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The 2022 Faculty Attitude Survey at the University of North Alabama (UNA) was available from 

April 18 through May 8, 2023. The survey was administered online using the Qualtrics platform. 

As part of their contractual agreement with UNA, Qualtrics also provides descriptions of the final 

survey results in a series of tables and charts that appear in this report. Each faculty member at 

UNA was provided a unique link to ensure that respondents could only complete the survey once. 

For the first time, we were able to get enough responses from full-time faculty to have a 

representative sample.  This is a great accomplishment!  Overall, 242 faculty members completed 

the survey, up 31% from the corresponding numbers in 2022 (168 respondents) and 17% from 2020 

(201 respondents). Separate (though similar) surveys were administered for full-time 

faculty/instructors and adjunct/part-time instructors. 

Based on the recommendations of the previous years, part of the Faculty Attitude Survey 

Committee’s task was to revise the survey to help Faculty Senate prioritize business for the 

upcoming academic year. The committee remained mindful of that throughout preparation of the 

2023 survey, and the committee is hopeful that the results contained herein and future iterations of 

the survey can improve upon helping to develop a working agenda for Faculty Senate.  

The 2023 Faculty Attitude Survey Committee included Stephanie Clark (chair), Janet Jenkins, Lauren 

Killen, Chris Purser, and Xiaonan Zhu. The committee was convened in January 2023, and met 

regularly, revising the previous year’s survey, until the instrument was finalized on March 6, 2023. 

The committee chose to incorporate numerous, but primarily minor, changes to the previous 

version of the survey for, most notably, several issues deemed to have become irrelevant, while 

other emerging issues required more attention. The biggest differences with this and the 2022 

Faculty Attitude Survey are the following: 

• Removed questions about the COVID Recovery Task Force 

• Revised some questions pertaining to attitudes toward administrative roles 

• Added a question about adoption of a plus/minus grading system 

• Added a question regarding the time between the close of the exam period and required 
posting of final grades 

• Added a question about adjustment from ZOOM to Micosoft Teams along with Teams 
difficulties 

• Added a question about compensation for independent study 

• Added several open-ended questions 
 

The Qualtrics summary of the full survey results is available as part of this report. It begins on page 

9. The committee has chosen to highlight what it views as the most noteworthy outcomes of the 

survey and presents those as bullet points next. 

 

 
Overall: 

1. 242 faculty members completed the survey (141 tenured or tenure track professors, 62 
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adjunct or part-time instructors, 5 full-time instructors, 1 visiting professor, and 1 emeritus 

professor. The total number of survey participants is approximately 31% higher than the 

previous year, largely due to an additional 39 tenured or tenure track professors 

participating in the 2023 survey.  

2. Well over half the responses (52.9%) came from Arts and Science faculty, similar to 
previous years. 15% came from Business faculty; 14% came from Education and Human 
Sciences, 7% came from Nursing faculty; and approximately 10% chose not to identify their 
college/unit affiliation. 

 

 
Adjunct/part-time instructors: 

• Adjunct faculty and part-time instructors continue to report they are comfortable 

leading class discussions dealing with sensitive cultural diversity issues. 

• Adjunct faculty and part-time instructors report that ITS responds positively to their needs. 

• Adjunct faculty and part-time instructors consider their colleagues respectful of them 

as professionals. 

• Adjunct faculty and part-time instructors have the resources needed to teach well. 

• Adjunct faculty and part-time instructors know how to effectively caption their 

instructional materials (51%), only up 2% since 2022. 

• Adjunct faculty and part-time instructors report only 49% believe ETS 

training/workshops on instructional design have been helpful; however, 34% report 

no basis for judgment. 

• Adjunct faculty and part-time instructors report that they would like to be more involved in 

work that pertains to their department (37%), down from 42% in 2022. 

• Adjunct faculty and part-time instructors report at a rate of 37% that they are 

adapting to the change from ZOOM to Microsoft Teams, while 28% report no basis for 

judgment. 

