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FACULTY SENATE MINUTES 
October 4, 2018 

  
Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on October 4, 2018.  The meeting convened at 
3:30pm. with President Scott Infanger presiding. 
 
I.  Proxies: President Infanger recognized the following proxies:  Michael Stocz for Eric O’Neal 
(Department of Health, Physical Education, and Recreation), Mark Lawrence for Corey Cagle 
(Department of Accounting and Business Law), Christopher Klein for Ryan Zayac (Department of 
Psychology), Timothy Loughrist for Ansley Quiros (Department of History), Gretchen Windt for 
Thomas Lukowicz (Department of Music), and Jason Price for Tammy Winner (Department of 
English) 
 
Members in attendance: Tabitha Blasingame, Chandler Bridges, David Brommer, Tim Butler, Lisa 
Clayton, Amanda Coffman, Wes Davenport, Suzanne Duvall, Sarah Franklin, Ravi Gollapalli, Leah 
Graham, Dan Hallock, Felecia Harris, John Hodges, Scott Infanger, Ian Loeppky, Glenn Marvin, 
John McGee, Rachel McKelvey, Janet McMullen, Prema Monteiro, Katie Owens-Murphy, Cheryl 
Price, Lee Renfroe, Terry Richardson, Craig Robertson, Leigh Stanfield, Jessica Stovall, Jillian 
Stupiansky, Alexander Takeuchi, Mark Terwilliger, Brian Thompson, Karen Townsend, Jason 
Watson, Laura Williams, Pete Williams, and Rachel Winston.  President Kitts and VPAA/Provost 
Alexander were also in attendance. 
 
Members not in attendance (without proxy):  Rae Atencio (Department of Military Science) 
 
II.  Approval of agenda:  Faculty Senate President Infanger proposed a motion to amend the 
October 4th agenda and remove item VII-E:  COEHS Dean Search Committee Members as this was 
not a Faculty Senate matter. 
 
Senator Stovall moved for approval of the agenda and Senator Renfroe seconded.  The agenda, as 
amended, was unanimously approved. 
 
III.  Approval of minutes: Senator Richardson moved approval of the minutes from the 
September 6th meeting and Senator Williams seconded the motion.  The minutes were unanimously 
approved. 
 
IV.  Remarks from President Kitts:  President Kitts began his remarks by discussing UNA’s fall 
enrollment.  October 31st is the enrollment deadline for the second eight-week term.  Enrollment in 
September was 7,512 and increased to 7,583 as of October 4th.  This figure represents a 1.5% 
increase in student headcount over last year.  There is also a 1.5% increase in credit hour production 
over last year.  UNA appears on track to surpass the 7,600 figure for student enrollment. 
 
The President also commented on this year’s Project 208 efforts that would involve lobbying efforts 
directly targeting key state lawmakers as well as efforts to secure more federal funding.  Already, 
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state lawmakers have visited campus and have seen several buildings where the consequences of 
underfunding are clearly demonstrated. 
 
President Kitts stated the university received correspondence from Dr. Belle Wheelan (SACS 
President) noting that UNA’s SACS accreditation review has been moved back from 2022 to 2023.  
The President suggested that delaying the review suggests SACS has great confidence in UNA. 
 
The President also commented on the controversy surrounding the recent announcement that 
students would be issued six tickets for commencement given seating limitations in Flowers Hall.  
To better ensure that students leave UNA with a final and positive memory, the decision has been 
made to have three commencement exercises where one will be held on Friday evening and two 
held the following Saturday. 
 
V.  Remarks from VPAA/Provost Alexander:  Dr. Alexander began his remarks by discussing a 
new initiative beginning Fall 2019.  UNA, in partnership with community leaders, will be involved in 
a “One-Book Project” where faculty, staff, students, and community members will all read the same 
book.  A 16-member committee is currently evaluating books and a campus-wide vote will take 
place to decide the actual book.  The theme for the first year will be “Diversity and Inclusion”. 
 
The Provost announced that several new academic program are on track to begin Fall, 2019.  These 
include the following: 
 
B.S. in Information Technology 
M.S. in Mathematics (online) 
Master of Accountancy (online) 
B.S. in Engineering Technology-Chemical Engineering Track 
 
Spring, 2019 should see the launch of: 
 
B.S in Applied Health Sciences (online) 
Family Nurse Practitioner track in the MSN program (online) 
 
An additional B.S./B.A program in African American Studies is in the planning and approval stages. 
 
