motion.

Discussion surrounding this proposal focused primarily on its vague language and whether the current
policy ever needed revision given UNA currently has a “green” light from FIRE. Additional
discussion centered on FIRE as an organization and whether it objectively assesses how college
campuses protect free speech.
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The motion to reject the Free Speech and Assembly Policy Proposal passed with 27 votes. 3 votes
were cast in opposition to the motion to reject the proposal and there were 11 abstentions. This
proposal will go back to Shared Governance.

C. Faculty Handbook Appendix 2.G Revision Proposal
See Appendix D

This proposal aimed to more “appropriately name the categories of evaluation. In addition, it was felt
that in the evaluation of effectiveness in teaching, research/scholarship, and service, the comments
section alone” was considered “adequate” (Memorandum from Dr. Alexander, VPAA/Provost to Dr.
Amber Paulk, Chair, Shared Governance Executive Committee, 10/16/18).

Senator Franklin motioned to accept the proposal to revise Appendix 2.G of the Faculty Handbook
and Senator Renfroe seconded the motion.

The discussion related to this proposal focused on whether the changes were necessary and whether
an area for recommendations should be added. The point was made that the revisions reinforce the
idea that tenure and promotion applicants demonstrate their contributions in teaching,
research/scholarship, and setvice.

The motion to accept the proposal was approved with one vote in opposition and no abstentions.
D. Adjunct/Overload Pay Increase Proposal
See Appendix E

This proposal targeted an increase in compensation for adjunct/ovetload pay to $800.00 per credit
hour and $700.00 per contact hour “but are such that a Faculty Handbook revision is not prescribed
each time the rate of pay is increased” (Memorandum from Dr. Alexander, VPAA/Provost to Dr.
Amber Paulk, Chair, Shared Governance Executive Committee, 11/13/18).

Dr. Hudiburg (functioning as a proxy for Senator Zayac) motioned to accept the proposal to increase
adjunct/overload compensation and Senator Thompson seconded the motion.

The discussion related to this proposal focused on the need to regularly examine adjunct and overload
pay relative cost of living increases and that first paragraph of Section 3.2.2 of the Faculty Handbook
should be evaluated given confusing language regarding, for example, “Each student teacher assigned
shall be equivalent to three-fourths academic credit hour”. This language was viewed as confusing and
worthy of review.
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The motion to accept the proposal was unanimously approved with no votes in opposition and no
abstentions.

VIII. New Business

A. Proposed Revisions to Section 2.5.3 of the Faculty Handbook — Submission of
Promotion/Tenure Evaluations

See Appendix F

This proposal from the Council of Academic Deans sought revision of Section 2.5.3 of the Faculty
Handbook pertaining to submission of Promotion/Tenure Evaluations. The proposal aims “to
correct conflicting information relative to submission of evaluations” (Memorandum from Dr.
Alexander, VPAA /Provost to Dr. Amber Paulk, Chair, Shared Governance Executive Committee,
11/27/18).

Senator Franklin motioned to accept the proposal and Senator Graham seconded the motion.

The discussion related to this proposal focused again on the vagueness of the language and
emphasized that clarification to language was needed.

A secondary motion to postpone action on this proposal was made by Senator Pete Williams and was
seconded by Senator Winner. The secondary motion was aimed to direct the Faculty Affairs
Committee to clarify the proposal’s language.

The secondary motion was unanimously approved.

B. Proposed Revisions to Section 3.3.2 of the Faculty Handbook — Faculty Attendance at
Commencement

See Appendix G (Appendix G materials are drawn from the Faculty Senate Agenda package from
December, 2018).

This proposal from the Council of Academic Deans sought revision of Section 3.3.2 of the Faculty
Handbook pertaining to faculty attendance at commencement. The proposal aimed to “change faculty
participation at commencement from mandatory to voluntary” (Memorandum from Dr. Alexander,
VPAA/Provost to Dr. Amber Paulk, Chair, Shared Governance Executive Committee, 11/27/18).

Senator Graham motioned to accept the proposal and Dr. Hudiburg (functioning as a proxy for
Senator Zayac) seconded the motion.
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The discussion related to this proposal was limited but focused on the definition of regalia. Did regalia
mean military uniforms? The VPAA/Provost emphasized that faculty attendance at commencement
should not be compulsory.

The motion to accept the proposal was unanimously approved with no votes in opposition and no
abstentions.

C. Proposed Revisions to Section 3.3.3 of the Faculty Handbook — Curriculum Development

See Appendix H (Appendix H materials are drawn from the Faculty Senate Minutes from December,
2018).

This proposal aims to “add the Council of Academic Deans as an approval layer with new majors
and/or degree program” (Memorandum from Dr. Alexander, VPAA /Provost to Dr. Amber Paulk,
Chair, Shared Governance Executive Committee, 11/27/18).

Senator Davenport motioned to accept the proposal and Senator Watson seconded the motion.

There was no discussion pertaining to this proposal.

The motion to accept the proposal was unanimously approved with no votes in opposition and no
abstentions.

IX. Information Items

A. Executive Council (Administration) Open Forum to be held Thursday, February 21, from
3:00-4:30 in the GUC Performance Center.

There was no discussion pertaining to this item.

