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FACULTY SENATE MINUTES 
October 5, 2017 

  
Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on October 5, 2017. The meeting convened at 
3:30pm. with President Dan Hallock presiding. 
 
Proxies: President Hallock recognized the following proxies: Sandra Loew for Karen Townsend 
(Department of Counselor Education) and Santanu Borah for Wes Davenport (Department of 
Management and Marketing) 
 
Members in attendance: Lisa Clayton, Amanda Coffman, Katherine Crisler, Wes Davenport, 
Nikita Duke, Sarah Franklin, Leah Graham, Mark Greer, Dan Hallock, Felecia Harris, Scott 
Infanger, Keith Jones, Ian Loeppky, Ansley Quiros, Glenn Marvin, John McGee, Rachel McKelvey, 
Janet McMullen  Prema Monteiro, Michelle Nelson, Katie Owens-Murphy, Jeffrey Ray, Alaina Reid, 
Lee Renfroe, Craig Robertson, Patricia Roden, David Ruebhausen, Leigh Stanfield, Richard Statom, 
Daniel Stevens, Jessica Stovall, Alexander Takeuchi, Jason Watson, Pete Williams, Tammy Winner,  
and Ryan Zayac. Vice President Alexander was also in attendance. 
 
Members not in attendance (without proxy): Rae Atencio, David Brommer, Suzanne Duvall-
Zurinsky, and Rachel Winston 
 
Approval of agenda: Senator Statom moved approval of the agenda. Senator Stevens seconded the 
motion.  The motion passed. 
 
Approval of minutes: Errors were found on the minutes from the September 7, 2017 meeting.  
Senator Renfroe moved for provisional approval of the September 7 minutes with attention being 
paid to notes pertaining to action involved Appendix 2F of the Faculty Handbook-Application for 
Promotion and/or Tenure.  Senator Statom seconded the motion.  The motion passed. 
 
(NOTE: The errors identified by Senator Renfroe were resolved.  The September 7 minutes are now 
correct.) 
 
Remarks from President Kitts: President Kitts was unable to attend this meeting.     
 
Remarks from Vice-President Alexander: Dr. Alexander began his remarks by addressing the 
recently completed Academic and Administrative Program Reviews.  He commended the committee 
for their work in developing and administrating the review and the faculty for completing the 
process.  He promised the review would be a lengthy one and that he would interact with UNA’s 
Board of Trustees to preserve rather than “sunset” academic programs but stressed that help would 
be given to programs and administrative units where immediate issues and needs could be addressed 
(i.e., relative to academic programs…greater online availability or development of new 
programmatic initiatives). 
 
Dr. Alexander spoke of his commitment to move course/instructor evaluations to an online delivery 
format as soon as possible and encouraged a pilot project to be in place for the Spring 2018 
semester.  He is working with an outside vendor (IA Systems) to administer those evaluations while 
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preserving student confidentiality/anonymity and ease of use to maximize response rates as well as 
immediacy of feedback to academic faculty. 
 
Dr. Alexander briefly touched on the ongoing Qualtrics survey of the Academic Deans and stressed 
that he had worked closely with OIRPA to ensure greater confidentiality/anonymity for survey 
participants and hoped such steps would increase the survey response rate. 
 
In response to a question, Dr. Alexander addressed the increase in distance learning/online fees 
from $75.00 a course to $50.00 per credit hour which still is lower than other comparative schools.  
He emphasized that any revenues beyond those meeting operating costs, would be returned to the 
colleges with the college Deans taking the lead in determining how those funds might be allocated. 
 
Dr. Alexander addressed the issue of department chair stipends and teaching load and remarked that 
the proposal on the current Faculty Senate agenda had his support and involved only funds from his 
budget.  He had observed that the existing quartile system was of questionable validity and that 
colleges and departments would have the discretion to address overloads as well as any additional 
release time for department chairs subsequent to the policy’s possible approval. . 
 
Dr. Alexander closed his comments by extending his congratulations to the newly tenured UNA 
faculty. 
 