• Adjunct faculty and part-time instructors report at the low rate of 21% that they need 

more services/support than Respondus provides for online exam proctoring. 27% 

report Respondus meets their proctoring needs, and 33% report no basis for 

judgment. 

• Adjunct faculty and part-time instructors believe the university should adopt and fund 

a comprehensive proctoring service across all campuses at a rate of 25%, while 28% 

are neutral and 31% report no basis for judgment. 

• Adjunct faculty and part-time instructors attend cultural events on campus and 

athletic events at a reported rate of 48%.  

• Adjunct faculty and part-time instructors report minimal use of the health and 

wellness resources on campus at a rate of 16% and only 6% use of the 

Faculty/Staff Wellness Center. 48% report they are not eligible for either of these 

benefits. 

• As a majority, adjunct faculty and part-time instructors do not view academic dishonesty as a 
problem in their traditional or online classes.  

• Adjunct faculty and part-time instructors know what UNA considers a violation of academic 
standards (81%), and how to report academic conduct violations at UNA (74%), both down 
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approximately 10% since last year.  

• Adjunct faculty and part-time instructors believe they are fairly compensated at a rate of 

48%, while 58% believe they are unfairly compensated. More respondents continue to 

feel underpaid than fairly paid, as they did in 2022.  

• Adjunct faculty and part-time instructors would like to see is health benefits as the most 

desired benefit (33%) with increased compensation second in rank (29%)  

• Adjunct faculty and part-time instructors are more likely to agree (42%) that UNA has 

made progress toward student retention and that the university’s recruitment efforts 

(42%) should be geared toward attracting higher quality students rather than 

maximizing enrollment. 

• Adjunct faculty and part-time instructors primarily agree (34%) or are neutral (39%) that the 

instructor and course evaluation process at UNA is a good indicator of teaching skills 

• Adjunct faculty and part-time instructors agree that grade inflation is a problem at UNA at a 

low rate of 15%, with the modal response category (45%) was “no basis for judgment”. 

• Adjunct faculty and part-time instructors agree by a majority that the physical working 

conditions and campus safety are positive aspects of the UNA campus. 

The rest of the faculty respondents (full-time instructors, tenured/tenure-track professors, and 

emeritus professors) were grouped together in the survey and will be called “faculty.”  

Faculty: 

• Faculty report university growth by a majority in the areas of student success, facilities, 

student services, faculty lines, and class loads. The two areas considered the lowest as 

supporting student growth include advising loads and parking. 

• Faculty continue to have more positive than negative sentiment toward both President 

Kitts and Provost Alexander, particularly pertaining to communication with the faculty 

and overall job performance. 

• Continue to agree that President Kitts’ “Project 208” has been effective. 

• In close alignment with the 2022 survey, faculty agree that President Kitts (56%) and 

Provost Alexander (54%) support the primary endeavors of faculty by not burdening 

faculty with the completion of administrative tasks.  

• Faculty agree that Provost Alexander is responsive in addressing academic issues 

(63%).  

• Faculty remain primarily positive toward the performance of other high-level 

administrators (vice presidents, deans/associate deans, department chairs, chief of 

campus police, athletics director, etc.). 

• Faculty made 49 open-ended comments regarding administration. The top five 

coded responses included being proud of UNA and happy with the leadership 

(11/49); dissatisfied with leadership (6/49); concerned about efforts to increase 

enrollment/reducing academic standards/quality of education (4/49); a desire for 

a COLA due to inflation (4/49); and belief that communication from administration 

could be improved (4/49). 

• At a rate of 59% faculty report being comfortable leading class discussions dealing with 

sensitive cultural issues and indicate they have received appropriate training 

concerning becoming a liaison for cultural diversity and inclusion. 15% disagreed. 

• Faculty believe that hiring practices concerning staff and faculty are done fairly and 
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equitably. Results related to hiring of administration are more closely divided with 35% 

agreeing administration hiring is fair and equitable and 23% disagreeing. 