B. Februrary Faculty Senate meeting will be held February 14™.
There was no discussion pertaining to this item.

X. Adjourn

Senator Watson motioned to adjourn the meeting at 4:47pm. The motion was approved.
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Appendix A

Office gf the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM

To: Dir. Amber Paullk, Chair
Shared Governance Executive Committes

From: Dir. Boss C. Alexander, Vice
Prezident for Academic Affairs and
Provost

Diate: October 2, 2018

Enclozed with thiz memorandum iz a proposal from the Council of Academic Deans for
revisions to zection 2.4.2 of the Faculty Handbook - Lecturer/Senior Lecturer Category.
These revizsions are proposed to create a Lecturer/Sendor Lecturer category. Therefore, the
enclosed propozal 1s provided for consideration by the Shared Governance Executive
Committes

Thank you.

-
Enclosure

Facultr Senare Minmtes — Norember 2013
Fage §
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2.4.3 Non-Tenure-Track

cnnlram Afer fn'c addumnulﬁm.nism&m@mmﬂﬂﬂﬂuw

performance incentive, based upon cxcellence in keaching and/for service; and can do so every

five yvears thereafter.

Current , full time , non tenure-irack facult ymembers with over five years of
pnintermy ped service o UNA can a ppl v for promotion to Senior Lecturer in the next academic
vear, Those with fewer than five vears’ service can count their service years towards the five-
vear minimum for promotion o Senior Lecturer. All current full-time, non-tenure-track faculty
members will have a standard 5-5 teaching load the academic year following implementation of

this policy.

These appointments are for full-time assignments but only for a limited peried of time—
normally one term or one gcademic year—uwith the appointment terminating automatically at the
end of the peried specified, except as noted above. For reappointment guidelines, non-tenure-
track instructors should refer to Appendix 2.C, Recommended Practices for Reappointment of
Full-Time Faculty at the Instructor Rank, MNon-tenure-track faculty are not eligible for promotion
or tenure, ather than noted above, but do share during the period of employment the general
responsibilities, privileges, and benefits accorded regular Faculty.

Non-tenure-track faculty who are offered tenure-track appointments as cited in section
2.4.1 may request that their years of non-tenure-track service at UNA be counted toward their
years of probationary service. Prior to the time that an offer of tenure-track employment is
made, the department chair will meet with the employee regarding the proposed number of
years to be counted, including the impact on tenure, and will consult with the dean who will
make & recommendation to the Vice President for Academic Affairs and Provost. The tenure-
track employment letter will specify the vears, if any, of non-tenure-track employment
credited ioward the employee’s ignure-track probationary period. The relevant documentation
of vears of probationary service will be maintained by the Office of the Vice President for
Academic Affairs and Provost and may be used in lieu of offer letters written prior to the
2017-18 academic year that do not include this information.
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Proposal and Rationale

Approximately 20% of all full-time UNA faculty members serve in non-tenure-track positions,
with the rank of Instructor, Visiting Instructor, or Visiting Assistant Professor. The overwhelming
majority of these faculty members have one-year, renewable contracts, while a small minority
have three-year renewable contracts. While many do choose to engage in research and
scholarly activities, their pesitions and employment are evaluated upon teaching and service
only and they have no research requirements. Unlike many peer and aspirational peer
institutions [see Appendix), UNA does not offer a path to promotion or long-term employment
prospects for this valuable group of faculty members,

The University proposes to create a new faculty category that 1) provides employment security
to full-time, non-tenure-track faculty members and 2} offers a path to promaotion and career
development; similar to what exists at most other peer and aspirational peer institutions,

The Process

All new, full-time, nan-tenure-track faculty members will enter the institution with the rank of
“Lecturer,” with a standard 5-5 teaching load and performance evaluation based upon teaching
and service only, similar to peer and aspirational peer institutions. Deans will have the
discretion to reduce the teaching load as needed in their respective colleges due to unique
circumstances, workload distribution, accreditation concerns, or college needs. For the first five
(5] years of employment, Lacturers would serve on one-year, renewable contracts.

After five (5) years of uninterrupted, meritorious service, Lecturers can immediately apply for
promotion to "Senior Lecturer,” via submission of a dossier/portfalio to be evaluated through
the normal UNA tenure and promotion processes. Upon promotion to Senior Lecturer,
incumbents would receive a 55,000 raise and also a five-year {renewable] employment
contract, After five additional years of service, Senior Lecturers are eligible to apply for a 53,000
performance incentive, based upon excellence in teaching and/or service; and can do so every
five years thereafter (similar to the performance incentive for Full Professors adopted in 2018).

Current, full-time, non-tenure-track faculty members with aver five years of uninterrupted
service to UMA can apply for promotion to Senior Lecturer upon implementation of this policy,
in the next academic year (Fall 2019). Those with fewer than five years' service can count their
service years towards the five-year minimum for promotion to Senior Lecturer, All current full-
time, non-tenure-track faculty members will have a standard 5-5 teaching load the academic
year following implementation of this policy.
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The University of North Alabama

Lecturer Promotion Policy Comparisons

Insitution Name

Time allowed before promotion

Teaching Load of
Lecturer/Instructor

Armstrong Atlantic State University
(now Georgla Southern University)

Lecturer must serve minimum of 5
years prior to applying for promation
to Senior Lecturer