Dr. Alexander also updated the Senate on the progress of the Strategic Plan Committee.  The 
committee is on track to complete its work by December 2018 and has identified the following five 
strategic themes:  Transformational Student Experience, Academic Excellence and Innovation, 
Diversity and Inclusion, Financial Sustainability, and Institutional Identity. 
 
A new Director of Grants and Sponsored Program has been hired and will start October 22nd. 
 
The current discussion concerning the UNA band’s nickname will be ongoing and has been defined 
as a priority by President Kitts.  A 20-member committee comprised of faculty, staff, students, and 
alumni was formed and asked to complete its work focused on branding issues by mid-November. 
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Dr. Alexander reported that he and the COAD have developed a proposal to create the following 
instructional positions:  Lecturer and Senior Lecturer.  Approximately 20% of UNA’s full-time 
instructional staff are not tenure-track or tenured.  The proposal aims to provide instructors with 
multiple-year contracts, salary increases, and promotion opportunities.  Shared Governance is now 
reviewing the proposal. 
 
Dr. Alexander commented that he is looking at increasing adjunct/overload pay with the goal of 
having a pay structure that is close to national averages.  The proposal aims to establish a payment 
of $2,400.00 (per 3 credit hour course).  President Kitts and Evan Thornton are supportive of this 
proposal which will go to Shared Governance. 
 
Dr. Alexander also addressed issues pertaining to services and facilities.  The Collier Library 
renovations are progressing with the next phase being to move student services from the Gunn 
Commons to the library.  The Flowers Hall pool will be closed at the end of the Fall, 2018 semester 
due to the lack of funding to address significant maintenance problems.  The University is pursuing 
a relationship with the local YMCA to establish applied opportunities for students. 
 
VI.  Senate President’s Report:  Faculty Senate President Scott Infanger addressed changes to 
departmental apportionment to Faculty Senate.  Data acquired from the Office of Institutional 
Research were used to assure proper representation.  The following academic departments need an 
additional senator:  Visual Arts and Design, Communications, Elementary Education, Secondary 
Education, and Health, Physical Education, and Recreation.  After contacting these departments, 
each is taking steps to identify an additional senator. 
 
NOTE:  The new Faculty Senators are:  Ms. Prema Monteiro (Visual Arts and Design), Mr. Jason 
Pangilinan (Communications), Dr. Trudy Abel (Elementary Education), Dr. Gary Padgett 
(Secondary Education), and Dr. Eric O’Neal (Health, Physical Education, and Recreation). 
 
VII.  Shared Governance Committee Vacancy Elections: 
 
A. UCC Vacancy (2018-2021) COEHS faculty member 
 
The floor was opened for nominations.  Mr. Patrick Shremshock was nominated.  Senator Harris 
motioned to close nominations.  Senator Richardson seconded the motion.  As there were no other 
nominations, he was elected by acclamation. 
 
B. Graphics Standards and Web Communications (2016-2019) COEHS faculty member 
 
The floor was opened for nominations.  Ms. Jacquelyn Allen was nominated.  Senator Harris 
motioned to close nominations.  Senator Richardson seconded the motion.  As there were no other 
nominations, she was elected by acclamation. 
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C. International Programs/Offerings (2016-2019) COEHS faculty member 
 
The floor was opened for nominations.  Dr. Jeffrey Cornelius was nominated.  Senator Richardson 
motioned to close nominations.  Senator Renfroe seconded the motion.  As there were no other 
nominations, he was elected by acclamation. 
 
D. Technologies Advisory (2018-2021) COEHS faculty member 
 
The floor was opened for nominations.  Dr. Jessica Mitchell and Dr. Michael Stocz were nominated.   
Senator Richardson motioned to close nominations.  Senator Renfroe seconded the motion.   
 
The Faculty Senate voted on these two nominations.  By a vote of 20 to 8, Dr. Michael Stocz was 
elected. 
 
VIII. Reports 
 
A. Standing Committees 
 
1. (2017-2018) Faculty Attitude Survey:  Dr. Chris Purser, the 2017-2018 Faculty Attitude Survey 
Committee Chair addressed the Senate.  He stated the report is complete and the data suggested a 
56.2% response rate (lower than the last two years).  The 2018-2019 committee needs to be 
convened. 
 
The Senate discussed how best to distribute the 2017-2018 report.  Senator Richardson moved the 
report be posted to the Faculty Senate website and distributed to the faculty and instructional staff 
via an e-mail sent from Faculty Senate President Dr. Infanger.  Senator McMullen seconded the 
motion. 
 
