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FACULTY SENATE MINUTES 
December 6, 2018 

  
Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was held 
in room 330 of the Gunn University Commons on December 6, 2018.  The meeting convened at 
3:31pm. with President Scott Infanger presiding. 
 
I.  Proxies:  There were no proxies. 
 
Members in attendance: Tabitha Blasingame, Chandler Bridges, Tim Butler, Cory Cagle, Lisa 
Clayton, Amanda Coffman, Wes Davenport, Sarah Franklin, Ravi Gollapalli, Leah Graham, Felecia 
Harris, John Hodges, Scott Infanger, Ian Loeppky, Thomas Lukowicz, Glenn Marvin, John McGee, 
Rachel McKelvey, Janet McMullen, Prema Monteiro, Eric O’Neal, Katie Owens-Murphy, Gary 
Padgett, Jason Pangilinan, Cheryl Price, Ansley Quiros, Lee Renfroe, Terry Richardson, Craig 
Robertson, Leigh Stanfield, Jessica Stovall, Jillian Stupiansky, Alexander Takeuchi, Mark Terwilliger, 
Brian Thompson, Karen Townsend, Jason Watson, Laura Williams, Pete Williams, Tammy Winner, 
Rachel Winston and Ryan Zayac.  President Kitts and VPAA/Provost Ross Alexander were also in 
attendance. 
 
Members not in attendance (without proxy):  Trudy Abel (Department of Elementary Education), 
Rae Atencio (Department of Military Science), David Brommer (Department of Geography), Suzanne 
Duvall (Department of Visual Arts and Design),  
 
II.  Approval of agenda:  Faculty Senate President Infanger asked the Senate to review the proposed 
agenda for the December meeting and accept it.  Senator Watson moved to approve the agenda.  
Senator Renfroe seconded the motion.  The agenda was approved. 
 
III.  Approval of minutes: Senator Harris moved approval of the minutes from the November 1st 
meeting and Senator Owens-Murphy seconded the motion.  The minutes were unanimously approved. 
 
IV.  Remarks from President Kitts:  President Kitts spoke exclusively on the current controversy 
involving UNA, the Flor-Ala, and the College Media Association. 
 
(The following comments are presented from notes received from President Kitts)  
 

Dr. Ken Kitts  
Remarks to Faculty Senate  
December 6, 2018  
Good afternoon, colleagues. I am going to take some license today and do two things that are 
different from my normal routine with you. First, I am going to focus the entirety of my 
remarks on one important issue: the controversy that has arisen over changes at the Flor-Ala. 
Second, I am going to stick closely to my prepared notes to make sure my own remarks are 
clear and accurate. 
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The Student Media Adviser at UNA was informed in September of 2018 of the University’s 
plans to discontinue his staff position and re-create it as a faculty line within the Department 
of Communications. The Media Adviser has protested this decision and claims that it 
constitutes administrative retaliation for an article that appeared in the Flor-Ala in the weeks 
preceding the announcement. He filed a complaint with the College Media Association, which 
after a cursory investigation made the decision to censure the University of North Alabama.  
There is a lot in play here. Permit me to unpack these issues one at a time.  
 
I will begin with what may well be the most important point in today’s discussion: There was 
and is no retaliation involved in this case. The decision to move the position of media adviser 
from a staff line to a faculty line has been three years in the making, and that decision was 
driven by Dean Carmen Burkhalter. The fact that an article critical of the administration 
appeared in the Flor-Ala the same month was coincidental.  
 
Any student newspaper publishes articles that are critical in tone. In my time as president, the 
Flor-Ala has taken me to task for our transition to Division I athletics, the decision to create a 
smoke-free campus, and other decisions. I accept that, and I defend the students’ right to 
criticize me or to take issue with University decisions. But efforts to link Dean Burkhalter’s 
notice of this personnel transition to one article represent an ex post facto creation of a narrative 
that is designed to lead to a misleading conclusion.  
 