15 credit hours

Jacksonville State University

years at Instructor prior 1o applying
for promotion to Distinguished
Lecturer

Instructer/Lecturer can apply for 15 credit hours
. ith f Assi Prof
|Mcheese state university p:uﬁl ion o / ssistant Pro ?smr at any
time, if available. Mo Senior
Instructor/Lecturer position
Lecturer must serve minimum of 12 |15 credit hours

University of Morth Carolina at
Pembroke

Lecturer must serve minimum of 5
years prior to applying for promotion
to Senior Lecturer

4/4 [same as tenured)

West Texas A & M University

Fixed Term Associate/ Lecturer must
serve a minimum of 5 years prior to
|being promoted

15 credit hours

Winthrop University

|Lecturer must serve a minimum of 6

years prior to promotion

12 te 15 hours

Morehead State University

Instructor/Lecturer can apply for
position for Assistant Professor at any
time, if available. No Senior
Instructor/Lecturer position

15 credit hours

Arkansas Tech University

Instructor/Lecturer must serve a
mirimurm of & years prior to applying
for promotion

12 to 15 credit hours

Austin Peay State Unlversity

Mo minimum of time before Instructor
can apply for promoation to Senior
Instructor

15 credit hawrs

The University of Tennessee-Martin

Instructor/Lecturer can apply for
position for Assistant Professor at any
time, if available. Mo Seniar
Instructor/Lecturer position

15 credit houwrs

University of Central Arkansas

Instructor/Lecturar must serve a
minimurm of & years prior to applying
for promotion

12 to 15 credit hours
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Appendix B

Vandiver, Renee P

From: Fard, Kelly M

Sent: Maonday, October 29, 2018 12:27 PM

To: Vandiver, Renee P, Paulk, Amber L

Subject: FW: form and policy for SGEC

Attachments: Student Complaint Formdoc UNA Student Complaint Procedures EC Draft

10-15-10.docx; student complaint meme 10-23-18.docx

Importance: High

Amber and Reneea’:

Please find attached a draft Student Complaint Policy, Camplaint Form, and meme reguesting that the deaft be vetted
through the Shared Governance system.

Thank you!

Kelly

Kelly M. Ford

Assistant to the Vice President
Division of Student Affairs
Parent & Family Programs
University of Marth Alabama
LINA Box 5023

Flarence, AL 35632-0001
256-765-4698 phane
250-TH5-4235 fax
woww . una.edu/studentaffairs

“Tell me, i'li forget. Show me, | may remember. But involve me, ond Pl understand.® ~Chinese Froverb

From: Kimberly Greenway <kagreenway@una.edu=
Date: Monday, October 29, 2018 at 12:20 PM

To: Kelly Ford <kmford@una.edu>

Subject: form and policy for SGEC

Afttached

Or. Kimberly A. Greenway

Acting Chief Student Affairs Officer
University of Morth Alabama
256,765 4698
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October 24, 2018

Memorandum

To: Shared Governance Executive Commitiee

From: Or. Kimberly & Greenway Ve eignil sl
Acting Chief Student Affairs Officer

Rea: Student Complaint Palicy

Please find attached a drafted Student Complaint Policy te be considered as a new University of Narth
Alabama (UMA) policy. The purpose of the policy is to more clearly align University student complaint
procedures with revised SACSCOC standards that became effective January 1, 2018,

This policy establishes & process for complaints that are not addressed in other University procedures
which have established processes for resolution, such as Final Grade Appeal, Academic Dishonesty
Appeal, Dismissal from Academic Programs, Student Conduct, or Title IX; unless the complaint is based
on discrimination or other forms of inequity, or failure 1o follow established procedures. The policy
clearly directs students to already established complaint procedures, outlines how to file a complaint
outside of other procedures, and identifies the timeline in which a response to the complaint should be
expected.

The policy implementation will also assist the University in identifying patterns of conduct that raise a
legitimate concern with respect to the University’s academic or co-curricular programs, and/or systemic
problems affecting the guality of student life. Additionally, the attached Complaint Form standardizes
complaint information to assist with required SACS05 complaint tracking infermation

The draft policy has been reviewed by the Assistant to the Vice Prasident for Academic Affairs for
SACSCOC Reaffirmation of Accreditation, Dr. Leah Graham, University Attorney, Amber Fite-Morgan,
and the University Executive Council, &s such, please consider this as a formal request for appropriate
action by the Shared Governance Executive Committee to move the draft policy forward.

Thank you for your consideration. Please let me know if you need additional information,

KAG
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Revized 10-15-18

UNIVERSITY OF NORTH ALABAMA - STUDENT COMPLAINT PROCEDURES

LIMA is committed to reviewing and responding to student complaints appropriately. &
complaint is an expression of discontent based on the result of behavior or circumstances that
the student believes are unjust, unsafe, inequitable, or create an unnecessary hardship,

This Complaint Procedure applies to student complaints that are not addressed in other
University procedures which have established processes for resalution, such as Final Grade
Appeal, Academic Dishonestly Appeal, Dismissal from Academic Programs, Student Conduct, or
Title IX; unless the complaint is based on discrimination or other forms of inequity, or failure to
follow established procedures.

Established processes for complaints or appeals: (hyperlink to excel)

if a complaint does not fall within established procedures, a student may submit a complaint
via following procedures.

A. Informal Complaint Resolution Process:
Prior to initiating the formal complaint process, a student complainant should first
request to meat with the individual(s) with whom he/she has a concern. The informal
complaint procedure is intended to encourage communication between the parties
involved in arder to facilitate a mutual understanding of different perspectives
regarding the complaint.

