
FACULTY SENATE MINUTES 
November 3, 2016 

Call to order:  A regular meeting of the Faculty Senate of the University of North Alabama was 
held in room 330 of the University Commons on November 3, 2016. The meeting convened at 3:30 
p.m. with President David Brommer presiding.

Proxies: President Brommer recognized the following proxies: Jennifer Maddox for Amy Butler, 
Jeff Cornelius for Lisa Clayton, Jason Sulliman for Ian Loeppky, Tina Hubler for Jeff Ray, Kelly 
Latchaw for Alaina Reid, Lee Raney for Jessica Stovall, and Sandra Loew for Karen Townsend. 

Members in attendance:  Shane Banks, David Brommer, Daryl Brown, Amanda Coffman, 
Katherine Crisler, Sarah Franklin, Leah Graham, Mark Greer, Clarissa Hall, Dan Hallock, Felecia 
Harris, Keith Jones, Lisa Kirch, George Makowski, Glenn Marvin, John McGee, Janet McMullen, 
Prema Monteiro, Michelle Nelson, Katie Owens-Murphy, Lee Renfroe, Craig Robertson, Richard 
Statom, Daniel Stevens, Alexander Takeuchi, Rachel Winston, and Ryan Zayac.  President Kitts and 
Vice President Thornell were also in attendance. 

Members not in attendance (without proxy):  Rae Atencio, Doug Barrett, Scott Infanger, Rachel 
McKelvey, Patricia Roden, and David Ruebhausen. 

Approval of agenda: Richard Statom moved approval of the agenda. Sarah Franklin seconded the 
motion.  The motion carried unanimously. 

Approval of minutes: Richard Statom moved approval of the minutes of the October 6, 2016 
meeting. Sarah Franklin seconded the motion.  The motion carried unanimously. 

Remarks from President Kitts:  President Kitts updated the Senate on the two executive level 
searches.  He reported that the Vice President for Academic Affairs search would be conducted first 
because this person typically starts in the fall semester and because of the importance of this 
position. The university will not be hiring a search consulting company for this search.  These 
companies charge between $50,000 and $100,000. President Kitts feels that the search can be 
conducted successfully without using an external search consultant.  The search for a new Chief 
Financial Officer will be postponed until the spring.  Evan Thornton is doing a good job as interim 
CFO and filling the VPAA position is more urgent because Dr. Thornell will be stepping down 
soon and assuming a faculty position. 

President Kitts reported that a $28 million budget from the state was approved. He also pointed out 
that the University has never received a fair appropriation per student from the state. This is a fact 
that all the past presidents since Norton have identified as a problem. A public relations firm from 
Montgomery is coming to campus to help identify a strategy to increase this funding. 

President Kitts reported that last year’s Faculty/Staff Forum seemed to be well received and 
successful. Another such forum is planned for this year.  

Remarks from Vice-President Thornell: Dr. Thornell discussed the campus poll about the 
upcoming election. Over 1,000 members of the University community responded.  Dr. Tim Collins 
will discuss the results at noon on Friday, November 4th in the Stone Lodge.   
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Dr. Thornell also reminded everyone that Friday, November 4th is UNA First Friday.  He 
encouraged everyone to support the event and thanked those taking their own time to represent 
UNA downtown on Friday and at Preview Day on Saturday. 

Remarks from Academic Program Analysis Task Force Co-Chairs: Janna Beaver and Michael 
Pretes spoke about the Academic Task Force. They reported that the process will give a better 
understanding of how programs are doing and that that it will focus on program rather than 
departments. All minutes from the meetings will be posted online. The scoring scale will consist of 
three options: flourishing, stable, needs attention. Rating a program as “needs attention” may mean 
that the program needs more resources or faculty positions. The steps of the process will include: 
identifying metrics, collecting data, analyzing data, and reporting the findings.  Requests will soon 
be sent to Deans and Department Chairs to review the metrics and give feedback.  The 
Administrative Task Force will give an update at the December Faculty Senate meeting. 

Reports: 

Academic Affairs Committee: No report 

Faculty Affairs Committee: The committee is working through the tenure and promotion 
revisions and preparing a complete “marked up” document for review with all the 
changes/edits. 

Faculty Attitude Survey Committee: No report 

Unfinished Business: 

Due Process Procedures Proposal: Richard Statom moved to accept the document with 
spelling corrections completed and Sarah Franklin seconded the motion. The motion passed 
with one abstention.  The corrections were as follows: in 3 B, reported was changed to 
reporter, and in section 3 C, concern was changed to concerned. (See Appendix A) 

Revisions to Sections 3.12 of Faculty Handbook – Leave of Absence: Richard Statom 
moved to send the document back to Faculty Affairs to address the concerns discussed in 
the meeting; Craig Robertson seconded the motion. The motion passed. (See Appendix B) 

New Business: 

No new business. 

Information Items: 

Tenure and Promotion Update:  The Faculty Affairs Committee is working to provide a 
fully marked up document for the December Faculty Senate meeting.  If the document is 
accepted, it may be in force for 2017-2018 hires. 
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Shared Governance Vacancies: The committees listed below have open positions due to 
Marilyn Lee’s upcoming retirement. 

Online Learning Advisory Committee (Nursing – through 2018) – Senators 
were asked to bring names for nomination to the December Faculty Senate meeting 

Shared Governance Executive Committee (At Large – through Spring 2017) – 
Senators were asked to bring names for nomination to the December Faculty Senate 
meeting. This faculty member must be tenured. 

Next Meeting: The next meeting of Faculty Senate will be December 1 at 3:30 p.m. in 
Commons Room 330. 

Adjournment: Richard Statom moved adjournment. Sarah Franklin seconded the motion. The 
motion carried.   The meeting adjourned at 4:08 p.m. 

Lee Renfroe/Amy Butler 
Faculty Senator/Faculty Senate Secretary 

Date of Approval: December 1, 2016
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3.12 LEAVE OF ABSENCE 

FAC REVISION (5 April 2016; 6/7 members in attendance) 

At the convenience of the University and subject to the approval of the 
President, A faculty member may be granted leave of absence without pay 
upon the approval of the department, college, and university for up to one 
year for purposes of advanced training, health or disability, parenting family 
responsibilities, or other justifiable cause. A second year may be 
granted by the President after review of university needs and, in the case of 
health or disability, a medically documented, reasonable expectation that 
the faculty member will be able to return to full academic activities. If a 
faculty member has been granted a one-semester leave of absence (i.e., 
one half of an academic year or 4.5 months; 6 months for faculty on 12-
month contracts) and wishes to be granted a second semester of leave, 
he/she must request such in writing to the President by November 1 for the 
following spring semester or by April 1 for the following fall semester. If a 
faculty member has been granted a one-year leave of absence and wishes 
to be granted a second year of leave, he/she must request such in writing 
to the President by April 1. The University will hold the faculty position open 
only during the granted leave of absence but will not hold the position 
beyond two academic years. A faculty member on leave cannot return to 
work prior to the end of the granted leave period except in extraordinary 
circumstances and subject to the approval of the faculty member's 
dean. Time taken as leave of absence, unless otherwise stated in writing 
prior to the beginning of the leave of absence,  Unless otherwise negotiated 
by the faculty member and stated in writing by the university prior to the 
beginning of the leave of absence, time taken as leave of absence does not 
add to experience levels for purposes of promotion, salary, tenure, salary, 
tenure, promotion, accrual of absence leave, or retirement benefits. For 
details regarding benefits see http://www.una.edu/employee-policy-
manual/policies/family--medical-leave-policy.html. 

Appendix B
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