More generally, there has been an effort to conflate this academic decision, and a related and 
routine personnel notification, with an attack on the First Amendment at UNA. I find it 
objectionable that any group purports to own the First Amendment and interpret it for the rest 
of us. I have taught the Constitution, the Bill of Rights, and the First Amendment every year of 
my professional life since 1987 and extending through this current semester. I celebrate the 
First Amendment as a citizen, I teach it as a professor, and I protect it as president of the 
University of North Alabama.  
 
Next let’s turn our attention to actions taken by the College Media Association. It is important 
to understand what this organization is, and what it is not. CMA is not a licensing body, nor a 
regulatory body, nor an accrediting body. It is an advocacy group, and its formal name on 
business documentation is College Media Advisers, Inc.  
 
We received notice in early October that the Student Media Adviser had filed a complaint 
regarding the discontinuation of his staff position. CMA then moved to assign a principal 
investigator to lead the inquiry of UNA. Much of the dispute centers on our decision to 
transition the media adviser position from a staff line in Student Affairs to a faculty line in the 
Department of Communications.  
 
Accordingly, it bears mentioning that the investigator assigned by CMA comes from a 
university where he is a media adviser who is in a staff position that reports through Student 
Affairs.  
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The first official communication from the investigator to my office occurred on October 24. 
His initial communication contained a strong warning that UNA was on the “path to censure” 
and advised that no resolution of the issue could take place unless we yielded to the 
investigator’s demand to suspend the search for a new tenure track professor of 
communications.  
 
We informed the investigator that our move to transition the media adviser’s position from 
staff to faculty status has been in process for years, and we shared clear, written evidence of 
that decision timeline with the College Media Association. Inexplicably, CMA did not 
acknowledge that evidence in any of its subsequent communications nor in the announcement 
of censure. Significantly, no CMA representatives ever visited our campus as part of this 
investigation, and no CMA representatives asked to meet with me regarding the Association’s 
concerns.  
 
The CMA’s principal investigator admitted that his own investigation found “no smoking gun” 
– his words, not mine -- to substantiate the claim of retaliation. The investigator went on to 
affirm that UNA administrators have an “honest desire” to improve the Department of 
Communications and observed, “there is nothing to indicate these administrators do not have 
the best interests of the college, its students and faculty at heart.”  
 
Yet, despite these reassuring findings and observations, and despite the submission of 
requested evidence from UNA showing the long history of the decision process on the media 
adviser position, CMA decided to proceed with censure, and they did so very quickly. Only 
seven business days elapsed between our submission of the documentation requested by CMA 
and the announcement of censure.  
 
News of the censure and related developments have given rise to sensational headlines in the 
local press. University officials have been criticized, our views misrepresented, while the claims 
of others are taken at face value. What are we to make of this? What are we to make of the fact 
that the Student Media Adviser served as executive editor for a prominent local news 
organization before moving to UNA – an association that has never been acknowledged in the 
recent reporting on this topic.  
 
Candidly, I am shocked and saddened by this rush to judgment, and by the manner in which it 
has been reported. I wonder about the motives of those who invoke the First Amendment 
while simultaneously ignoring the basic tenets of fair journalism and the requirements of an 
objective investigation.  
 
Setting these feelings aside, I regret that the good name of our University has been called into 
question by this censure. Fortunately, what has been done can be undone, and I want you as 
my faculty colleagues to know that it is my intent to work with Provost Alexander, Dean 
Burkhalter, Dr. Cain, and the faculty and staff of the Department of Communications to 
reengage with the College Media Association with the goal of getting this censure removed. It 
is a priority for me. 
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I am confident we will make this happen because the First Amendment is alive and well at the 
University of North Alabama. On my watch there will be no censorship of student media and 
no manipulation of our student journalists. It would be wrong for me as president to attempt 
to use the Flor-Ala to advance a personal agenda. It is no less wrong for anyone else to do 
likewise.  
 