• Faculty indicate they have sufficient technology to teach effectively; are pleased with ETS 

training and workshops (71%) and ITS services (83%), report knowing how to caption 

instructional materials (62%) 

• Faculty report they are adapting to Microsoft Teams from Zoom (47%) with 25% in 

disagreement. Faculty believe the university should adopt and pay for a comprehensive 

proctoring service (42%); and believe Respondus provides adequate support for 

proctoring exams (27%). 

• In an open-ended question regarding difficulties with MS Teams, the top five coded 

responses of 45 entries included a preference for ZOOM (13/45), crashes/glitches (8/45), 

connection issues (7/45), no problems (6/45), and not user friendly (6/45).  

• Faculty report that they are aware pf the QEP on experiential and work-based learning 

by an overwhelming majority of 85%. 

• Faculty also report awareness of experiential and work-based learning support for our 

programs by a majority of 76%. 

• Faculty are more likely to report academic dishonesty as a problem in online courses as 

opposed to face-to-face courses, and the majority chose not to involve any outside party 

or only involved their department chair when handling the issue of academic dishonesty. 

• Faculty provided 35 answers to an open-ended question regarding academic dishonesty, 

which were coded into 5 main categories: ChatGPT/AI and Plagiarism concerns, online 

academic dishonesty is more prevalent and harder to stop, faculty should be allowed to 

decide how to handle academic dishonesty, academic dishonesty is becoming more 

prevalent in general, and more resources are needed to combat cheating. 

• Indicate administrative expansion is a problem at UNA at a rate of 45%; however, 32% 

disagree. Only 39% view administrative expansion as coming at the expense of hiring 

faculty. 44% of faculty perceive administrators and administrative staff as supportive of the 

faculty’s primary endeavors by completing administrative tasks without burdening other 

faculty members; 25% are neutral; and 24% or disagree. 

• In an open-ended question regarding administrative work assignments, faculty yielded 32 

responses. The top 5 were coded as more paperwork/documentation, reports or strategic 

plans, accreditation efforts, tasks that could be easily given to others, and increased 

recruiting expectations. 

• In an open-ended question regarding administrative expansion, faculty provided 30 

responses. The top five coded responses include administration expanding too much at 

the expense of faculty/staff, faculty should not have to do administrative tasks, there is a 

need for additional administrative support, positions must be filled by talented 

individuals, and concerns about favoritism. 

• In an open-ended question regarding hiring process concerns, faculty provided 30 

answers. The top five coded responses include a desire for increased 

transparency/understanding of hiring process, DEI efforts should be explained, DEI 

requirements are a deterrent to some potential employees, the search committee does 

not impact hiring very much, and new positions are not clearly communicated. 
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• Faculty have been involved in some way with accreditation (64%) in the past two years, 

with the vast majority of those involved indicating they helped write, develop, and/or 

recreate our student learning objectives/outcomes (75%); pulled course materials as part 

of a program evaluation (73%); and evaluated whether student learning 

objectives/outcomes were being met through course materials (68%). Slightly less than 

half of the faculty (44%) state they contributed to the actual accreditation report.  

• 63% of faculty report having sufficient support for accreditation processes, and only 30% 

wish to learn more about accreditation documentation for their own courses.  

• Only 41% report a desire to learn more about how to create course assessments that align 

with student learning objectives/outcomes for proper evaluation, and only 39% report 

wanting to learn more about aligning course objectives with student learning 

objectives/outcomes.  

• Faculty, by majority (66%), disagreed with implementing a Plus/Minus grading system. In 

related open-ended questions, faculty supplied 40 answers, which were coded into the 

top 5 responses including: a plus/minus system will reward student effort/be fairer; will 

lead to grading issues/arguments; is not necessary; would be unfair; and 3/40 responses 

were in favor of UNA adopting a plus/minus grading system. 

• 55% of faculty agreed that instructors would benefit from being allotted more time 

between the close of the examination period and the required posting of final grades.  

• While not a majority, faculty indicate some level of agreement (31-34%) on mandatory 

training requirements being too numerous, too frequent, and too lengthy. 

