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The 2020 Faculty Attitude Survey at the University of North Alabama (UNA) was available from May 5 
through May 14, 2020.  Unfortunately, due to the COVID-19 complications during the Spring 2020 
semester, the survey came out after classes ended (about a month later than usual).  The survey was 
again administered online using the Qualtrics platform.  As part of their contractual agreement with 
UNA, Qualtrics also provides descriptions of the final survey results in a series of tables and charts that 
appear in this report.  Each faculty member at UNA was provided a unique link to ensure that everyone 
could only complete the survey once.  Overall, 201 faculty members completed the survey 
(approximately 50% response rate), just one fewer than the previous year despite the less than ideal 
timing.  Different (though similar) surveys were administered depending on whether the respondent 
was an adjunct/part-time instructor or not.   

Based on the recommendations of the prior year, part of our task as the Faculty Attitude Survey 
Committee was to adapt and change the survey so as to help Faculty Senate prioritize its business for 
the upcoming school year.  While the committee kept that in mind throughout our preparation of the 
2020 survey, it proved more difficult to put into practice than expected.  The committee is hopeful that 
future iterations of the survey can be more useful in helping to develop a working agenda for Faculty 
Senate.  That being said, some potential agenda items for Faculty Senate stemming from this survey 
could be: getting faculty help with closed captioning on videos, revamping the course and instructor 
evaluation process, informing the faculty of who the shared governance committee is and what it 
does, and addressing academic dishonesty across campus. 

The 2020 Faculty Attitude Survey Committee included Jason Imbrogno (chair), Lori Alford, Prema 
Monteiro, Craig Robertson, and Laura Williams.  The committee met briefly in Fall 2019 and then many 
times throughout the Spring 2020 semester to prepare the survey, using the previous year’s version as 
an initial guide.  The committee chose to incorporate mostly minor changes to the previous version of 
the survey for various reasons, most importantly that significant changes were already made the 
previous year (see the 2019 Faculty Attitude Survey Report for an explanation of those changes).  In 
keeping with our task of helping Faculty Senate develop its agenda for the upcoming year, we focused 
more heavily on the issues of Americans with Disabilities Act (ADA) compliance and cheating in the 
classroom.  We believed that the survey results could potentially help guide Faculty Senate in addressing 
those issues with the UNA administration.  We also specifically dropped questions asking faculty about 
the quality and maintenance of their offices, classrooms, and buildings, since we figured those issues 
were well beyond the scope of Faculty Senate to address anyway.  We also dropped questions related to 
UNA’s approach to Title IX since the survey respondents in 2019 expressed high levels of satisfaction 
with it and the 2020 survey committee did not see any significant changes in training or other Title IX-
related issues. 

The Qualtrics summary of the full survey results is available as part of this report. It begins on page 5.  
The committee has chosen to highlight what it views as the most noteworthy outcomes of the survey 
and presents those as bullet points next.  

Overall: 

1. 201 faculty members completed the survey (110 tenured or tenure track professors, 68 adjunct
or part-time instructors, 21 full-time instructors, and 2 visiting professors).  The total number of
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survey participants is basically unchanged from the 2019 survey, though the composition has 
shifted a bit.  About 20 fewer tenure/tenure-track professors completed the survey in 2020 as 
compared to 2019, and about 10 fewer full-time instructors did the same, with the difference 
being made up with an increase of about 30 adjunct or part-time instructors participating this 
year over last year. 

2. Over half the responses came from Arts and Science faculty, as in 2019.

Adjunct/part-time instructors: 

3. Adjunct/part-time instructors overwhelmingly support the goal of creating an inclusive
environment for students from diverse backgrounds.

4. Adjunct/part-time instructors are comfortable leading class discussions dealing with sensitive
cultural diversity issues.

5. Adjunct/part-time instructors have the resources needed to teach.
6. However, a bare majority of adjunct/part-time instructors know how to effectively caption their

instructional materials.
7. Half of adjunct/part-time instructors attend campus athletic or cultural events, but way fewer

use the health and wellness resources on campus.
8. One-third of the adjunct/part-time instructors who teach online courses are either not in

compliance with ADA standards or are unsure of their compliance.  Closed captioning is their
most common, most immediate need in that regard.

9. Adjunct/part-time instructors do not view academic dishonesty as a problem in their classes.
10. Adjunct/part-time instructors are about evenly split regarding whether they are fairly

compensated or underpaid (or have no basis for judgment).  This is a significant improvement
over 2019, when over half the respondents said they were underpaid.  (A pay increase was
implemented in Fall 2019.)

11. Adjunct/part-time instructors are about evenly split regarding whether the instructor and course
evaluation process at UNA is a good indicator of teaching skills.

The rest of the faculty respondents (full-time instructors, tenured/tenure-track professors, and visiting 
professors) were grouped together in the survey and will be called “faculty” below. 

12. As in 2019, faculty have more positive than negative sentiment toward both President Kitts and
Provost Alexander.

13. As in 2019, faculty are positive toward the performance of other high-level administrators
(deans, department chairs, chief of campus police, athletics director, etc.).

14. Like adjunct/part-time instructors, faculty overwhelmingly support the goal of creating an
inclusive environment for students from diverse backgrounds.

15. Faculty heavily support the recently approved pay increase for adjuncts, and wish adjunct pay
was tied to cost-of-living-adjustment (COLA) pay raises in the future.

16. The change in graduation attendance expectations for faculty (previously faculty were required
to attend one ceremony per year, now they are “encouraged” to attend them all) is supported
by the faculty.
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17. A bare majority of faculty believe that all of the freedoms enshrined in the First Amendment are
alive and well at UNA, though this is a small increase over 2019.  (The percentage disagreeing
with those freedoms being alive and well at UNA also increased slightly from 2019, while the
percentage of survey respondents replying “neutral” to the question declined.)

18. Freedom of speech and freedom of the press were most often cited as being under duress at
UNA.

19. Like adjunct/part-time instructors, one-third of faculty report that their online courses are not
ADA compliant (or are unsure of their compliance).  Again, as with adjuncts/part-time
instructors, faculty cite video captioning training as their most important need in this regard.

20. In both live lecture and online courses, over 60% of faculty view academic dishonesty as a
problem (small or huge) at UNA.  (Only 30% view academic dishonesty as “not a problem” in live
lecture courses and only 20% say the same about online courses.)

21. Regarding academic dishonesty, faculty recommend Honorlock or other lockdown browsers as a
requirement for online courses, suggest that students need more training on research and
citations, and say that the burden of proof for cheating should not be on the staff.

22. A much greater percentage of faculty survey respondents teach a summer course than a winter
course.

23. Pluralities of faculty believe that administrators make more work for faculty, administrative
expansion is a problem at UNA, and that administrative expansion comes at the expense of
hiring new faculty.  However, the percentage of faculty agreeing with each of those statements
fell significantly from 2019.

24. Faculty do not believe the instructor and course evaluation process at UNA is a good indicator of
teaching skills.

25. Faculty are not as knowledgeable about the shared governance committee at UNA as they are
about Faculty Senate.
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