You are my colleagues, and you have lived with me for almost four years now. I am proud of 
what we have accomplished working together on shared governance, academic freedom, and 
First Amendment issues. We will continue this journey together, and as personnel matters 
arise, you have my commitment that I will handle those with fairness and discretion. In return, 
I would ask you to give me the latitude and space I need to navigate difficult issues such as the 
one I have discussed today.  
 
Thank you for your time and attention. 
 

President Kitts then received questions from senators and students in attendance. 
 
V.  Remarks from VPAA/Provost Alexander:  Dr. Alexander began his remarks by discussing 
UNA’s first Winter session enrollments and the concept itself as part of a larger initiative to “finish in 
four”.  As of 12/6/18, there were 752 enrollments with 54 students taking more than one course.  The 
enrollment data and student completion data will be examined to improve upon the program next 
year.  Already, it may be the case that more upper-division courses are needed.  Dr. Alexander 
concluded by commending Dr. Amber Paulk for her work on this initiative. 
 
Relative to the banded tuition initiative, Dr. Alexander reported a nearly 20% increase in the number 
of students taking 15 credit-hours or more during the Fall 2018 semester compared to Fall 2017.  This 
is another initiative designed to encourage students to “finish in four”.  
 
Dr. Alexander concluded his remarks by discussing the recently completed work of the UNA Strategic 
Plan Steering Committee that was charged with developing UNA’s strategic plan for the 2019-2024 
timeframe.  The committee generated over 30 focus-group meetings involving constituency groups 
both on and off-campus, developed a survey that involved over 500 participants, and participated in 
over a dozen meetings to develop a streamlined, clear, actionable, and realistic plan for UNA’s future.  
The proposed strategic plan will be presented to the UNA Board of Trustees at their December 
meeting. 
 
VI. Senate President’s Report 
 
A. Faculty Handbook 
 
(The following comments reflect notes delivered to the Faculty Senate as received from Dr. Infanger)  
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As the Faculty Handbook is effectively the Faculty’s contract with the University, and all edits 
or changes to the Faculty Handbook must be approved by the Faculty Senate, I feel it is 
increasingly important that we have a mechanism in place in the Faculty Senate to monitor and 
safeguard the Faculty Handbook.  To date, Renee’ Vandiver has been the go-to person on 
campus for the Faculty Handbook, and she has done a tremendous job keeping up with the 
edits and changes.  However, Renee’ is now semi-retired, and I think it is in the interest of the 
senate to establish a Faculty Handbook Revision Committee with the charge to oversee all 
edits of the Faculty Handbook, coordinate any edits with the Office of the Provost to ensure 
that they are all correct, and maintain a master list of edits made to the Faculty Handbook 
during the academic year. 
 
Article VI, section G of the Faculty Senate Constitution outlines the committee structure of 
the Faculty Senate, and sub-section 2 states, “The Senate may elect or direct the President to 
appoint such additional committees as it deems appropriate.”  This proposal/request that I am 
presenting will fall under this bylaw, but if we are to make it a fifth standing committee of the 
Senate, it will require an amendment to that bylaw, which will necessitate a 2/3 vote of all the 
faculty voting at a faculty meeting. 
 
I am sharing this with you today so you can think about this over the next few weeks. I intend 
to submit a formal proposal to the Senate for consideration in the next Faculty Senate meeting. 

 
B. Student Media Claims, CMA censure and UNA response 
 

The following was delivered by Faculty Senate President Infanger: 
 

On Friday last week, Mr. Scott Morris, the Student Media Adviser, emailed all of the faculty 
senators and staff senators asking us to “join the University of North Alabama Student 
Publications Board, College Media Association and other groups that are taking a stand against 
recent actions by Provost Ross Alexander.”  You may or may not have seen or read the email, 
but enough of our faculty colleagues have reached out to me with concerns about this request, 
the College Media Association censure, and the FIRE letter that I wanted to address it in the 
Senate. 
 