There are times when it is not possible to initially address the individual(s) of concern
directly. At that point, the student should consider meeting with the Department Chair,
Supervisor, or Dean as the first step. If a satisfactory resolution cannot be reached with
the individual(s) involved, the student complainant may then request a meeting with
the Department Chair, Supervisor, or Dean wha shall assist in finding a resolution,

AL any point during the informal process, a student may seek resolution with the
Liniversity Ombudsman.

B. Formal Complaint Resolution Process:
If a satisfactory resolution cannot be reached informally, a student complainant may
initiate the formal complaint procedures by submitting the Student Complaint Form
[onling, via email, mail, or hand-delivered) to the appropriate Vice President’s Office -
the Vice President for Student Affairs, the Vice President for Academic Affairs and
Provast, or the Vice President for Business and Finance, depending on the area of
concern. All formal complaints must be in writing and must be signed by the student,
Electronic or digital signatures clearly attributable to the student (i.e., the student's
name in an email message received from his or her UNA email account] are acceptable.
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Rewized 10-15-18

Upaen receipt of @ formal oomgplain, e Wioe President to st the complaint was
sl e will 1) will raspond 1 ackeeivebefige rocaipl of fe complain afd Lo nlans
the camplainant on the next sbepe, 2} forwearsd fhe makter §o the progser unreerity affce
for a response, or 3] inklabe an nsestlgation as owilired in the folkewing paragraph.

Hihe gamplaint can be resaboad wilh o diresl reggorie from the appareprisle Vice
Presidens or by anobher administrabve ofice, the complaiming party will recesse a
wriRbe resporae withim 10 busimess days of the recelpt of the writben complaind. IF the
Vige Prosident loek an investigation it warrantod, the camglainicg party will ba
imdpreesd of te inftigtion of sn imesbgstion, the sama of the westigsting party, snd of
thi date he/she shoukd receive 3 report of s outcome. The Investigation should &
cafrid oul By the sersce adminisirater of the alfcsfdepartmes Trom shich thea
compleEnt arose, unless thet indridual & name in the compleng, and should conglude
witmin 30 buminess days of the formal complant, uniess exienuating oroumstaesces
ooour. Once the imvastgation hias been complated, it is the responsibiicy of tha
affesfdepartment immeshigating the compglart te recammend resalution 1o the
ppgenpriabe Vice President’s Office, who will dete rine tha resolubon

Fellowing the invetigation pradess and msclation delermisalss cutlnad e, The
Vice Presidend that superases the ares or indreidua®s] mwobeed o the complain wall
prowide 3 wriben resporas 10 the student complanant that will address the approgeaie
erlionis) taken by tha Unsersity. Ofce Chis rekgarse has Baan 090 10 thie studen, the
matter will ke considered clovess, and the Vice Pressient’s decision i final

Comglaint Tracking

The wice Presdent for Student &ffairs and the Wice President for Academic affais and Provoss
Offices vl irack pach fommal student comgdain, and vall saintain & recond that nchudas, a8 a
minimum, the fallesaing nhirmagian;
#  Tha naimes ol e Studeni(s] @iating the complant and e Individuaks] namad in
the gamplaing
Tha date that e Sudant Com st was redied
® Thie Studeniis] identfed with the Complain;
*  The nsture of the comgdainl, includieg 8 topy of the Student Complaint, ko be
rekained dor nok kess than tveo (2] years afier its dimal deposibioe;

®  The Lnsgeriity officials] eesgned io myestipate the corrglaint and the seps taken to
rasolve

#  The date and final resolution or dispoastion of the complaint;
= Any gsfemal actiaes Leken By the complanant, il ey, alwhich Vies Prosiden
become: aware

Tracking of studes complants belps tha Unioersicy isentily any sericus of syslamic problams
affesting the guality of the Hudent life and paaist in identifying patierms of conduct thet raise 3
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Revised 10-15-18

legitimate concern with respect to the University's academic or co-curricular programs, and to
comply with obligations imposed by federal regulations for receiving, responding to and
tracking student complaints.

The information tracked will be made available to regulatory agencies and accrediting bodies,
including the Southern Association of Colleges and Schools Commission on Colleges, as required
in accordance with applicable laws, regulations and policies,

Reviewed By:

Amber Fite-Morgan [10-12-18), University Attorney; Dr. Kimberly Greenway, Acting Chief
Student Affairs Officer; Assistant Vice President for Student Affairs, Tammy Jacques [10-16-18);
University Executive Council {10-22-18)

Approved By:
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Appendix C
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i
Liniversity pf
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&

October 1, 2018
MEMICRANDUM

Ta: Shared Governance Exscutive Committes

From: Dr. Kimbedy A, Grm]w-u'f]i
Acting Chief Stedent affars Officer

Re: Free Speech and Assembly Palicy

Flease find attached 3 drafred Free Speech and Assembly Policy to be cansiderad as replacement of the
current UNA Campus Speakers Palicy. 1twas brought to my atterticn upon my return ta UMA that the
Current golicy is outdated and s ranked by the Faundation for Individual Rights in Education |FIRE) as
“Yellow" {using traffic light colers ta indicate mnking)

The Foundation for Individual RIENTS in Education (FIRE) is widely recognized for a5 mission “to defend
and sustzin the individ ual rights of students and faculty members at America’s calleges and universities.
These rights inchsde freedom of speech, freedom of sssociation, due preces, legal equality, religious
liberty, and sanctity of conseience—the essential gualities of liberty. FIRE educates students, faculty,
alumni, trustess, and the public about the threats 1 these rights on o ampuses, and provides the
means bo presenne tham.”