Presentation by Elizabeth Tyson to discuss the Faculty/Staff Giving Campaign 
 
Ms. Tyson presented data from the prior year’s annual giving campaign stressing in her remarks that 
all faculty/staff giving furthers the overall mission of UNA.  Ms. Tyson presented data showing an 
increase in giving among staff and faculty over the 2016-2017 (19 to 42% by staff, 49 to 58% by 
faculty) and overall giving by college (COAS-41%, COB-69%, EDHS-43%, NU-80% and 
LIB/EDTECH-47%) over the last year. 
 
Ms. Tyson addressed a question related to UNA car tags and noted that such purchases do not 
count toward a percentage of contributions by faculty/staff toward the annual campaign.  She 
stressed however that UNA car tag purchases still contribute toward overall donations. 
 
Ms. Tyson, beyond encouraging Senators to convey Campaign goals and processes to faculty, 
concluded her presentation by noting that each college has representatives on the giving campaign 
and to contact these representatives with questions specific to more localized departmental or 
college level giving. 
 
Reports: 
 

Academic Affairs Committee: no report was given. 
 
Faculty Affairs Committee: no report was given. 
 
Faculty Attitude Survey Committee: no report was given.  
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Unfinished Business: 
 
Update on Section 3.15.1 and Appendix 3D of Faculty-Course Evaluation: 
 
There was substantial discussion pertaining to the possibilities and problems associated with online 
delivery of faculty-course evaluations and the question was raised as to whether the Faculty Senate 
had actually voted on and approved an online delivery method.  This latter point related to separate 
memoranda both dated 9/26/17. (See Attachment A.) 
 
Memorandum 1. 
 
From Dr. Lee Renfroe to Dr. Lamont Maddox (2nd paragraph)  “However, it has been noted than an 
online process for course evaluation was approved by the Faculty Senate in its most recent meeting.” 
 
Memorandum 2. 
 
From President Kitts to the Course Evaluation Committee (2nd paragraph)  “It is my understanding 
that even though this proposal was not approved, an online process for course evaluation was 
approved by the Faculty Senate in its most recent meeting, which will be implemented using the 
current evaluation instrument…” 
 
Currently, neither Section 3.15.1 nor Appendix 3D of the Faculty Handbook reference online 
faculty-course evaluations. There appears to be no record of the Faculty Senate voting on and 
approving an online faculty-course evaluation process. 
 
Senator Franklin made a motion that the Faculty Senate work with the Academic Affairs Committee 
and the Provost to articulate a process of conducting online faculty-course evaluations and propose 
changes to the Faculty Handbook to be reported to the Faculty Senate at its November 2017 
meeting.  Senator Statom seconded the motion.  The motion passed. 
 
Update on yearly Faculty Attitude Survey 
 
Senator Robertson discussed the survey committee’s progress and highlighted the point that, given 
concerns addressing survey data confidentiality/anonymity and the desire to increase the survey’s 
response rate, fewer questions will be used in the future that may identify a particular survey 
participant.  Participants will be asked to identify their college. The 2018 survey will add questions 
affording faculty the opportunity to respond to questions pertaining to Deans, Associate Deans, and 
Department Chairs. 
 
Revisions to Appendix 2G of the Faculty Handbook – streamlining of forms used for the 
Promotion and/or Tenure process 
 
Senator Franklin moved to approve the newly developed Appendix 2G form for evaluation of 
faculty applications for promotion and tenure.  Senator Statom seconded the motion.  The motion 
passed. (See Attachment B) 
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New Business: 
 
Section 3.2.5 of Faculty Handbook-Department Chair Stipend/Course Release: 
 
Senator Infanger moved to approve the new Department Chair Stipend/Course Release Time 
recommendation.  Senator Statom seconded the motion.  The motion passed with two votes against. 
(See Attachment C) 
 
Information Items: 
 
Senator Coffman mentioned the University of North Alabama Team’s participation in the 
EcoChallenge and encouraged everyone to visit 2017.ecochallenge.org and sign up. 
 
Senator McGee wanted to encourage Senators and their departmental faculty to encourage students 
to seek needed help to reset their UNAPortal passwords. 
 
Adjourn: 
 
Senator Franklin made a motion to adjourn.  Senator Graham seconded the motion.  The meeting 
adjourned at 4:47pm. 
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Attachment A 
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Attachment C 
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