Mr. Morris included the CMA censure letter, the Student Publications Board Statement, and 
links to several sites with news articles or blog posts on this issue.  At my invitation/request, 
President Kitts forwarded me the collection of communications that the University submitted 
to the CMA and the Student Publications Board in response to the CMA’s preliminary 
investigation.  This is the file I sent to you as part of today’s agenda package. 
 
I respect the University’s right and responsibility to make personnel decisions regarding 
programs that they feel will best serve our students.  I do not feel it is appropriate for the 
Faculty Senate to busy itself with personnel matters, and I am confident in the grievance 
policy, while includes the Office of the University Ombudsman that exists at UNA to handle 
such issues.  However, when the University is censured for being “hostile to the spirit of the 
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First Amendment,” it does include our faculty, and I do feel it is necessary for the Faculty 
Senate to consider the issue.  Therefore, I submit this issue to the Faculty Senate for 
consideration and discussion.  Specifically, I ask you what the will of the Senate is regarding 
this matter.  Do we wish to make a statement or address the issue in some way or other? 

 
The following comments came from the floor: 
 
Senator Graham regarded this issue as a university matter at this time. 
Senator Zayac stated that the Faculty Senate does not address personnel matters. 
Senator Owens-Murphy suggested that a new committee should address this matter. 
Senator McMullen stated that censure felt like a “kick in the stomach” and that we should all be 
concerned with this while acknowledging that President Kitts will do what he can do to improve the 
situation.  She stated that the Communications Faculty were not aware of the new faculty line.  She 
later stated that she thought an investigation might not find absolute proof. 
Senator Williams suggested that accusations of inappropriate actions are difficult to prove and that an 
examination of these issues might be beneficial for UNA. 
Senator Watson asked whether a third party might help investigate this issue. 
Senator Franklin questioned the method that an investigatory committee might follow. 
Senator Owens-Murphy voiced the idea that the administration form a committee with students on the 
media board aimed at removing UNA from censure. 
Senator Coffman affirmed that actions by students need to be encouraged by faculty and staff. 
 
No action by the Faculty Senate was taken after this discussion. 
 
VII.  Standing Committee Reports 
 
A. Faculty Affairs Committee 
 
a.  Sex and Gender Discrimination Policy 
 
Senator Pete Williams (Co-Chair, Faculty Affairs Committee [FAC]) stated the committee reviewed 
the proposed Sex and Gender Discrimination policy changes and recommendations and shared the 
same concerns raised by the Faculty/Staff Welfare Committee (FSWC).  The FAC recommended the 
following: 
 
1. The addition of “of other serious sexual misconduct; discriminatory harassment” to the Termination 
for Cause in the Faculty Handbook 2.6.2 was approved by the FAC consistent with the 
recommendation from the FSWC 
 
As this was a recommendation from the FAC, it was treated as a motion with no second needed. 
 
The recommendation was voted on and approved. 
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b.  Lecturer and Senior Lecturer Position 
 
The FAC reviewed the proposed language for Section 2.4.2 Non-Tenure-Track from the Faculty 
Handbook. 
 
Speaking to the issue of the five-year contract and whether it should be a four-year contract, Senator 
Pete Williams stated the FAC questioned whether a reduction of time would benefit a Lecturer and 
whether a Lecturer could be compelled to finish an employment term.  The FAC made no 
recommendation regarding contract length. 
 
Senator Pete Williams stated the FAC also examined the 5/5 teaching load that was central to the 
proposed policy.  There were two important factors related to the proposed teaching load:  1) 
compared to the 4/4 load tenure track faculty have with their service and research requirements, the 
extra class burden on Lecturers does not seem to be an inordinate burden and that those desiring 
lesser obligations still have the option to pursue part-time status; 2) further, Deans have discretion to 
reduce the workload for circumstances specific to the department, class size, and other factors. 
 