After review of several university policies that received a "Green” rating from FIRE, Micsicsippi State's
policy was determined to be sasily understood, coneite, and complata, 1t was then revised far WIMA,
with pending permission for use, and reviewed by University Attormey, Amber Flie-horgan, members of
the Student Affairs staff, and the University Exscutive Council.

As such, please consider this as a formal request for appropriate action by the Shared Governance
Executive Committee to move the draft policy forward a: replacement of tha cxisting Campus Speakers
Policy.

Thank you for your censideration. Please let me know if you need additional information.

KAGKT

VICE PRESIDENT for STUDENT AFFAIRS
LINA Box 5033 Florence, AL 255320001
P 136,765 4223 F- 256 765421% | www,enacdy
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FREE SPEECH AND ASSEMBLY POLICY

The Universitv of North Alabama recognizes that in the community of scholars there are
certain indisputable rights o frecdom of inquiry, freedom of thought. and freedom of
expression, The university encourages the search for truth and knowledge and does not
abridge scarchers’ rights wo reveal their findings, by both spoken and written word, even il
in so doing they might find themselves at variance with their peers as well as the lay
commmity, To dissent, w disagree with generally accepied truth and knowledge is
acceptable. The university also stands For the right of all the un iversity community to
pursue their lepitimate acliviiies withoot interference, intimidation. cocrcion. or
disruption. The university will protect the rights of freedom ol speech, eapression,
petition, and peaceful assembly and atfirms all rights and freedoms guaranteed under the
Constitatiem of the Umted Staies.

FROCEDNURE

Reasonahle time, place, and manner restrctions will be enforced. However, the
enforcement will not depend. in any way, on the subjest matter involved in an expressive
activity. [1 s strongly suggested that all sctivities be registared with the appropriate office
brased on the building vou are intending o reserve in advance im order 10 make adequake
arrangements Tor safety and security and to insure the space desired 15 available
[nformation can be foond st Office of University Center Operations and Evam
Maragemont loeated in GUC 10T

The Liniversity of Norh Alaboma provides forums for ihe expression of ideas and
opinicns, such as the fallowing:

I, Trelitivoal public fonems include the university’s public streets, sidewalks, parks,
and similar common areas such as the grass and sidewetk around the
Amphitheatre. These areas are generally available for non-amplified expressive
activity. planned or spontancous, for the individual or small group a8 any time
without the need for reservation or prior approval. unless the spoee is already
scheduled.

2. Designated public forums inglude other parts of the campus thal may become
tem poran by availlable for non-srmplified expressive sehwvily as desenated by the
university. Examples of designated forums inclade parking lots and athletic fields

3. MNon-public forums arc ercas that arc not traditional public forums or desagnated
public forums, These locations will be restricred 1o use for their intended purpaose
and are typically not available for public expressive activity. Examples include,
Fait are not Iimited o, clssrooms, resideree halls, facolty and staff offices,
aendemic buildings. administration buildings. medical treatment facilities,
libranes, rescarch and compuier labs, amd povaic restdential howzang on campus,

4 Additionally, security considerations may affect the availability of spaces that
would atherwise be available.
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Disruptive activities will not be allowed. The university hus defined a discuptive activity
as any action by an individual, group, or organization W impede, interrupt, interfere with,
or disturb the holding of classes, the conduct of university business, or the authorized
scheduled events and activities of any and all seements of the university, Furthermore.
any activity that incites imminent lawless astion or that tiggers an astomatic violent
response will be considered disruptive. In addition to any potential criminal penaltics,
students engaging in disruptive activities will be referred w the Office of Student
Conduct, and émployees will be referred 1o Human Resources.

CUIDELINES

I Repisiered university organizations and university deparments may display sgns

and banners at designated locations on campus. For infomation regarding these

designated locations, contact the Office of University Center Operations and

Event Manogement locared in GUC 107,

Literaiure van be distributed in public lorums, However, the pary distributing the

literature is responsible for cleaning up any discarded paper and restoring the

campus 10 1ts previous comdition, Literature may not be distributed in non-public

forurms.

3 Mo amplification equipment may be used.

4 Useof campus iand 15 on a lemporary basis.

5  Flvers may be placed on open bulletin boards inside or outside university
hildings.

£ Mo activity will be permitted that blocks access to unive ity buildings, strects,
sidewalks, or facilities, defsces propenty, injures individuals, unreasonably
imterferes with regular or authosi zed university achivities or functions. or disrupts
the free flow of pedestrian or vehicular traffic.

13

HREVYIEW

I'be Vice President for Stadent AfTairs is responsible for the review of this operating
policy every four years or az needed.