• Faculty agreed that their physical office and classrooms are conducive to productivity and 

learning, while 25% report that their physical work environment may adversely affect their 

health. 

• While the overwhelming majority of faculty indicate feeling safe on campus, less (but still a 

majority) agree that appropriate security is in place to protect equipment/supplies stored in 

classrooms (64%), campus crosswalks are safe to use (52%) and located in appropriate areas 

(51%), and emergency call boxes are adequately distributed across campus (51%). 

• Of 40 open-ended responses regarding campus safety concerns, the five most common 

coded responses include concerns about Pine Street, clearer parking/pedestrian signage, 

mass shooting concerns, traffic safety concerns, and concerns about campus safety at night. 

• A majority of faculty (66%) agree that parking decals should be made available via campus 

mail, and slightly over 1/3 of faculty agree that the registration process and documentation 

required to receive parking decals is too complex. 

• Faculty, at a rate of 58% state satisfaction with quality of services provided by University Health 
Services (UHS), with 24% voicing no basis for judgement. 

• In an open-ended question regarding performance of University Health Services (UHS), five 
common coded responses were derived from the 23 responses including a positive perception of 
UHS, have not used UHS, UHS is less willing/able to see faculty members, appointments are 
difficult to get, and front desk workers need more training. 

• Nearly 2/3 of faculty (63%) agree to standardized starting dates for academic terms (e.g., 

semesters beginning no earlier than January 10), and exactly half agree that a review of 

the academic calendar is needed. 

• While over 72% of faculty view summer teaching to achieve a salary level that cannot be 
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reached on a 9-month contract, only 24% view the winter term in this manner. 

• While the majority of faculty report understanding research expectations in tenure and promotion 
and report having an active research agenda (68%), approximately 30% report not having 
sufficient funds to conduct and present their research, 28% state they must forgo summer and 
winter teaching assignments to have time to conduct research, and 49% state they do not have 
sufficient time to conduct research throughout the academic year. 

• 58% of faculty believe their annual allotted amount for travel expenses meets their needs for 
yearly professional development and/or research dissemination. 

• 39% of faculty believed their summer and winter salary, compared to other faculty members at 
the same rank at similar institutions was similar, and 37% believe their salary, not including 
summer and winter teaching, as compared to other same-ranked faculty members at like 
institutions to be similar. 

• 56% of faculty believe COLAs received were lower in comparison to actual increased cost of living. 

• 67% of faculty do not view payment for independent study as sufficient for the amount of work 
put in by the faculty member. 

• Faculty generally express support in the university’s efforts in student retention and that 

recruitment efforts should be geared toward attracting higher quality students to UNA. 

Moreover, faculty are generally satisfied with their level of autonomy in improving academic 

programs. 

• Just over ½ of faculty do not believe the instructor and course evaluation process at UNA is 

a good indicator of teaching skills, and slightly less than 1/3 see grade inflation as a problem 

at UNA. 

• A majority of faculty view the Faculty Senate as playing an important role at the university, 

providing a line of communication between faculty and The Board of Trustees, and effectively 

representing faculty interests. 

• While nearly 1/3rd of the faculty agree UNA’s parental leave policy needs to be reviewed and 
updated, over half of respondents reported no basis for judgement. 

• While a majority of faculty know who their shared governance committee representatives 

are, only a slight majority agree that the shared governance system ensures that problems 

are efficiently delegated to the appropriate committee Slightly less than half believe the 

process to fill shared governance committees is fair and equitable, shared governance 

effectively represents faculty interests, keeps them informed about how campus issues 

have been addressed, and that methods by which changes are made through shared 

governance are clear and appropriate. 

• Only 44% of faculty agree that policy development is effectively addressed through the 

current two-tiered system of governance.  

•  Regarding issues/concerns impacting job performance, an open-ended question yielded 45 

responses with the top five coded responses being that it is difficult to meet research, 

service and/or teaching requirements; there are concerns about building 

upkeep/ventilation/cleanliness; COLA has not been enough; qualification process for 

experiential learning should be easier/less time consuming; and finally, no concerns to 

report. 
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