There was also discussion that the process for evaluating promotions was incomplete. 
 
The FAC proposed the following: 
 
The Faculty Senate should quickly form a committee to specify the evaluation process and provide a 
proposal with specific language for the Senate to consider at the January 2019 meeting.  The 
committee should gather input from those departments whose faculty are most affected (e.g., 
Mathematics, English, History and at least one of the natural sciences).   
 
As this was a recommendation from the FAC, it was treated as a motion with no second needed. 
 
The recommendation was approved and an ad-hoc committee will be formed by President Infanger 
and Senator Pete Williams (Dr. Alexander suggested that Nursing and Education be represented on 
the committee). 
 
Speaking for the FAC, Senator Pete Williams discussed the concern that the timeline for 
implementation created a ‘lost year’ for faculty with extensive service histories.  Addressing this, the 
FAC proposed the following: 
 
The proposal language in paragraph 3, sentence 1 should be changed to read:  “Current, full-time, non-
tenure track faculty members with over five years of uninterrupted service UNA as of June 30, 2018, 
or in any academic year following that date, can apply for promotion to Senior Lecturer in the Spring 
of the year in which they will become eligible.  Promotions awarded will take effect in the Fall of the 
year in which they are awarded.” 
 
The administration supported the language change. 
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The FAC will bring a final report to the January Faculty Senate Meeting for a vote. 
 
c. Faculty/Staff Dependent Tuition Waiver Proposal 
 
Senator Pete Williams, speaking on behalf of the FAC requested a 45 day extension regarding the 
Faculty/Staff Dependent Tuition Waiver Proposal so the FAC can examine this issue and produce a 
recommendation for the February 2019 Faculty Senate Meeting. 
 
Senator Richardson moved to approve the request and Senator Coffman seconded. 
The request was approved. 
 
Senator Richardson then requested an extension for review from Shared Governance related to this 
proposal until after the March 2019 Faculty Senate Meeting as this would give departmental faculty an 
opportunity to review the work from the FAC.  Senator Robertson seconded the motion. 
 
The motion was approved. 
 
B.  Academic Affairs Committee 
 
a.  COAD plus/minus grading scale proposal 
 
This proposal was officially withdrawn by the COAD (Provost Alexander). 
 
VIII.  Unfinished Business 
 
There was no unfinished business. 
 
IX.  New Business 
 
As Faculty Senators had not yet had time to review the A-D proposals identified below, Senator 
Renfroe motioned that the proposals go back to the academic departments and come back to the 
Senate as unfinished business at the January 2019 meeting.  Senator Townsend seconded the motion.  
The motion was approved. 
 
A.  Student Complaint Policy proposal 
 
See Appendix A 
 
B.  Free Speech and Assembly Policy proposal 
 
See Appendix B 
 
C.  Faculty Handbook Appendix 2.G revision proposal 
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See Appendix C 
 
D.  Adjunct/Overload Pay increase proposal 
 
See Appendix D 
 
X. Information Items 
 
A.  Proposed revisions to Section 2.5.3 of the Faculty Handbook—Submission of 
Promotion/Tenure Evaluations 
 
See Appendix E 
 
B.  Proposed Revisions to Section 3.3.2 of the Faculty Handbook—Faculty Attendance at 
Commencement 
 
See Appendix F 
 
C.  Proposed Revisions to Section 3.3.3 of the Faculty Handbook—Curriculum Development 
 
See Appendix G 
 
The above A-C items will appear on the January 2019 Faculty Senate Meeting agenda. 
 
D.  Executive Council (Administration) Open Forum to be held Thursday, February 21, from 
3:00-4:30pm in the GUC Performance Center 
 
E.  January Faculty Senate Meeting will be held January 17 
 
XI.  Adjourn 
 
Senator Watson made the motion to adjourn with a second from Senator Richardson.  The meeting 
adjourned at 5:11pm. 
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