Reviewed By:
Carrie Bowen, Director of Student Conduct; Amber Fite-Morgan, University

Attorney: Dr. Kimberly Greenway, Acting Chief Student Affairs Officer (9-19-18);
University Exccutive Council (9-24-18)

APPROYVED BY:
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Appendix D

Office of the Vice President Jor
MNCADEMIC AFFAIRS and PROVOST

MEMORANDUM

Ta: Dr. Amber Paulk, Chair

Shared Governance Executive Committee A

From: [r, Boss C. Alexander, Vice President T
for Academic Affairs and Provost

Drate: October 16, 2018

Enclosed with this memorandum is a proposal from the Council of Academic Deans for revisions
to Appendix 2.0 of the Faculty Handbook — Promotion and for Tenure Evaluation Form. These
revisions are proposed 10 better appropriately name the categories of evaluation. [n addition, it
was felt that in the evaluation of effectiveness in teaching, research/scholarship, and service, the
comments section alone is adequate. Therefore, the enclosed proposal is provided for
consideration by the Shared Governance Executive Committee,

Thank you.

rv
Enclosure

UMA Box 5041, Florence, AL 35632-0000 1 P; 2567654258 | F: 2567654632 | una edufacademics

Egual Oppasiusy ¢ Fyaal Aceiy lnisnog
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APPEMDIY 2 G

FPROMOTION AND/OR TENURE EVALUATION FORM

Condidate Mame: Chch or Lap here to enber test

Recommending Body: Chouse an ivem

Level of Recomessadationd pilicaron: Clicoss anilem

Owernll RashbngEvaluation: Tl an iLen

Eflectivemess in Teaching/Effectiveness in Role as Library or Edecaanal

Teehnology Facalty [Choese an ftem | | Eammanted [V |; Propous remoal of this fuid,
Commentsz  Clik or 1ap here to enger peer

Effectivencss in Research, Scholarship, and Other Creative Activities Posanien| g 3 [VRP2]: Prapcan ramesealod this fuid. |
Cosmments: Click or lap here Lo enler text, —

Effectivesess i Remdering Service [etcunse an g | _ " Commented [VEPI]: Propes remel o tis Feld,

Comnmentss Click o1 fap hare ba enter bexk

Ocher Comments
|:l:|11|'|1=|1|.i. Cheear p hare Lo BnRer beat,
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Appendix B

Office of the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM

To: Dr. Amber Paulk, Chair
Shared Governance Executive Committee

From: Dir. Ross C. Alexander, Vice President ' //)
for Academic Affairs and Provost A
Drate: Movember 13, 2018

Enclosed with this memorandum is a proposal from the Council of Academic Deans for revisions
to section 3.2.2 of the Faculty Handbook — Adjunct/Overload Compensation. These revisions
are proposed so that the adjunct and overload rate of pay can be increased to 8800 per credit hour
and $700 per contact hour but are such that a Faculty Handbook revision is not prescribed each
time the rate of pay is increased. Therefore, the enclosed proposal is provided for consideration
by the Shared Governance Executive Committee.

Thank vou.

™
Enclosure

LIMA Box 5041, Flosence, AL 35632-0001 | P: 256.765.4258 | F. 256.7654632 | una.edwacademics
Esual Dpponusivy ¢ Eqesl Acces Irstiuios
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3.2.2 Faculty Workloads and Teaching Loads

The full-time teaching assignment will be 12 credit hours per semester.  Each hour of
scheduled lecture is to be considered an academic credit hour with laboratory, studio, clinic,
field, and activity courses being equated on the basis of each contact hour being equal to three-
fourths academic credit hour. Thus, the full-time teaching assignment in contact hours is 16
howrs.  Each student teacher assigned shall be equivalent to three-fourths academic credit hour,
Mormal class assignments may include evening, weekend, or off-campus classes, and alternate
schedules may be made for faculty who have these assignments andifor other university-related
responsibilities.

In the caloulation of the faculty teaching load, the following conditions will be observed:

|, The faculty or department chair workload will exclude independent study courses or other
special arrangement courses with enrollments of fewer than 10 students. Full-time or adjunct
faculty or departments chairs with advanced approval may be compensated for such special
courses for credit on an overload basis at the rate of $40 per credit hour generated in such
COUrSES,

2. Full-ume faculty teaching regular class overloads and adjunct faculty teaching regular classes
will be compensated at the rate of 56200 per class credit hour or $5700 per class contact
hour, except for applied music lessons where the rate will be established administratively in
accordance with availability of funds, principles of equity with respect to other university
wide adjuncts and overloads, and rates of pay for adjunct faculty teaching applied music at
ather institutions in the region,
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Appendix F

Office of the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM

To: Dr. Amber Paulk, Chair
Shared Governance Executive Committes = _ 3

Fromm: Dr. Ross C. Alexander, Vice President
for Academic Affairs and Provost

Diate: Movember 27, 2018

Enclosed with this memorandum is a proposzal from the Council of Academic Deans for revisions
to section 2.5.3, of the Faculty Handbook —Submission of Promotion/Tenure Evaluations.

These revisions are proposed to correct conflicting information relative to submission of
evalugtions. Therefore, the enclosed proposal is provided for consideration by the Shared
Governance Executive Committee.

Thank you.

™
Enclosure

LIMA Box 5041, Florence, AL 356320001 | P; 2567654258 | F. 256.765.4632 | wnaedwacademics
Equal O ¥ Bxpaal Acosis |
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2.5.3 Procedure for Promotion andfor Tenure

Responsibility of the Peer Promotion and/or Tenure Committee

_______________ the peer promotion and/or tenure committee will then submit through the
department chair to the dean all of the information relating 1o the promaotion andfor tenure
recommendation by November 15,

Responsibility of the Department Chair

...The department chair will forward the peer promotion and/or tenure committee’s
recommendation, and his or her own recommendation for each candidate, to the college or
area dean no later than December 1. In Library and Educational Technology Services, the
dean serves the functions of chair and dean.