The Faculty Senate voted and the motion passed. 
 
IX. New Business 
 
A. Proposed Revision to Faculty Handbook Section 2.5.3 (Peer Promotion and Tenure 
Review Committee Composition and Procedures) 
 
Senator Stovall motioned to postpone a vote on this proposed revision until the November 1st 
meeting of the Faculty Senate.  Senator Richardson seconded the motion (see Appendix A for 
documentation). 
 
The motion passed with one abstention. 
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B. Sex and Gender Discrimination Policy Proposal (SG:  F/S W) 
 
A motion (cannot verify the Senator that made the motion) was made to approve the Sex and 
Gender Discrimination Policy Proposal.  The motion was seconded by Senator Graham (see 
Appendix B for documentation). 
 
After discussion, a secondary motion was made by Senator Richardson to refer the Sex and Gender 
Discrimination Policy Proposal report to the Senate’s Faculty Affairs Committee.  Senator 
Robertson seconded the motion. 
 
Discussion related to this secondary motion was directed toward having the report sent to all faculty 
before a vote by the Faculty Senate. 
 
The secondary motion passed. 
 
X. Information Items 
 
No information items were presented. 
 
XI. Adjourn 
 
Senator Renfroe moved to adjourn the meeting. Senator Stovall seconded the motion. 
 
The meeting adjourned at 4:22pm. 
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Appendix A 
 
 

M E M O R A N D U M 
 
To:   Dr. Amber Paulk, Chair 

Shared Governance Executive Committee 
 
From:  Dr. Ross C. Alexander, Vice President for 

Academic Affairs and Provost 
 
Date: September 10, 2018 

 
Enclosed with this memorandum is a proposal from the Council of Academic Deans for 
revisions to section 2.5.3 of the Faculty Handbook – Responsibility of the Peer Promotion 
and/or Tenure Committee. The revisions are proposed so that faculty with the equivalent rank 
are reviewing applications for promotion and/or tenure. Therefore, the enclosed proposal is 
provided for consideration by the Shared Governance Executive Committee. 

 
Thank you. 

 
rv Enclosure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Responsibility of the Peer Promotion and/or Tenure Committee 
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When a faculty member applies for promotion and/or tenure, it is the responsibility of 

the department chair to form a peer promotion and/or tenure committee by October 15. In 
Library Services, the University Librarian serves the functions of chair and dean; in 
Educational Technology Services, the Director of Educational Technology Services serves the 
functions of chair and dean. The department chair shall convene a peer promotion and/or 
tenure committee that consists of eligible faculty who are not applying for the equivalent rank 
of promotion in the department. More than one promotion committee may be needed in a 
department. Departmental committees shall consist of a minimum of three members, and the 
faculty profile of these committees shall be: 

1. For promotion committees for the rank of Professor, all members must be tenured 
and hold the rank of Professor. 

2. For promotion committees for Tenure, Associate Professor, or Tenure and Promotion 
to Associate Professor, all members must be tenured and hold the rank of Associate 
Professor or higher. 

3. In cases where there are fewer than three department members who are eligible to serve 
on the committee, the department chair, after consultation with the dean, will appoint 
additional members to the committee from other departments with related interests. The 
committee chairperson must be a member of the candidate’s department if any member 
of that department is eligible to serve. 

 
Once a Tenure and/or Promotion committee has been formed, the most senior member 

on the committee shall call the meeting and lead the group in selection of a chair. It is the 
responsibility of the peer promotion and/or tenure committee chair to complete an evaluation 
form (Appendix 2.G) based on the committee’s evaluation feedback on each candidate. The 
evaluation form should include: 

1. Information directly addressing the degree of merit or level of prestige or quality of 
scholarly outlets cited within the candidate’s portfolio. 

2. Address strengths and weaknesses in relation to the university, college, and departmental 
criteria established for promotion and/or tenure. 

3. Discipline specific accomplishments relative to effectiveness in teaching, research, 
scholarship, other creative activities, and service. 

4. A tally of votes for/against/ or abstaining the granting of promotion and/or tenure by 
the committee. 

5. A list of all committee members with the committee chair noted. 
 
Prior to submission to the department chair and dean by November 15, the chair of the 
tenure/promotion committee will submit the evaluation form to the rest of the committee for 
final approval. Together with the final decision of the University, the candidate for 
tenure/promotion will receive a copy of the committee evaluation form for their records. 
Members of the peer promotion and/or tenure committee participate with the understanding 
that all matters related to their deliberations remain confidential. 
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