Responsibility of the College Dean

The dean will...ooooviea, recommend for or against the granting of promotion and/or
tenure, and forward to the "'-?me FPresident for Academic Affairs and Provost and 1o

promotio mEupa.edy all of the information relating to the promotion andfor t@nure
recormimendation by February 1.

Evaluation Results

At each stage of the process, the evaluation form will be e-mailed to the next level-ie
prometions @ana-edu- and be-eopied-to the candidate. The candidate may offer a rebuttal, if
desired, by e-mailing it to promotions @una.cdu, The rebuttal(s), if any, will be added to the
application materials. _The dean will forward to the Vice President for Academic Affairs and
Provost and 1o promotions @una edo all of the information relating to the promotion and/or
tenuie recommendation .
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Appendix G

Office of the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM

To: Dr, Amber Paulk, Chair
Shared Governance Executive Committes ‘\

From: Dr. Ross C. Alexander, Vice President
for Academic Affairs and Provost

Date: November 27, 2018

Enclosed with this memorandum is a proposal from the Council of Academic Deans for revisions
to section 3.3.2 of the Faculty Handbook — Faculty Attendance at Commencement. These
revisions are proposed to change faculty participation at commencement from mandatory 1o
voluntary, Therefore, the enclosed proposal is provided for consideration by the Shared
Governance Executive Committee.

Thank you.

i3
Enclosure

LIMA Box 5041, Florence, AL 35632 0001 | P, 258.765.4258 | F. 2567654632 | unaeduiacademice
Fuuil{'Wlun:lr.'bmd#.mulmummn
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13.2 Commencement

mﬁmmwgdemic ach'le.'l.'ement. Mmembers of the faculty are
expeciedinyiled 1o participate in commencement exercises. Faculty who volunteer to attend
must wear i-proper academic regalia—Pravisianis-made through the chai-of the department
arnl the dessof the eoallese forassianmant of approximastaly- half ol the facwlty 1o the mid-yes
comfencemet. Facub

cepbe e aeed the reariaine Ll 2 3 aniniad PR LR R B
provide their own-academic peaglia, which —Regalia-may be purchased through the University

Bookstore,

Members of the faculty are allowed to present diplomas to children, spouses, and parents
al commencement. Anyone wishing to present a diploma must request the opportunity to do so
in advance and must wear full academic regalia.
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Appendix H

Office of the Vice President for
ACADEMIC AFFAIRS and PROVOST

MEMORANDUM

To: Dr. Amber Paulk, Chair -
Shared Governance Executive Committes -~ )
From: Dir. Ross C. Alexander, Vice President o

for Academic Aftzirs and Provost
Date: Movember 27, 2018
Enclosed with this memorandum is a proposal for revisions to section 3.3.3. of the Faculty
Handhook — Curriculum Development. These revisions are proposed 1o add the Couneil of
Academic Deans as an approval layer with new majors andfor degree programs. Therafore, the
enclosed proposal is provided for consideration by the Shared Governance Executive Committee.

Thank you.

™
Enclosure
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333 Curriculum Development

Curriculum development leading to new majors, programs or courses, or the revision of
existing programs or courses, normally originates in the academic department. Typically, faculty
members with experise in a particular area develop proposals for departmental review,
Propasals are developed outlining the changes and a rationale and are submitted with
recommendations to the department chair. The chair reviews the proposal, signs the appropriate
approval documents, and forwards the proposal to the college dean. The college dean convenss
the college-wide curriculum commitiee to review the proposal. Onee approved and endorsed by
the college dean, it s forwarded 1o the Office of the Vice President for Academic Affairs and
Provest for initial review. If approved, this office submits the proposal to the appropriate
university-wide faculty curriculum committee. For undergraduate changes, the proposal is
submitted to the Undergraduate Curticulum Committee. For graduate changes, the proposal is
submitted to the Gradueate Council and to the wniversity Director of Graduate Studies/ACHE
Liaison. Tn addition, proposals for new degree programs will be posted by campus e-mail for
review by the faculty. Comments are to be submitted to the Corriculum Commitiee Chair for
undergraduate proposals and Graduate Council Chair for graduate proposals. The comment
pericd will be 15 weorking days before & Curriculum Committes/Graduate Council agenda is
issued, excluding holidays. Once the comment period has been completed, the Curticulum
Committee andfor Graduate Council will review the proposal, any faculty eomments, and any
comments from the department and/or college submitting the proposal and take action on the
proposal, Different forms are used to transmit curriculum changes to the appropriate faculty
committee. Al the undergraduate level, the UCC (Undergraduate Curriculum Committee) form is
used. At the graduate level, the Graduwate Council New Course and Course/Curriculum Change
Propasal Form is used. If the curriculum changes are approved by these campuos-wide faculty
committees, they are ransmitted back to the Vice President for Academic Affairs and Provost
for final approval and addition 1o the university catalogs. IT sheyproposals involve new
curriculum programs {majors) or course fees, they must also be approved by the Coyneil of
Academic Deans, the President, and University Board of Trustees, Significant changes in
existing programs andfor new programs must also be subminted to the Alabama Commission on
Higher Education for review (departments should refer o the ACHE website for procedures). If
curriculum changes represent a substantive change in program mission for the University, they
must be reviewed and/or approved by the Commission on Colleges of the Southemn Association
of Colleges and Schools (depariments should refer to the SACSCOC website for procedures).
Sipnificant changes in teacher edocation programs leading to certification must be further
reviewed by the Alabama State Department of Education and significant changes in nursing must
be further reviewed by the Alabama Board of Nursing and the Commission on Collegiate
Mursing Education,

In certain situations, proposals for broad-based andfor multidisciplinary changes may
originate and be proposed by units outside the academic departments, Examples include the
university-wide curnculum committees, the Council of Academic Deans, andfor ad hoe faculry
committees appointed as part of the shared governance process. The types of changes these
groups might submit include changes in the general education curriculum or graduation
requirements, and/or new programs that include multiple disciplines. Multi-disciplinary and
other cumriculum proposals originating outside of traditional departmeants are submitted to the
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Council of Academic Deans to be reviewed by the Mon-Traditional and Interdisciplinary
Cuorricolum Committee (NTICC). After review by the NTICC, such proposals andfor change
recommendations are submitted to the Office of the Viee President for Academic Affairs and
Provost and are subject to the same approval procedures outlined above. Consideration of
curnicular change normally involves informal discussion, net only within academic departments,
but also within and between the several levels of academic administration. Proposals are
presented in writing and include the regsons and justification for the change; the impact of the
change on other courses and program; and an analysis of the staff, equipment, library, and other
instructional resources io be required, A timeling for submission of proposals is developed each
year o ensure inclusion in the undergraduate and graduate catalogs,

Members of the Non-Traditional and Interdisciplinary Curriculum Committee (NTICC)
will be nominated by the Council of Academic Deans and the Faculty Senate at the last meeting
in the spring semester and be appointed by the Vice President for Academic Affairs and Provost,
The NTICC will consist of eight faculty members with staggered two-year terms. The first
appointment effort would identify four faculty members for two-year terms and four faculty
members for a one-year term so that at least half of the membership will return in year two. After
that, four faculty members will be replaced annually. The membership of the NTICC will be
constituted as follows: there must be at least one full-time faculy member selected from cach of
the four colleges, and one Tull-time faculty member selected from among Library and
Educational Technology Services or University College. The remaining three NTICC members
will be at-large and will be selected by the Faculty Senate. They can come from any discipline,
During even-numbered years in the spring semester, the Deans of the Colleges of Business,
Education and Human Sciences, and the Dean of Library and Educational Technology Services
will appoint faculty members from their respective colleges/areas to the NTICC from among
eligible faculty, and the Faculty Senate will nominate one faculty member to serve on the
commiliee, The Dean of Library and Educational Technology Services will nominate a faculty
representative from among Library and Educational Technology Services or University College
Faculty members, During odd-numbered years in the spring semester, the Dean of the College of
Arts and Sciences and the Dean of the Anderson College of Nursing and Health Professions will
appoint fecully members from ameng the eligible feculty of their respective colleges, and the
Faculty Senate will nominate two faculty members. Members may serve up to two consecutive
terms but must then rotate off the NTICC for at least one term before being eligible for
reappointment as a NTICC member, All selections of faculty for membership on the NTICC
shall be submitted (o the VPAA and Provost by June 1, and the VPAA and Provost will provide
the appoiniment. The NTICC will select & chair from among its second-year members and a vice
chair from among its frst-year members, The Yice Chair will automatically become Chair the
Following year,

Any course or curneclum proposal originating outside of a traditional academic
department (or any interdisciplinary proposal) must be submitted to the Couneil of Academic
Dieans (COAD) via the Assistant to the YPAA and Provast. With concurrence from the COAD,
the Assistant to the VPAA and Provost will forward the proposal to the Chair of the Non-
Traditional and Interdisciplinary Curriculum Commintee. The NTICC Chair will be responsible
for convening the NTICC as needed and will report 1o the COAD. After review by the NTICC
and the COAD, curriculum proposals will then be forwarded to the appropriate university-wide
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curriculum committee (UCC) or Graduate Council for review. Proposals will then follow the
same procedure as those originating within traditional academic depariments.

The process for ongeing evaluation of curriculum is embedded in the institutional
effectiveness assessment plan for the University. All academic depariments complete annual
planning and assessment reports. The reports are two-fold. The first report occurs at the
beginning of the academic year and identifies programmatic goals related to curriculum. The
second report occurs at the end of the academic year and identifies accomplishments related (o
those goals and proposed curriculum and programmatic changes needed 1o address academic
improvement. These reports are prepared by the academic department chair in collaboration with
departmental faculty and are submitted for review and analysis by the appropriate college dean
who in turn submits them to the Office of Institutional Research (OIR). Academic departments
also conduct a five-year evaluation based on a rotating schedule, The five-year report affords an
in-depth evaluation of departmental programs and curricula. These reporls are reviewed by the
college dean. The University also maintains a five-yvear Strategic Plan. With each five-year cycle,
academic depariments are asked (o assess curriculum and propose changes as part of the strategic
planning process. It is also expected that departments will review the feedback from student
course cvaluations that arc conducted cach semester to help improve instruction and curriculum.
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